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Rio Grande Council of Governments

Proposed Budget FY 2022 
Federal, State, Other Restricted and Enterprise Program Descriptions

FEDERAL PROGRAMS

Local Governments, a unit of Administration

Workforce Solutions Borderplex (WSB) 
RGCOG serves as a liaison between Workforce Solutions Borderplex and its rural counties, assist in providing
employment and upskilling services in our rural areas to help Texas grow in economic prosperity.  

Economic Development Administration (EDA) 
Funds the RGCOG administers on behalf of the West Texas Economic Development District. The COG provides
planning, technical assistance, and coordination services to local governments applying or who are awarded
financial assistance by the Economic Development Administration. 

Area Agency on Aging (AAA) Division

Texas Health and Human Services, Office of Area Agencies on Aging- Title III B, C and D

Services 

The Texas Health and Human Services, Office of Area Agencies on Aging, provide funds for the Area Agency on
Aging to conduct direct and pass-through activities such as AAA Administration, Ombudsman, Care
Coordination, Information & Assistance, Legal Assistance, Legal Awareness, Data Management, and Evidence
Based Intervention. Funding to assist clients also is utilized for the Direct Purchase of Services (DPS) which
include Congregate Meals, Home Delivered Meals, Transportation, Homemaker Services, Personal Assistance,
Nutrition Consultation, Income Support, Health Maintenance, Day Activity & Health Services and Residential
Repair. Funding received from the Texas Health and Human Services include State General Revenue funds that
support the above services.

Caregiver Programs- Title III-E  

A program that provides assistance to Family Caregivers to assist them in making decisions and solving
problems while caring for their aging loved ones. These services include Caregiver Support Coordination,
information, education and training through formal workshops, community presentations or support groups.
Supportive services such as Transportation, Health Maintenance, Respite Care, and Residential Repair can be
provided to Family Caregivers in order to support their role as a Caregiver. Community awareness is also
provided to increase awareness of Caregiving issues and highlight available resources.

Nutrition Services Incentive Program (NSIP) Funds 

Exclusively for providing Home-Delivered and Congregate Meals to the elderly population.

State Ombudsman 

The Ombudsman program has trained and certified advocates to ensure quality care in Texas nursing home and
assisted living facilities. They provide information on resident rights, and assist facility residents, family, friends
and facilities to resolve complaints and difficulties. Funds for the staff and staff related expenses are budgeted to
support this program. 

Health Insurance Counseling & Advocacy State Health Insurance Programs (HICAP SHIP)

HICAP SHIP funds are provided for the purpose of enhancing the ability of AAA Benefits Counselors to provide
all Medicare eligible individuals information, counseling and assistance on health insurance matters. These funds
allow the AAA to provide:
1. Counseling and assistance to eligible individuals in need of health insurance information 
2. Policy comparison information to eligible individuals for Medicare prescription drug plans, Medicare 
supplemental and Medicare Advantage policies
3. Information to assist individuals in filing claims under such policies
4. Information regarding long-term care insurance 
5. Information regarding Medicaid programs, including Medicare Savings Programs
6. An outreach program to provide health insurance information and counseling to eligible individuals. 
7. As appropriate, assist eligible individuals with referrals to obtain insurance coverage or to community based
organization.
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Rio Grande Council of Governments

Proposed Budget FY 2022 
Federal, State, Other Restricted and Enterprise Program Descriptions

Administration for Community Living-Medicare Improvements for Patients & Providers

(ACL-MIPPA)

ACL-MIPPA funds are also provided for the purpose of enhancing the ability of AAA Benefits Counselors to focus
outreach to eligible Medicare beneficiaries regarding their benefits and one-on-one application assistance for the
Low Income Subsidy, Medicare Savings Programs and to conduct outreach on Medicare’s disease prevention
and wellness benefits.

Evidenced Based Intervention Program

Evidence-based educational programs are provided to assist older adults and their family caregivers improve
their health and wellbeing. It is also intended to learn about and assist in making behavioral changes intended to
reduce the risk of injury, disease and disability. 

CDC Vaccinations
As part of ongoing efforts to increase COVID-19 vaccinations for older adults, the US Department of Health and
Human Services provided supplemental funds to the aging network through a partnership between the Centers
for Disease Control and Prevention (CDC) and the Administration for Community Living (ACL). This grant
provides funds to help increase awareness of and access to the COVID-19 vaccination to older adults and family
caregivers

Regional Services Division

Hazard Mitigation 
The Hazard Mitigation Planning program helps communities become more sustainable and disaster-resistant by
focusing efforts of the hazards, disaster-prone areas and identifying appropriate mitigation actions.

Emergency Preparedness 
The Emergency Preparedness program promotes strategies that increase the capability of the region’s response
system to minimize damage and loss of life from terrorist and criminal attacks and natural and technological
disasters.  

STATE PROGRAMS

Local Governments, a unit of Administration

Texas Water Development Board (TWDB)
RGCOG will continue to serve as the administrative entity and public involvement coordinator for the Far West
Texas Water Planning Group (Region E) and the Texas Water Development Board (TWDB). The group, which is
a citizen body tasked with developing a 5-year regional water resources management plan under Texas Senate
Bill 1 (75th Legislative Session) is primarily funded by the Texas Water Development Board. 

Texas Water Development Board Flood Planning (TWDBFP)
The 2019 Texas Legislature and Governor Abbott greatly expanded the Texas Water Development Board’s
(TWDB) role in flood planning. The TWDB will be administering a new state and regional flood planning process
with flood planning regions based on river basins. The initial regional flood planning groups were formed on
October 1, 2020; the first regional flood plans will be due in January 2023, and the first state flood plan will be
due September 1, 2024. RGCOG will serve as the administrative entity and public involvement coordinator for
the Upper Rio Grande region. 
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Rio Grande Council of Governments

Proposed Budget FY 2022 
Federal, State, Other Restricted and Enterprise Program Descriptions

Regional Services Division

CJD Law Enforcement Training Initiative
The Law Enforcement Training Initiative ensure law enforcement officers and deputies in the RGCOG’s region
receive the training necessary to protect and serve the citizens of the region and Texas. 

Commission on State Emergency Communications (9-1-1) 

The Commission on State Emergency Communications (CSEC) program enhances public safety and health in
the RGCOG’s region and Texas through reliable access to emergency communication services. Through the
CSEC program, RGCOG has fully deployed advanced 9-1-1 services for wireless callers and mapping
capabilities, which has allowed for the deployment of more advanced regional and local emergency notification
systems.

Solid Waste Management
The Texas Commission on Environmental Quality (TCEQ) program provides crucial funding for project that
protect the environment and safeguard health, general welfare, and physical property. Through the TCEQ
program, RGCOG promotes a three-part approach: available disposal options, public awareness of the hazards
and disposal options, and cleanup of existing illegal dumping sites.

OTHER RESTRICTED PROGRAMS

Local Governments, a unit of Administration 

Far West Texas Water Planning Group (FWTWPG) 

The 75th Legislature of the State of Texas mandated regional water planning under the direction of the Texas
Water Development Board (TWDB) in an act known as Senate Bill 1, created the Far West Texas Water
Planning Group (FWTWPG). The FWTWPG is charged with providing a comprehensive regional plan for a
seven county area known as Planning Area E as designated by the TWDB. The rules of the TWDB require the
planning group to fund the administrative costs through voluntary contribution from entities and individuals in the
planning area. 

Regional Services Division

El Paso County Dispute Resolution Center (DRC) 
The El Paso Dispute Resolution Center is a project of El Paso County and the Rio Grande Council of
Governments. The Center provides an alternative in settling disputes through the process of mediation. Funded
by fees collected on civil cases filed in El Paso County to provide a full range of alternative dispute resolution
services in the El Paso County such as court ordered mediation, community mediation, family mediation, and
juvenile probation mediation.
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Rio Grande Council of Governments

Proposed Budget FY 2022 
Federal, State, Other Restricted and Enterprise Program Descriptions

ENTERPRISE PROGRAM

Local Governments, a unit of Administration 

Community Development (CEDAF) 

The purpose of the funds to provide community development technical assistance to non-entitlement
communities and manage the Regional Review Committee, whose task is to set regional priorities and funding
limits for the Community Development Block Grant Program.

Area Agency on Aging (AAA) Division

Aging to Perfection Expo 

In an effort to provide information to the general public about aging services, the AAA coordinates an annual
health fair held at the El Paso Convention Center. It is the largest expo targeted at baby boomers and beyond. 
It provides a wealth of information covering all aspects of aging: social and medical services, leisure activities
and products to seniors.

Regional Services Division

Emergency Preparedness Management and Administration 
An interlocal agreement is maintained with the Office of the Governor Public Safety Office to promote strategies
to prevent terrorism and other catastrophic events and to prepare jurisdictions for the threats and hazards that
pose the greatest risk to the security and resilience of the RGCOG region, Texas, and the Nation through:

         Coordinated and integrated emergency preparedness planning
         Reviewing and prioritizing regional homeland security projects
         Project implementation, evaluation of ongoing regional projects, and other current and future issues facing
the RGCOG region

Criminal Justice Division (CJD) 
An interlocal agreement is maintained with the Office of the Governor Public Safety Office to improve public
safety and support victims of crime by improving system gaps and promoting innovative solutions to regional
challenges through programs that:
         Prevent and intervene in juvenile delinquency
         Provide services to victims of crime and address violence against women
         Support law enforcement and improve the criminal justice system
         Prevent child sex trafficking, bring justice to its perpetrators, and restore its victims
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RIO GRANDE COUNCIL OF GOVERNMENTS

TOTAL AGENCY PROPOSED BUDGET 

FY 2022

SPECIAL TOTAL

GENERAL REVENUE ENTERPRISE AGENCY

REVENUES: FUND FUND FUND BUDGET

FEDERAL 0 5,471,549 0 5,471,549
STATE 0 2,330,364 0 2,330,364
MEMBERSHIP DUES 166,518 0 0 166,518
LOCAL MATCH/CONTRIBUTED CASH 0 284,104 0 284,104
INKIND 0 474,039 0 474,039
PROGRAM INCOME 0 7,180 0 7,180
ENTERPRISE 0 0 140,370 140,370
FEES/DONATIONS 0 5,500 0 5,500
INTEREST INCOME 2,500 0 0 2,500
MISCELLANEOUS REVENUE 0 0 0 0
TOTAL REVENUE 169,018 8,572,736 140,370 8,882,124

EXPENDITURES:

PERSONNEL COST 637,791 1,749,755 57,761 2,445,307
CONTRACTED SERVICES 87,319 857,157 0 944,476
TRAVEL 34,841 84,552 10,367 129,760
SUPPLIES & MATERIALS 25,945 47,249 1,933 75,127
DIRECT PURCHASED SERVICE 0 3,378,606 0 3,378,606
OTHER COST 182,023 1,671,512 37,947 1,891,482
CAPITAL OUTLAYS 0 0 0 0
       TOTAL DIRECT COST 967,919 7,788,831 108,008 8,864,758
       INDIRECT COST   31.95% (815,217) 783,905 31,312 0
TOTAL EXPENDITURE 152,702 8,572,736 139,320 8,864,758

EXCESS REVENUE OVER (UNDER) 

EXPENDITURES 16,316 0 1,050 17,366

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0 0
TRANSFER IN 0 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0 0

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER 16,316 0 1,050 17,366
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET ADMINISTRATION

FY 2022

REVENUES:

MEMBERSHIP DUES 166,518
INTEREST INCOME 2,500
MISCELLANEOUS REVENUE 0
TOTAL REVENUE 169,018

EXPENDITURES:

SALARIES 465,433
BENEFITS        39.07% 172,358
TOTAL PERSONNEL 637,791
CONTRACTUAL 87,319
TRAVEL 34,841
SUPPLIES & MATERIALS:
SUPPLIES 22,625
PRINTING 3,320
TOTAL SUPPLIES & MATERIALS 25,945
DIRECT PURCHASED SERVICE 0
OTHER COST:
RENT 42,962
POSTAGE 3,000
TELEPHONE 12,793
DUES/SUBSCRIPTION 46,911
TRAINING/EDUCATION 5,650
ADVERTISING/PUBLICATION/OUTREACH 8,000
MAINTENANCE 9,423
INSURANCE 2,754
LEGAL 12,000
AUDIT 25,000
BANK AND OTHER FEES 5,717
MEETING COST 6,765
OTHER 1,048
NON-GRANT COST 0
CAPITAL OUTLAYS 0
TOTAL OTHER COST 182,023

TOTAL DIRECT COST 967,919
INDIRECT COST      31.95% (815,217)
TOTAL EXPENDITURE 152,702

EXCESS REVENUE OVER(UNDER) EXPEND. 16,316

INTERFUND TRANSFERS:

TRANSFER OUT 0
TRANSFER IN 0
TOTAL INTERFUND TRANSFERS 0

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER 16,316
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET -  SPECIAL REVENUE FUND

FY 2022

AREA AGENCY

LOCAL ON AGING (AAA) AAA-OTHER

REVENUES: GOVERNMENTS DIVISION DIVISION

FEDERAL 333,346 4,405,568 555,457
STATE 572,408 156,407 110,066
LOCAL MATCH/CONTRIBUTED CASH 60,604 44,500 0
INKIND 17,497 353,782 65,000
PROGRAM INCOME 0 7,180 0
FEES/DONATIONS 0 0 0
INTEREST INCOME 0 0 0
TOTAL REVENUE 983,855 4,967,437 730,523

EXPENDITURES:

SALARIES 157,829 563,758 148,605
BENEFITS        39.07% 51,074 234,338 64,293
TOTAL PERSONNEL 208,903 798,096 212,898
CONTRACTUAL 570,218 51,239 0
TRAVEL 33,244 13,792 4,867
SUPPLIES & MATERIALS:
SUPPLIES 5,765 15,914 12,871
PRINTING 1,410 800 220
TOTAL SUPPLIES & MATERIALS 7,175 16,714 13,091
DIRECT PURCHASED SERVICE 0 3,071,951 306,655
OTHER COST:
RENT 15,371 53,025 11,878
POSTAGE 700 3,025 641
TELEPHONE 8,741 19,679 3,447
DUES/SUBSCRIPTION 1,632 12,838 1,252
TRAINING/EDUCATION 0 3,636 514
ADVERTISING/PUBLICATION/OUTREACH 800 81,834 21,999
MAINTENANCE 3,345 3,540 927
FEES 0 3,015 0
NETWORK 0 0 0
INSURANCE 0 695 1
MEETING COST 1,246 0 458
OTHER 0 1,094 0
NONFEDERAL 17,497 405,462 65,000
CAPITAL OUTLAYS 0 0 0
TOTAL OTHER COST 49,332 587,843 106,117

TOTAL DIRECT COST 868,872 4,539,635 643,628
INDIRECT COST         31.95% 114,983 427,802 86,895
TOTAL EXPENDITURE 983,855 4,967,437 730,523

EXCESS REVENUE OVER

(UNDER) EXPENDITURES 0 0 0

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0
TRANSFER IN 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER 0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET -  SPECIAL REVENUE FUND

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL MATCH/CONTRIBUTED CASH
INKIND
PROGRAM INCOME
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST         31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

REGIONAL

SERVICES TOTAL SPECIAL

DIVISION REVENUE

177,178 5,471,549
1,491,483 2,330,364

179,000 284,104
37,760 474,039

0 7,180
5,500 5,500

0 0
1,890,921 8,572,736

381,871 1,252,063
147,987 497,692
529,858 1,749,755
235,700 857,157
32,649 84,552

6,739 41,289
3,530 5,960

10,269 47,249
0 3,378,606

50,398 130,672
1,530 5,896

17,937 49,804
377,974 393,696

4,024 8,174
8,530 113,163
3,292 11,104

0 3,015
422,558 422,558

39 735
2,800 4,504
1,378 2,472

37,760 525,719
0 0

928,220 1,671,512

1,736,696 7,788,831
154,225 783,905

1,890,921 8,572,736

0 0

0 0
0 0
0 0

0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - LOCAL GOVERNMENTS

FY 2022

WORKFORCE ECONOMIC ECONOMIC 

SOLUTIONS DEVELOPMENT DEVELOPMENT

REVENUES: BORDERPLEX FY21 ADMIN.-FY19 ADMIN.-FY22

FEDERAL 35,000 17,501 69,708
STATE 0 0 0
LOCAL CONTRIBUTED CASH 0 0 0
INKIND 0 4,375 13,122
FEES/DONATIONS 0 0 0
INTEREST INCOME 0 0 0
TOTAL REVENUE 35,000 21,876 82,830

EXPENDITURES:

SALARIES 18,882 5,925 30,631
BENEFITS        39.07% 3,014 2,319 12,201
TOTAL PERSONNEL 21,896 8,244 42,832
CONTRACTUAL 0 3,500 0
TRAVEL 0 673 1,851
SUPPLIES & MATERIALS:
SUPPLIES 278 262 500
PRINTING 0 0 500
TOTAL SUPPLIES & MATERIALS 278 262 1,000
OTHER COST:
RENT 2,760 510 3,031
POSTAGE 50 0 200
TELEPHONE 1,182 73 1,850
DUES/SUBSCRIPTION 303 1 1,116
TRAINING/EDUCATION 0 0 0
ADVERTISING/PUBLICATION/OUTREACH 0 0 0
MAINTENANCE 56 0 949
FEES 0 0 0
NETWORK 0 0 0
INSURANCE 0 0 0
MEETING COST 0 0 0
OTHER 0 0 0
NONFEDERAL 0 4,375 13,122
CAPITAL OUTLAYS 0 0 0
TOTAL OTHER COST 4,351 4,959 20,268

TOTAL DIRECT COST 26,525 17,638 65,951
INDIRECT COST     31.95% 8,475 4,238 16,879
TOTAL EXPENDITURE 35,000 21,876 82,830

EXCESS REVENUE OVER

(UNDER) EXPENDITURES 0 0 0

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0
TRANSFER IN 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER 0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - LOCAL GOVERNMENTS

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

ECONOMIC TEXAS WATER TEXAS WATER DEV.

DEVELOPMENT DEVELOPMENT BOARD FLOOD 

ADMIN-CARES-FY20 BOARD PLANNING-FY21

211,137 0 0
0 20,000 552,408
0 0 0
0 0 0
0 0 0
0 0 0

211,137 20,000 552,408

65,482 0 15,342
19,938 0 4,946
85,420 0 20,288
43,718 20,000 501,000
16,448 0 12,088

3,395 0 0
200 0 300

3,595 0 300

5,844 0 1,114
250 0 0

5,095 0 85
86 0 0
0 0 0
0 0 0

2,340 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

13,615 0 1,199

162,796 20,000 534,875
48,341 0 17,533

211,137 20,000 552,408

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - LOCAL GOVERNMENTS

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

FAR WEST TEXAS

WATER PLANNING

GROUP TOTAL

0 333,346
0 572,408

60,604 60,604
0 17,497
0 0
0 0

60,604 983,855

21,567 157,829
8,656 51,074

30,223 208,903
2,000 570,218
2,184 33,244

1,330 5,765
410 1,410

1,740 7,175

2,112 15,371
200 700
456 8,741
126 1,632

0 0
800 800

0 3,345
0 0
0 0
0 0

1,246 1,246
0 0
0 17,497
0 0

4,940 49,332

41,087 868,872
19,517 114,983
60,604 983,855

0 0

0 0
0 0
0 0

0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - AAA DIVISION

FY 2022

AAA CARE 

REVENUES: ADMINISTRATION  OMBUDSMAN COORDINATION

FEDERAL 368,007 109,586 208,047
OTHER FEDERAL 0 24,225 0
STATE 0 31,172 0
LOCAL MATCH/CONTRIBUTED CASH 0 0 0
INKIND 106,000 201 0
PROGRAM INCOME 0 0 0
FEES/DONATIONS 0 0 0
TOTAL REVENUE 474,007 165,184 208,047

EXPENDITURES:

SALARIES 129,395 77,513 97,098
BENEFITS        39.07% 46,443 27,723 41,826
TOTAL PERSONNEL 175,838 105,236 138,924
CONTRACTUAL 1,292 392 138
TRAVEL 6,467 3,369 1,625
SUPPLIES & MATERIALS:
SUPPLIES 1,890 1,454 1,700
PRINTING 400 100 0
TOTAL SUPPLIES & MATERIALS 2,290 1,554 1,700
DIRECT PURCHASED SERVICE 0 0 0
OTHER COST:
RENT 9,910 6,820 8,288
POSTAGE 746 224 232
TELEPHONE 2,875 3,068 4,321
DUES/SUBSCRIPTION 5,657 2,003 1,150
TRAINING/EDUCATION 644 904 464
ADVERTISING/PUBLICATION/OUTREACH 4,288 63 63
MAINTENANCE 1,075 415 514
FEES 805 0 0
INSURANCE 0 692 2
MEETING COST 0 0 0
OTHER COST 0 294 250
NONFEDERAL 106,000 201 0
CAPITAL OUTLAYS 0 0 0
TOTAL OTHER COST 132,000 14,684 15,284

TOTAL DIRECT COST 317,887 125,235 157,671
INDIRECT COST  31.95% 156,120 39,949 50,376
TOTAL EXPENDITURE 474,007 165,184 208,047

EXCESS REVENUE OVER

(UNDER) EXPENDITURES 0 0 0

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0
TRANSFER IN 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER 0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - AAA DIVISION

FY 2022

REVENUES:

FEDERAL
OTHER FEDERAL
STATE
LOCAL MATCH/CONTRIBUTED CASH
INKIND
PROGRAM INCOME
FEES/DONATIONS
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER COST
NONFEDERAL 
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST  31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER

INFORMATION  

REFERRAL LEGAL LEGAL

& ASSISTANCE ASSISTANCE AWARENESS

221,040 43,080 29,526
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

221,040 43,080 29,526

91,256 18,091 6,915
49,834 7,917 2,917

141,090 26,008 9,832
0 0 0

386 216 561

3,285 1,591 1,500
5 0 195

3,290 1,591 1,695
0 0 0

10,996 1,944 784
158 102 357

4,873 1,608 442
1,489 513 178

608 202 64
3,907 63 7,823

470 402 341
0 0 0
1 0 0
0 0 0

250 0 300
0 0 0
0 0 0

22,752 4,834 10,289

167,518 32,649 22,377
53,522 10,431 7,149

221,040 43,080 29,526

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - AAA DIVISION

FY 2022

REVENUES:

FEDERAL
OTHER FEDERAL
STATE
LOCAL MATCH/CONTRIBUTED CASH
INKIND
PROGRAM INCOME
FEES/DONATIONS
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER COST
NONFEDERAL 
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST  31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER

DIRECT NUTRITION

DATA PURCHASE OF SERVICE

MANAGEMENT SERVICES INCENTIVE PROG.

229,445 2,707,596 226,362
0 12,758 0
0 125,235 0
0 44,500 0
0 247,581 0
0 7,180 0
0 0 0

229,445 3,144,850 226,362

108,111 0 0
49,367 0 0

157,478 0 0
0 0 0
0 0 0

1,994 0 0
0 0 0

1,994 0 0
0 2,845,589 226,362

10,415 0 0
449 0 0

1,479 0 0
1,343 0 0

546 0 0
0 0 0

184 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 299,261 0
0 0 0

14,416 299,261 0

173,888 3,144,850 226,362
55,557 0 0

229,445 3,144,850 226,362

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET - AAA DIVISION

FY 2022

REVENUES:

FEDERAL
OTHER FEDERAL
STATE
LOCAL MATCH/CONTRIBUTED CASH
INKIND
PROGRAM INCOME
FEES/DONATIONS
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER COST
NONFEDERAL 
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST  31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER

EVIDENCE 

BASED  CDC TOTAL AAA

INTERVENTION VACCINATIONS DIVISION

6,159 142,217 4,291,065
77,520 0 114,503

0 0 156,407
0 0 44,500
0 0 353,782
0 0 7,180
0 0 0

83,679 142,217 4,967,437

35,379 0 563,758
8,311 0 234,338

43,690 0 798,096
7,200 42,217 51,239
1,168 0 13,792

2,500 0 15,914
100 0 800

2,600 0 16,714
0 0 3,071,951

3,868 0 53,025
757 0 3,025

1,013 0 19,679
505 0 12,838
204 0 3,636
63 65,564 81,834

139 0 3,540
2,210 0 3,015

0 0 695
0 0 0
0 0 1,094
0 0 405,462
0 0 0

8,759 65,564 587,843

63,417 107,781 4,539,635
20,262 34,436 427,802
83,679 142,217 4,967,437

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET- AAA OTHER PROGRAMS

FY 2022

HICAP- STATE HICAP- STATE CAREGIVER 

HEALTH INSURANCE HEALTH INSURANCE SUPPORT  

REVENUES: PROGRAMS-FY21 PROGRAMS-FY22 COORDINATION

FEDERAL 41,929 32,672 118,749
STATE 0 0 23,137
LOCAL MATCH/CONTRIBUTED CASH 0 0 0
INKIND 0 0 0
FEES/DONATIONS 0 0 0
TOTAL REVENUE 41,929 32,672 141,886

EXPENDITURES:

SALARIES 15,205 14,793 68,036
BENEFITS        39.07% 6,919 6,735 28,545
TOTAL PERSONNEL 22,124 21,528 96,581
CONTRACTUAL 0 0 0
TRAVEL 224 653 895
SUPPLIES & MATERIALS:
SUPPLIES 2,013 1,044 1,044
PRINTING 200 0 0
TOTAL SUPPLIES & MATERIALS 2,213 1,044 1,044
DIRECT PURCHASED SERVICE 0 0 0
OTHER COST:
RENT 1,114 1,084 5,199
POSTAGE 459 11 102
TELEPHONE 177 179 2,142
DUES/SUBSCRIPTION 0 0 796
TRAINING/EDUCATION 0 0 326
ADVERTISING/PUBLICATION/OUTREACH 5,460 200 63
MAINTENANCE 6 12 381
FEES 0 0 0
INSURANCE 0 0 1
MEETING COST 0 50 0
OTHER COST 0 0 0
NONFEDERAL 0 0 0
CAPITAL OUTLAYS 0 0 0
TOTAL OTHER COST 7,216 1,536 9,010

TOTAL DIRECT COST 31,777 24,761 107,530
INDIRECT COST       31.95% 10,152 7,911 34,356
TOTAL EXPENDITURE 41,929 32,672 141,886

EXCESS REVENUEOVER

(UNDER) EXPENDITURES 0 0 0

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0
TRANSFER IN 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0

EXCESS REVENUE OVER (UNDER)

EXPEND.& INTERFUND TRANSFER 0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET- AAA OTHER PROGRAMS

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL MATCH/CONTRIBUTED CASH
INKIND
FEES/DONATIONS
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER COST
NONFEDERAL
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST       31.95%

TOTAL EXPENDITURE

EXCESS REVENUEOVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER)

EXPEND.& INTERFUND TRANSFER

CAREGIVER CAREGIVER CAREGIVER

DIRECT PURCHASE EDUCATION & INFORMATION

OF SERVICES TRAINING SERVICES

239,288 58,878 41,610
67,367 9,562 10,000

0 0 0
65,000 0 0

0 0 0
371,655 68,440 51,610

0 30,793 12,552
0 13,353 5,359
0 44,146 17,911
0 0 0
0 270 369

0 3,418 2,852
0 10 10
0 3,428 2,862

306,655 0 0

0 2,429 1,170
0 64 5
0 614 265
0 330 126
0 136 52
0 63 16,213
0 388 140
0 0 0
0 0 0
0 0 0
0 0 0

65,000 0 0
0 0 0

65,000 4,024 17,971

371,655 51,868 39,113
0 16,572 12,497

371,655 68,440 51,610

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET- AAA OTHER PROGRAMS

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL MATCH/CONTRIBUTED CASH
INKIND
FEES/DONATIONS
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER COST
NONFEDERAL
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST       31.95%

TOTAL EXPENDITURE

EXCESS REVENUEOVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER)

EXPEND.& INTERFUND TRANSFER

ACL - MEDICARE

IMPROVEMENTS FOR TOTAL

PATIENTS & PROVIDERS ACT AAA-OTHER

22,331 555,457
0 110,066
0 0
0 65,000
0 0

22,331 730,523

7,226 148,605
3,382 64,293

10,608 212,898
0 0

2,456 4,867

2,500 12,871
0 220

2,500 13,091
0 306,655

882 11,878
0 641

70 3,447
0 1,252
0 514
0 21,999
0 927
0 0
0 1

408 458
0 0
0 65,000
0 0

1,360 106,117

16,924 643,628
5,407 86,895

22,331 730,523

0 0

0 0
0 0
0 0

0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET  - REGIONAL SERVICES DIVISION

FY 2022

HAZARD EMERGENCY EMERGENCY

MITIGATION PREPAREDNESS PREPAREDNESS

REVENUES: FY20 FY21 FY22

FEDERAL 108,460 64,422 4,296
STATE 0 0 0
LOCAL CONTRIBUTED CASH 0 0 0
INKIND 37,760 0 0
FEES/DONATIONS 0 0 0
INTEREST INCOME 0 0 0
TOTAL REVENUE 146,220 64,422 4,296

EXPENDITURES:

SALARIES 49,970 30,491 2,001
BENEFITS        39.07% 13,121 13,223 849
TOTAL PERSONNEL 63,091 43,714 2,850
CONTRACTUAL 0 0 0
TRAVEL 3,217 886 28
SUPPLIES & MATERIALS:
SUPPLIES 4,407 508 103
PRINTING 2,000 50 50
TOTAL SUPPLIES & MATERIALS 6,407 558 153
OTHER COST:
RENT 3,372 2,243 153
POSTAGE 204 51 0
TELEPHONE 1,397 825 68
DUES/SUBSCRIPTION 130 176 4
TRAINING/EDUCATION 580 343 0
ADVERTISING/PUBLICATION/OUTREACH 3,600 0 0
MAINTENANCE 0 27 0
FEES 0 0 0
NETWORK 0 0 0
INSURANCE 0 0 0
MEETING COST 200 0 0
OTHER 0 0 0
NONFEDERAL 37,760 0 0
CAPITAL OUTLAYS 0 0 0
TOTAL OTHER COST 47,243 3,665 225

TOTAL DIRECT COST 119,958 48,823 3,256
INDIRECT COST     31.95% 26,262 15,599 1,040
TOTAL EXPENDITURE 146,220 64,422 4,296

EXCESS REVENUE OVER

(UNDER) EXPENDITURES 0 0 0

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0
TRANSFER IN 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER 0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET  - REGIONAL SERVICES DIVISION

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

CJD-LAW CJD-LAW COMMISSION ON

ENFORCEMENT ENFORCEMENT STATE EMERGENCY

TRAINING INITIATIVE TRAINING INITIATIVE COMMUNICATIONS

 FY22-11 MOS  FY23-1 MO (ADMIN) FY22-11 MOS

0 0 0
164,268 8,181 94,024

0 0 0
0 0 0
0 0 0
0 0 0

164,268 8,181 94,024

1,945 0 47,088
677 0 19,404

2,622 0 66,492
154,000 6,200 0

0 0 0

157 0 0
0 0 0

157 0 0

149 0 5,937
0 0 0

11 0 518
0 0 0
0 0 0
0 0 0
0 0 1
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

160 0 6,456

156,939 6,200 72,948
7,329 1,981 21,076

164,268 8,181 94,024

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET  - REGIONAL SERVICES DIVISION

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

COMMISSION ON COMMISSION ON COMMISSION ON

STATE EMERGENCY STATE EMERGENCY STATE EMERGENCY

COMMUNICATIONS COMMUNICATIONS COMMUNICATIONS

(ADMIN) FY23-1 MO (OPERATIONS) FY20 - C/O (OPERATIONS) FY21 - C/O

0 0 0
5,777 23,401 336,193

0 0 0
0 0 0
0 0 0
0 0 0

5,777 23,401 336,193

3,736 0 0
1,536 0 0
5,272 0 0

0 0 0
0 0 0

0 0 0
0 0 0
0 0 0

452 0 0
0 0 0

52 0 0
0 23,401 336,193
0 0 0
0 0 0
1 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

505 23,401 336,193

5,777 23,401 336,193
0 0 0

5,777 23,401 336,193

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET  - REGIONAL SERVICES DIVISION

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

COMMISSION ON COMMISSION ON COMMISSION ON

STATE EMERGENCY STATE EMERGENCY STATE EMERGENCY

COMMUNICATIONS COMMUNICATIONS COMMUNICATIONS
(OPERATIONS) FY22 - 11 MOS (OPERATIONS) FY23 - 1 MO (NG911) FY20 - C/O

0 0 0
548,616 59,325 101,932

0 0 0
0 0 0
0 0 0
0 0 0

548,616 59,325 101,932

158,077 14,388 0
59,888 5,459 0

217,965 19,847 0
0 0 0

6,540 1,835 0

980 274 0
700 100 0

1,680 374 0

15,109 1,378 0
255 51 0

4,598 422 0
1,254 11,133 0
2,232 0 0

0 0 0
2,493 129 0

0 0 0
296,470 24,156 101,932

20 0 0
0 0 0
0 0 0
0 0 0
0 0 0

322,431 37,269 101,932

548,616 59,325 101,932
0 0 0

548,616 59,325 101,932

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET  - REGIONAL SERVICES DIVISION

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

EL PASO COUNTY

DISPUTE  

SOLID WASTE SOLID WASTE RESOLUTION

FY22 - 11 MOS FY23 - 1 MO CENTER

0 0 0
142,857 6,909 0

0 0 179,000
0 0 0
0 0 5,500
0 0 0

142,857 6,909 184,500

21,615 2,770 49,790
9,323 1,184 23,323

30,938 3,954 73,113
71,000 0 4,500

2,690 732 16,721

137 105 68
200 80 350
337 185 418

1,727 224 19,654
153 51 765
915 85 9,046
151 5 5,527
254 0 615

0 0 4,930
101 0 540

0 0 0
0 0 0
0 0 19
0 0 2,600
0 0 1,378
0 0 0
0 0 0

3,301 365 45,074

108,266 5,236 139,826
34,591 1,673 44,674

142,857 6,909 184,500

0 0 0

0 0 0
0 0 0
0 0 0

0 0 0
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RIO GRANDE COUNCIL OF GOVERNMENTS

PROPOSED BUDGET  - REGIONAL SERVICES DIVISION

FY 2022

REVENUES:

FEDERAL
STATE
LOCAL CONTRIBUTED CASH
INKIND
FEES/DONATIONS
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
NETWORK
INSURANCE
MEETING COST
OTHER 
NONFEDERAL
CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST 

INDIRECT COST     31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

TOTAL

177,178
1,491,483

179,000
37,760

5,500
0

1,890,921

381,871
147,987
529,858
235,700

32,649

6,739
3,530

10,269

50,398
1,530

17,937
377,974

4,024
8,530
3,292

0
422,558

39
2,800
1,378

37,760
0

928,220

1,736,696
154,225

1,890,921

0

0
0
0

0
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RIO GRANDE COUNCIL OF GOVERNMENTS

ENTERPRISE FUND

PROPOSED BUDGET  FY 2022

INTER-

SERVICE TOTAL

REVENUES: CONTRACTS FUND ENTERPRISE

CONTRACT FEES 130,370 0 130,370
INTERSERVICE FEES 0 10,000 10,000
INTEREST INCOME 0 0 0
TOTAL REVENUE 130,370 10,000 140,370

EXPENDITURES:

SALARIES 40,784 0 40,784
BENEFITS        39.07% 16,977 0 16,977
TOTAL PERSONNEL 57,761 0 57,761
CONTRACTUAL 0 0 0
TRAVEL 10,367 0 10,367
SUPPLIES & MATERIALS:
SUPPLIES 460 0 460
PRINTING 1,473 0 1,473
TOTAL SUPPLIES & MATERIALS 1,933 0 1,933
OTHER COST:
RENT 3,877 0 3,877
POSTAGE 787 0 787
TELEPHONE 1,708 0 1,708
DUES/SUBSCRIPTION 1,015 0 1,015
TRAINING/EDUCATION 901 0 901
ADVERTISING/PUBLICATION/OUTREACH 1,771 0 1,771
MAINTENANCE 225 0 225
FEES 0 0 0
INSURANCE 0 0 0
MEETING COST 14,803 0 14,803
OTHER 2,860 0 2,860
COPIER 0 10,000 10,000
CAPITAL OUTLAYS 0 0 0
TOTAL OTHER COST 27,947 10,000 37,947

TOTAL DIRECT COST 98,008 10,000 108,008
INDIRECT COST      31.95% 31,312 0 31,312
TOTAL EXPENDITURE 129,320 10,000 139,320

EXCESS REVENUE OVER

(UNDER) EXPENDITURES 1,050 0 1,050

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0
TRANSFER IN 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 0

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER 1,050 0 1,050
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RIO GRANDE COUNCIL OF GOVERNMENTS

ENTERPRISE FUND

PROPOSED BUDGET  FY 2022

REVENUES:

CONTRACT FEES
INTERSERVICE FEES
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER 
COPIER 
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST      31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER

CJD CJD
PLANNING PLANNING TDA

61,462 6,333 7,880
0 0 0
0 0 0

61,462 6,333 7,880

23,564 2,319 2,827
10,209 998 978
33,773 3,317 3,805

0 0 0
5,709 788 598

74 114 100
950 25 348

1,024 139 448

2,475 242 219
306 25 150

1,023 101 20
562 188 10
810 0 0

0 0 0
148 0 0

0 0 0
0 0 0

750 0 0
0 0 0
0 0 0
0 0 0

6,074 556 399

46,580 4,800 5,250
14,882 1,533 1,677
61,462 6,333 6,927

0 0 953

0 0 0
0 0 0
0 0 0

0 0 953
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RIO GRANDE COUNCIL OF GOVERNMENTS

ENTERPRISE FUND

PROPOSED BUDGET  FY 2022

REVENUES:

CONTRACT FEES
INTERSERVICE FEES
INTEREST INCOME
TOTAL REVENUE

EXPENDITURES:

SALARIES
BENEFITS        39.07%
TOTAL PERSONNEL

CONTRACTUAL
TRAVEL
SUPPLIES & MATERIALS:
SUPPLIES 
PRINTING
TOTAL SUPPLIES & MATERIALS

OTHER COST:
RENT
POSTAGE
TELEPHONE
DUES/SUBSCRIPTION
TRAINING/EDUCATION
ADVERTISING/PUBLICATION/OUTREACH
MAINTENANCE
FEES
INSURANCE
MEETING COST
OTHER 
COPIER 
CAPITAL OUTLAYS
TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST      31.95%

TOTAL EXPENDITURE

EXCESS REVENUE OVER

(UNDER) EXPENDITURES

INTERFUND TRANSFERS:

TRANSFER OUT
TRANSFER IN
TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND.& INTERFUND TRANSFER

HSGD M&A HSGD M&A SENIOR
FY 21 - 11 MOS FY 22 - 1 MO EXPO TOTAL

20,832 5,150 28,713 130,370
0 0 0 0
0 0 0 0

20,832 5,150 28,713 130,370

8,031 1,775 2,268 40,784
3,271 729 792 16,977

11,302 2,504 3,060 57,761
0 0 0 0

2,484 788 0 10,367

40 132 0 460
100 50 0 1,473
140 182 0 1,933

625 137 179 3,877
306 0 0 787
446 106 12 1,708

69 186 0 1,015
91 0 0 901

0 0 1,771 1,771
75 0 2 225

0 0 0 0
0 0 0 0

250 0 13,803 14,803
0 0 2,860 2,860
0 0 0 0
0 0 0 0

1,862 429 18,627 27,947

15,788 3,903 21,687 98,008
5,044 1,247 6,929 31,312

20,832 5,150 28,616 129,320

0 0 97 1,050

0 0 0 0
0 0 0 0
0 0 0 0

0 0 97 1,050
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RIO GRANDE COUNCIL OF GOVERNMENTS

    PROPOSED MEMBERSHIP DUES FY 2022

PROPOSED % to 

GENERAL MEMBERSHIP MEMBERSHIP TOTAL 

DUES FY 2022  DUES

COUNTIES:

EL PASO $ 41,119 24.69%

DONA ANA 10,429 6.25%

BREWSTER 4,500 2.70%

CULBERSON 4,500 2.70%

HUDSPETH 4,500 2.70%

JEFF DAVIS 4,500 2.70%

PRESIDIO 4,500 2.70%

CITIES/NATIVE AMERICAN ENTITIES:

EL PASO 32,382 19.45%

LAS CRUCES 4,913 2.95%

ALPINE 4,044 2.43%

ANTHONY 4,044 2.43%

HORIZON  4,044 2.43%

PRESIDIO 4,044 2.43%

SAN ELIZARIO 4,044 2.43%

SOCORRO  4,044 2.43%

CLINT 2,477 1.49%

DELL CITY 2,477 1.49%

MARFA 2,477 1.49%

VAN HORN 2,477 1.49%

VINTON 2,477 1.49%

YSLETA DEL SUR PUEBLO 2,477 1.49%

VALENTINE 1,749 1.05%

DISTRICTS/COLLEGES/UNIVERSITIES:

EL PASO ISD 2,775 1.67%

EL PASO COMMUNITY COLLEGE 2,775 1.67%

PRESIDIO ISD 1,700 1.02%

SPECIAL DISTRICTS:

EL PASO COUNTY TORNILLO WATER IMPROVEMENT DISTRICT 1,700 1.02%

EL PASO COUNTY WATER IMPROVEMENT DISTRICT # 1 1,700 1.02%

EL PASO LOWER VALLEY WATER DISTRICT 1,700 1.02%

EL PASO PUBLIC SERVICE BOARD 1,700 1.02%

ASSOCIATE MEMBERS:  

SUL ROSS STATE UNIVERSITY 250 0.15%

TOTAL MEMBERSHIP DUES $ 166,518 100.00%

PROPOSED FY 2022 MEMBERSHIP DUES FOR CITIES - PER CAPITA BASED ON U.S. CENSUS BUREAU, POPULATION DIVISION

ANNUAL ESTIMATES OF THE RESIDENT POPULATION: APRIL 1, 2010-JULY 1, 2019

PROPOSED FY 2022 MEMBERSHIP DUES FOR COUNTIES- BASED ON U.S. 2020 CENSUS 

https://mtgis-portal.geo.census.gov/arcgis/apps/MapSeries/index.html?appid=2566121a73de463995ed2b2fd7ff6eb7
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                                                     Program Name:       Administration

In-region Travel  Total # of miles rate per mile Mileage Amount
Local Mileage(EP County) 300 $0.560 $168.00

$168.00
(1) (2) (3)

In region other travel: BOD (Brewster, 

Culberson, Dona Ana, 

Hudspeth, Jeff Davis, & 

Presidio) In region other travel:

BOD Meeting (Marfa, 

Texas)

In region other travel:

Annual Meeting in El 

Paso, TX

# of Days 7 # of Days 2 # of Days 2
# of Persons attending Varies # of Persons attending Varies # of Persons attending Varies
Per Diem (meals) $0.00 Per Diem (meals) $0 Per Diem (meals) $0

Hotel & taxes/4 BM @ $115.15*7 BOD 
meetings=$3,224.20 $3,224

Hotel & taxes/14 BM @ $105.91*1 
BOD meeting in Marfa, 
TX=$1,482.74 $1,482.74

Hotel & taxes/8BM @ 
$115.15*1 annual 
meetings=$921.20 $921.00

 Total # of miles 15,854  Total # of miles  5,965  Total # of miles 5,181
Rate per Mile $0.5600 Rate per Mile $0.5600 Rate per Mile $0.5600
Mileage Amount $8,878.02 Mileage Amount $3,340.56 Mileage Amount $2,901.60
Sub-total $12,102.22 Sub-total $4,823.30 Sub-total $3,822.60

$12,102.00 $4,823.00 $3,823.00

(4) (5) (6)

In region other travel:

BOD Meeting-Staff 

(Marfa, Texas)

In region other travel:

Regional Travel (4 

days with 1 overnight 

stay) R. Stauffer
In region other travel:

Regional Travel (6 

days with 2 

overnight stays) A. 

Gutierrez

# of Days 2 # of Days 4 # of Days 6
# of Persons attending 4 # of Persons attending 1 # of Persons attending 1
Per Diem (AG, SR, RS, & DV) $34*4 $136.00 Per Diem $51 X 2 days $102 Per Diem ($51 X 4 days) $204.00
Hotel & taxes/AG, SR, RS & DV-Legal 
Counsel @ $105.09*1 BOD meeting in 
Marfa, TX=$420.36 $420.36 Lodging 1 day $105.09 Lodging 2 days ($105.09*2) $210.18
Car Rental $92 Car Rental ($46 X 5 days) $230.00 Car Rental ($46 X 6 days) $276.00
Gas $40.00 Gas ($40 X 4 days) $160.00 Gas ($40 X 4 days) $160.00
Airport Parking/Misc (2 days*$5) $10.00 Airport Parking/Misc $0.00 Airport Parking ($5 x6 days) $30.00
Sub-total $698.36 Sub-total $597.09 $880.18

$699 $597 $880

(7) (8) (9)

In region other travel:

Registration State of the 

City/County/Education/ 

Military/Congress @ $85 

each In region other travel: In region other travel:

# of Days 1 # of Days # of Days

# of Persons attending 2 # of Persons attending # of Persons attending
Per Diem $0 Per Diem $0 Per Diem $0

Hotel & taxes $0 Hotel & taxes $0 Hotel & taxes $0
Car Rental $0 Car Rental $0 Airfare $0
Gas $0 Gas $0 Registration $0
Registration $850 Airport Parking $0 Airport Parking $0

$850.00 Sub-total $0.00 Sub-total $0.00
$850 $0 $0

Total In Region Travel Cost (1+2+3+4+5+6+7+8) $23,941.74
$23,942 Rounded

Rio Grande Council of Governments

FY 2022 Proposed Budget In-Region Travel

9/13/2021   9:57 AM 30 FY2022 PROPOSED BUDGET -FINAL-BOOKLET
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                                                     Program Name:       Administration

In-State Travel - Specify  Total # of miles rate per mile Mileage Amount
In-State Mileage 0 $0.560 $0.00

$0.00
(9) (10) (11)

In-State Travel - Specify
TARC February 

AG, BM, JC, SJ In-State Travel - Specify
TARC June             AG 

& BM In-State Travel - Specify
TARC September         

AG, BM, JC, SJ
# of Days 4/3 # of Days 3/2 # of Days 4/3
# of Persons attending 4 # of Persons attending 2 # of Persons attending 4
Per Diem (meals) (AG-$59 X 4 days) (BM-
$59 X 3 days) (JC/SJ-$59 x 2 days)

$649

Per Diem (meals) (AG-$59 X 3 
days) (BM-$59 X 2 days)

$295

Per Diem (meals) (AG-$59 X 
4 days) (BM-$59 X 3 days) 
(JC/SJ-$59 X 2 days) $649

Hotel & taxes $167.90 (AG 3 nights) (BM 2 
nights) (JC/SJ 1 night) $1,175

Hotel & taxes $167.90 (AG 2 nights) 
(BM 1 nights) $504

Hotel & taxes $167.90 (AG 3 
nights) (BM 2 nights) (JC/SJ 
1 night) $1,175

Airfare ($430 X 4) $1,720 Airfare ($430 X 2) 860 Airfare ($430 X 4) 1,720
Registration $358 Registration $0 Registration $358

Airport Parking $5 (AG 4 days) (BM 3 days) $35
Airport Parking $5 (AG 3 days) (BM 
2 days) $25

Airport Parking $5 (AG 4 
days) (BM 3 days) $35

Sub-total $3,937.30 Sub-total $1,683.70 Sub-total $3,937.30
$3,937 $1,684 $3,937

(12) (13) (14)

In-State Travel - Specify
Austin Trips                  

AG In-State Travel - Specify
Aging Conference 

(TBD) In-State Travel - Specify
# of Days 2 # of Days # of Days
# of Persons attending 1 # of Persons attending # of Persons attending
Per Diem (meals) $0 Per Diem (meals) Per Diem (meals)
Hotel & taxes $0 Hotel & taxes Hotel & taxes 

Airfare ($430 X 2) $860 Airfare Airfare 
Registration $0 Registration $350 Registration
Car Rental ($48 X 2 days) 96.00                     Car Rental -                               Car Rental $0
Gas 25.00                     Gas -                               Gas $0
Airport Parking $5 (AG 2 days) $10 Airport Parking Airport Parking $0
Sub-total $991.00 Sub-total $350.00 Sub-total $0.00

$991 $350 $0

Total In State Travel Cost (9+10+11+12+13+14) $10,899.30
$10,899 Rounded

(15)

Out of State Travel - Specify
# of Days 0
# of Persons attending 0
Per Diem $0
Hotel & taxes $0
Airfare $0
Registration $0
Taxi/Uber $0
Gas $0
Airport Parking $0
Sub-total $0.00
Total Out of State Travel Cost $0

Total In Region Travel Cost (1+2+3+4+5+6+7+8) $23,942.00
Total In State Travel Cost (9+10+11+12+13+14) $10,899.00
Total Out of State Travel Cost (15) $0

Grand Total Travel Cost (1-14) $34,841

Rio Grande Council of Governments

FY 2022 Proposed Budget In-State Travel (5401) & Out of State (5402)

9/13/2021   9:57 AM 31 FY2022 PROPOSED BUDGET -FINAL-BOOKLET
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RIO GRANDE COUNCIL OF GOVERNMENTS

FULL-TIME EQUIVALENT (FTE'S) EMPLOYEES-BUDGET 2022

ADMINISTRATION FTE'S

EXECUTIVE DIRECTOR 0.57     Gutierrez, Annette
FINANCE DIRECTOR 0.93     Cisneros, Judy
MIS & RESOURCE DIRECTOR 0.94     Stauffer, Rebecca
ACCOUNTING MANAGER 0.92     Anguiano, Evelyn
ACCOUNTING SUPERVISOR 0.92     Olivas, Belen
EXECUTIVE ADMINISTRATIVE ASSISTANT 0.91     Rodriguez, Stella
ACCOUNTANT I 0.35     Juarez, Stephanie
ACCOUNTING TECHNICIAN IV 0.81     Atilano-Mendoza, Karina
ACCOUNTING TECHNICIAN II 0.86     Vacant
COVID-19 CALL TAKER 0.76     Cisneros, Julissa
RECEPTIONIST 0.68     Barron, Leticia
RELIEVE RECEPTIONIST 0.15     TBD

TOTAL 8.80     

LOCAL GOVERNMENTS

EXECUTIVE DIRECTOR 0.37     Gutierrez, Annette
EXECUTIVE ADMINISTRATIVE ASSISTANT 0.03     Rodriguez, Stella
ACCOUNTANT I 0.57     Juarez, Stephanie
LOCAL GOVERNMENTS MANAGER 1.00     O'Brien, Peggy
REGIONAL DISASTER ECONOMIC RECOVERY COORDINATOR 0.75     Simien, Charles
WORKFORCE & ECONOMIC DEVELOPMENT SPECIALIST 0.76     Halpern, Robert

TOTAL 3.48     

AREA AGENCY ON AGING

AAA DIRECTOR 1.00     Lugo, Yvette
ASSISTANT AAA DIRECTOR 1.00     Estrada, Lorena
CLIENT SERVICES MANAGER 1.00     Gonzalez, Sandra
MANAGING LOCAL OMBUDSMAN 1.00     Soto, Jorge
PROGRAM SPECIALIST II - COMMUNITY OUTREACH 1.00     Diaz, Thelma
PROGRAM SPECIALIST II - BENEFITS COUNSELING 1.00     Yanez, Bernadette
PROGRAM SPECIALIST - CARE COORDINATION 1.00     Valdiviezo, Melinda
PROGRAM SPECIALIST - CARE COORDINATION 1.00     Silva, Elizabeth
PROGRAM SPECIALIST - HEALTH & WELLNESS 1.00     Vacant
PROGRAM SPECIALIST - NUTRITION 1.00     Gonzalez, Elizabeth
PROGRAM SPECIALIST - OMBUDSMAN 1.00     Ortiz, Julie
PROGRAM SPECIALIST - RESOURCE COORDINATION 1.00     Labrado, Elena
PROGRAM SPECIALIST - SERVICES COORDINATION 1.00     Gonzalez, Nydia
PROGRAM SPECIALIST - SERVICES COORDINATION 1.00     Campos, Corina
AAA TECHNICIAN - DPS SERVICES 1.00     Flores, Sukey
AAA TECHNICIAN - TRANSPORTATION 0.49     Ibarra, Luisa
AAA TECHNICIAN - PROGRAM SUPPORT 1.00     Hernandez, Nancy

TOTAL 16.49   

REGIONAL SERVICES DIVISION

REGIONAL SERVICES DIRECTOR 1.00     Quintanilla, Marisa
FISCAL COORDINATOR 1.00     Tutunjian, Leticia
REGIONAL SERVICES COORDINATOR 1.00     Mendez, Cynthia
911 / GIS COORDINATOR 1.00     Burciaga, Aaron
911 / GIS COORDINATOR 1.00     Griffith, Tom
MEDIATION  SPECIALIST 1.00     Apodaca, Jessica
HAZARD COORDINATOR 0.71     Resendez, Raymundo
RS TECHNICIAN - PROGAM SUPPORT 1.00     Valles, Jessica
EXECUTIVE DIRECTOR 0.06     Gutierrez, Annette
FINANCE DIRECTOR 0.07     Cisneros, Judy
MIS & RESOURCE DIRECTOR 0.06     Stauffer, Rebecca
ACCOUNTING MANAGER 0.08     Anguiano, Evelyn
ACCOUNTING SUPERVISOR 0.08     Olivas, Belen
EXECUTIVE ADMINISTRATIVE ASSISTANT 0.06     Rodriguez, Stella
ACCOUNTANT I 0.08     Juarez, Stephanie
ACCOUNTING TECHNICIAN IV 0.19     Atilano-Mendoza, Karina
ACCOUNTING TECHNICIAN II 0.14     Vacant
RECEPTIONIST 0.32     Barron, Leticia

TOTAL 8.85     

GRAND TOTAL FTE'S 37.62  
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$6,900,960 $6,870,401 

$8,558,212 $8,538,119 

$9,770,468 $9,760,917 

$8,572,736 $8,572,736 

$202,442 $184,379 

$147,233 $144,934 

$112,956 $112,123 

$140,370 $139,320 

$169,596 $171,760 

$169,936 $134,526 

$167,698 $169,516 

$169,018 $152,702 

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

$10,000,000

$11,000,000

FY 2019
Actual

Revenue

FY 2019
Actual

Expenses

FY 2020
Actual

Revenue

FY 2020
Actual

Expenses

FY 2021
Proposed

BA#2
Revenue

FY 2021
Proposed

BA#2
Expenses

FY 2022
Proposed

Budget
Revenue

FY 2022
Proposed

Budget
Expenses

RIO GRANDE COUNCIL OF GOVERNMENTS
TOTAL AGENCY REVENUE AND EXPENDITURE COMPARISON

FY19, FY20, FY21, FY22

General
Fund

Enterprise

Special
Revenue

$8,882,124 $8,864,758

$10,042,556$10,051,022

$8,817,579

$7,226,540$7,272,998

$8,875,381
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$5,471,549 

$2,330,364 

$166,518 
$284,104 

$474,039 

$7,180 
$140,370 

$5,500 $2,500 
$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

Federal State Membership Dues Local
Match/Contributed

Inkind Program Income Enterprise Fees/Donations Interest Income

RIO GRANDE COUNCIL OF GOVERNMENTS
TOTAL AGENCY REVENUE COMPARISON BY CATEGORY

FY19, FY20, FY21, FY22 

FY 2019
Actual

FY 2020
Actual

FY 2021
Proposed
Budget A#2

FY 2022
Proposed
Budget
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Water Quality, $633,012 , 7%

Other (GF, WSB, EDA, DRC), 
$688,045 , 8%

Environmental Quality $149,766 
2%

Homeland Security, $214,938 , 
2%

Criminal Justice, $172,449 , 2% Aging Services, $5,697,960 , 64%

Emergency Communications, 
$1,169,268 , 13%

Enterprise, $139,320 , 2%

RIO GRANDE COUNCIL OF GOVERNMENTS
TOTAL AGENCY EXPENDITURES BY FUNCTION FOR FY 2022

Water Quality Other (GF, WSB, EDA, DRC) Environmental Quality Homeland Security

Criminal Justice Aging Services Emergency Communications Enterprise

TOTAL PROPOSED AGENCY BUDGETED EXPENDITURES $8,864,758
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$192,244 

$204,186 

$234,745 

$254,838 
$264,389 $264,389 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Proposed BA#2 FY 2022 Proposed Budget

RIO GRANDE COUNCIL OF GOVERNMENTS 
HISTORICAL SPECIAL REVENUE  FUND BALANCE

FY2022: $264,389 (DRC = $206,993 & FWTWPG = $57,396)
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$219,812 

$237,958 

$256,020 
$258,319 

$259,152 $260,202 

$190,000

$200,000

$210,000

$220,000

$230,000

$240,000

$250,000

$260,000

$270,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 PROPOSED BA#2 FY 2022 PROPOSED BUDGET

RIO GRANDE COUNCIL OF GOVERNMENTS
HISTORICAL ENTERPRISE FUND BALANCE

*Note: Enterprise Fund Balance excludes Internal Service Funds
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33.56%
33.13%

32.66%
32.20%

32.58%
31.95%
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30.00%

35.00%
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FY2017 FY2018 FY2019 FY2020 FY2021 Proposed BA#2 FY2022 Proposed Budget

RIO GRANDE COUNCIL OF GOVERNMENTS
HISTORICAL INDIRECT COST RATE 
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$291,474 

$298,311 

$296,147 

$331,557 
$329,739 

$346,055 

$260,000

$270,000

$280,000

$290,000

$300,000

$310,000

$320,000

$330,000

$340,000

$350,000

$360,000

FY2017 FY2018 FY2019 FY2020 FY2021 Proposed BA#2 FY2022 Proposed Budget

RIO GRANDE COUNCIL OF GOVERNMENTS 
HISTORICAL GENERAL FUND BALANCE  

Note: FY2006 ($40,639), FY2007 ($78,593), FY2008 ($52,712); Enterprise funds were transferred to GF in FY2009
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