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A G E N D A
 
 
 
 

ROLL CALL AND DETERMINATION OF QUORUM

APPROVAL OF MINUTES OF THE PREVIOUS MEETING

RGCOG FY 2022 April Minutes

PUBLIC COMMENTS

FINANCE

ADMINISTRATION

1. October 1, 2021 – September 30, 2022, FY 22 - RGCOG Budget
Amendment #2, by Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED
a

2. Fixed and/or Expendable Assets Transfer or Disposal by
Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED
a

3. Quarterly Investment Report by Annette Gutierrez

a

4. FY2023 Annual Audit Services RFQ Recommendation by
Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED
a

5. Subrecipient Agreement between the U.S. Department of
Commerce, Economic Development Administration and the
West Texas Economic Development District, by Annette
Gutierrez

DISCUSS AND ACT UPON AS NEEDED
a

REGIONAL SERVICES

AREA AGENCY ON AGING

6. 2022 Aging to Perfection Expo, by Yvette Lugo

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED
a

7. 2022 Aging in Texas Conference, by Yvette Lugo
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Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY 
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS 
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES 
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT

NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY

AUDITS; CLOSED MEETING

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED
a

EXECUTIVE DIRECTOR'S REPORT

May, June, & July Activities
a

PRESIDENT'S REPORT

a

ANNOUNCEMENTS

ADJOURNMENT
EXECUTIVE SESSION

The Rio Grande Council of Governments may retire into EXECUTIVE SESSION pursuant to the
Texas Government Code, Chapter 551, Subchapter D, to discuss any of the following: (The items
listed below are matters of the sort routinely discussed in Executive Session, but the Rio Grande
Council of Governments may move to Executive Session any of the items on this agenda, consistent
with the terms of the Open Meetings Act.) The Board will return to open session to take any final
action and may also, at any time during the meeting, bring forward any of the following items for public
discussion, as appropriate. 

file:///C:/Windows/TEMP/CoverSheet.aspx?ItemID=626&MeetingID=63




 
 

APRIL 29, 2022   MINUTES - BOARD OF DIRECTORS HYBRID MEETING 
                       10:09 A.M., MST                8037 LOCKHEED, STE.100, El Paso, TX    

Board Members Present: Board Members Not Present: 
Representative Peter Svarzbein, RGCOG President, City 
of El Paso  

Mayor Summer Webb, RGCOG 1ST Vice President, 
Town of Valentine   

Representative Henry Rivera, RGCOG 2ND Vice 
President, City of El Paso  Judge Carlos Urias, Culberson County  
 
Judge Cinderela Guevara, Immediate Past President, 
Presidio County  Commissioner Carlos Leon, County of El Paso 
Representative Alexsandra Annello, City of El Paso  Judge Tom Neely, Hudspeth County  
Judge Eleazar Cano, Brewster County  Governor Michael Silva, Ysleta del Sur Pueblo  
Sheriff Richard D. Wiles,  Mayor Ken Miyagishima, City of Las Cruces  
Judge Curtis Evans, Jeff Davis County Judge Brian Haggerty, EPCC Chair of the Board  
Alderperson David Cantu, City of San Elizario Rosalinda Vigil, Lower Valley Water District  
Ms. Leah Hanany, EPISD Board of Trustees  Commissioner Susana Chaparro, Dona Ana County 

Commissioner Carl Robinson, El Paso County 
COL James A. Brady, Ft. Bliss Garrison 
Commander 

Alternates: Texas State Senator, César Blanco, District 29 
County Attorney Teresa Todd-Proxy for Mayor Summer 
Webb Texas State Representative Art Fierro, District 79 
Alderman Rafael Padilla – Proxy for Commissioner Carlos 
Leon   

Mayor Ivy Avalos-Proxy for Mayor Ken Miyagishima   
  
RGCOG Staff Present: Guest: 
Annette Gutierrez, Executive Director Carlos A. Martinez, Legislative Affairs, AT&T 
Rebecca Stauffer, MIS & Resource Director  Elizabeth Archuleta, General Mgr., AT&T 
Yvette Lugo, Area Agency on Aging Director Thomas Randall,  FirstNet 
Marisa Quintanilla, Regional Services Director  Nissi Jimenez, City of El Paso, District 1  

Stella Rodriguez, Executive Administrative Assistant Ralph Noriega, State Rep. Fierro, District 79 
Evelyn Anguiano, Accounting Manager Leila Melendez, CEO, WSB  
Peggy O’Brien, Local Governments Manager  Marisela Correa, Workforce Programs Mgr.,  WSB 
Diana M. Valdez, RGCOG Attorney Myriam Guerrero, EO Officer, WSB 
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M I N U T E S  
 

PLEDGE OF ALLEGIANCE 
The Board stood and recited the Pledge of Allegiance 
 

 
ROLL CALL AND DETERMINATION OF QUORUM 
Roll call was taken and it was determined that a quorum was present. 
 
APPROVAL OF MINUTES OF THE PREVIOUS MEETING  
Representative Henry Rivera motioned for approval and Representative 
Alexsandra Annello seconded the motion.  Representative Peter Svarzbein called 
for a vote and the motion was approved unanimously.   

 
PUBLIC COMMENTS 
There were no public comments  
 
FINANCE 
1. Quarterly Investment Report, by Annette Gutierrez  

Ms. Gutierrez presented the Public Funds Investment report for the second quarter of 
fiscal year 2022 for bank account held at Wells Fargo; Operating, 911, and TCEQ.  
This was an information item; no action was taken. 

 
 

ADMINISTRATION 
2. FirstNet, by Annette Gutierrez 

Ms. Gutierrez introduced Mr. Carlos A. Martinez, who serves the El Paso area for 
External & Legislative Affairs for AT&T Services, Inc.  He gave a brief presentation on 
the Affordable Connectivity Program and also information on the Private Public 
Partnerships with AT&T.  Mr. Martinez introduced his colleague, Elizabeth Archuleta, 
General Manager for El Paso AT&T, who presented on FirstNet. This was an 
information item; no action was taken. 

 
3. SAO Report, by Annette Gutierrez 

Ms. Gutierrez informed the Board that each year the State Auditor’s Office produces a 
Summary of Financial and Performance Reports that have been submitted by the 24 
Regional Planning Commissions.  She went on to define the purpose of each report.  
This was an information item; no action was taken. 
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4. Paso Del Norte Community Foundation, by Annette Gutierrez  
Ms. Gutierrez informed the Board that she has entered into a contract with the Paso 
del Norte Community Foundation to serve as an Independent Contractor to the 
Foundation for the amount of $5,000, to serve as a proposed reviewer for the American 
Rescue Plan NOFO and Proposal Consultation project.  She also informed the Board 
that her intention is to utilize these proceeds towards the Aging in Texas Conference, 
which will be held in El Paso, from August 17-19, 2022.  She did inform them that she 
will hold back up to twenty percent of the funds, to allow for the taxes that she will have 
to pay based on this gross income. This was an information item; no action was taken. 

5. Request for Qualifications for Auditing Services for FYE 22, FYE 23 and 
FYE 24, with the option for two additional years, for the Rio Grande Council 
of Governments, by Annette Gutierrez 
Ms. Gutierrez requested approval from the Board to allow the Rio Grande Council of 
Governments (RGCOG) to post a Request for Qualifications (RFQ) for auditing services 
for FYE 22, FYE 23 and FYE 24. 

 
Judge Cinderela Guevara motioned for approval that a Board member be part of the 
review committee and also that the RFQ be posted.   Representative Henry Rivera 
seconded the motion. Representative Peter Svarzbein called for a vote and the motion 
was approved unanimously. 
 

6. RGCOG Budget Amendment #1, by Annette Gutierrez  
Ms. Gutierrez requested approval from the Board on the FY  2022 Proposed Budget     
Amendment #1 (FY 22 BA#1) (October 2, 2021 – September 30, 2022).                
 
Representative Alexsandra Annello motioned for approval and Representative Henry 
Rivera seconded the motion.  Representative Peter Svarzbein called for a vote and the 
motion was approved unanimously. 

 
7. Letters of Recognition for RSD staff, by Annette Gutierrez  

Ms. Gutierrez introduced, Jeff Davis County Attorney Teresa Todd, and on behalf of the 
Criminal Justice Advisory Committee (CJAC), a letter of recognition was presented for 
Marisa Quintanilla, Regional Services Director, and Amber Rey, Regional Services 
Technician for their professionalism, expertise, and assistance.   

 
 

REGIONAL SERVICES 
8. Public Safety Office: Office of the Governor Criminal Justice Division 

RGCOG_FY 23 VA-Victim Assistance Program Regional Priority List, by 
Marisa Quintanilla 
Ms. Quintanilla requested approval from the Board on the submittal of the FY 
2023 regional priority list for the General Victim Assistance-Direct Services 
Program.   
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Representative Alexsandra Annello motioned for approval and Alderman Rafael Padilla 
seconded the motion.  Sheriff Richard Wiles and Mayor Ivy Avalos abstained from the 
vote.   Representative Peter Svarzbein called for a vote and the motion was approved 
unanimously. 

9. Public Safety Office: Office of the Governor Criminal Justice Division 
RGCOG_FY 23 WF-Violence Against Women Justice and Training 
Program Regional Priority List, by Marisa Quintanilla 
 
Ms. Quintanilla requested approval from the Board on the submittal of the FY 
2023 regional priority list for the Violent Crimes Against Women Criminal Justice 
and Training Projects.    
 
Representative Alexsandra Annello motioned for approval and Representative Henry 
Rivera seconded the motion.    Representative Peter Svarzbein called for a vote and 
the motion was approved unanimously. 

 
10. Public Safety Office: Office of the Governor Criminal Justice Division 

RGCOG_FY 23 SF-State Criminal Justice Planning (421) Juvenile 
Justice Regional Priority List, by Marisa Quintanilla 
 
Ms. Quintanilla requested approval from the Board on the submittal of the 
FY 2023 regional priority list for the General Juvenile Justice and 
Delinquency Prevention Program.  

 
Sheriff Richard Wiles motioned for approval and Representative Henry Rivera 
seconded the motion.  Representative Peter Svarzbein called for a vote and the motion 
was approved unanimously. 

 
11. Public Safety Office: Office of the Governor Criminal Justice Division 

RGCOG_FY 23 DJ-Edward Byrne Memorial Justice Assistance Grant 
Program Regional Priority List, by Marisa Quintanilla 
 
Ms. Quintanilla requested approval from the Board on the submittal of the 
FY 2023 regional priority list for the Criminal Justice Program. 
 
Representative Alexsandra Annello motioned for approval and Representative Henry 
Rivera seconded the motion.  Sheriff Richard Wiles and Alderman Rafael Padilla 
abstained from the vote.  Representative Peter Svarzbein called for a vote and the 
motion was approved unanimously. 

 
12. Public Safety Office: Office of the Governor Criminal Justice Division 

RGCOG_FY 23 TP-Truancy Prevention Grant Program Regional Priority 
List, by Marisa Quintanilla 

 
 Ms. Quintanilla requested approval from the Board on the submittal of the FY 

2023 regional priority list for the Truancy Prevention Program.   
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 Sheriff Richard Wiles motioned for approval and Alderman Rafael Padilla seconded the 
motion.  Representative Peter Svarzbein called for a vote and the motion was approved 
unanimously. 

 
 

13. Public Safety Office: Office of the Governor Criminal Justice Division 
RGCOG_FY 23 VA-CSE Commercial Sexual Exploitation Regional Review 
List, by Marisa Quintanilla 

 
Ms. Quintanilla requested approval from the Board on the submittal of the FY 
2023 Commercial Sexual Exploitation Program. 

 
Representative Alexsandra Annello motioned for approval and Sheriff Richard Wiles 
seconded the motion.  Representative Peter Svarzbein called for a vote and the motion 
was approved unanimously 

 
AREA AGENCY ON AGING 
No activity to report   
 
EXECUTIVE DIRECTOR'S REPORT 
Ms. Gutierrez summarized her April activities to the Board.  She also informed the Board 
that there would not be Board meeting in May, 2022.  The Board meeting in June would 
be in the Region, the location is yet to be determined although Ft. Davis is a possibility.      
 
PRESIDENT'S REPORT 
No activity to report  
 
ANNOUNCEMENTS 
Representative Peter Svarzbein reminded the Board that has been the National Vice-
Chair of the Board for Sister Cities for the last two years. However, in July, 2022, they 
will have their Spring Board meeting at which time Representative Svarzbein will be 
sworn in as the Chair of the Board for the next two years.      
 
ADJOURNMENT 
Representative Alexsandra Annello motioned for adjournment and Mayor Ivy Avalos 
seconded the motion. Representative Peter Svarzbein called for a vote and the motion 
was approved unanimously. The April 29, 2022 RGCOG Board meeting ended at 12:15 
p.m. 
 
 
 
 
__________________________   ______________________ 
Annette Gutierrez, Secretary   Date  
RGCOG Executive Director  
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 1.
7/29/2022 

SUBJECT:  Quarterly Investment Report by Annette Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
Presentation of the Public Funds Investment report for the third quarter of fiscal year
2022 for bank accounts held at Wells Fargo; Operating, 911, and TCEQ.

ATTACHMENTS:
Description
3rd Quarterly Investment Report

July 29, 2022
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 2.
7/29/2022 

SUBJECT:  October 1, 2021 – September 30, 2022, FY 22 - RGCOG Budget
Amendment #2, by Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested on the FY 2022 Proposed Budget
Amendment #2 (FY 22 BA#2) (October 1, 2021-September 30, 2022). Each year
the Council goes through a series of budget amendments to reflect changes in
budgeted revenues and expenditures. The FY 22 BA#2 is necessary in order to (1)
reflect total actual grant funding awarded to date, (2) to reflect carryover funds, (3)
to reflect projected program costs through the end of the fiscal year, and (4) to
reflect shifting and adjustments of revenues and expenditures between and within
programs based on actual and projected amounts.
 
The following information will provide an overview of the changes to the approved
budget. The FY 22 BA#2 shows total agency revenues of $10,088,969 and total agency
expenditures o f $10,073,413 with excess revenues over expenditures of $15,556.
Respectively, the agency’s total revenues decreased by -5.9%, or ($629,842) and the
agency’s total expenditures decreased by -6.0%, or ($645,846) and finally, the total excess
revenues over expenditures and interfund transfers increased by 3,572%, or $16,004,
when compared to FY 22 Approved Budget #1 (FY 22 BA#1).
 
The net changes in revenues and expenditures is due to budget adjustments made in
the General Fund (Admin/Fin), Local Governments, a unit of Administration (LG),
Area Agency on Aging (AAA) Division, Regional Services Division (RSD), and the
Enterprise Fund. When providing an explanation of the changes to the line items,
only those with a $5,000 or more variance will be discussed.
 
Under the General Fund, there is no increase in revenues when compared to FY
22 BA#1. The FY 22 BA#2 shows total direct costs of $992,557, which is a
decrease of -0.9% or ($8,944). The proposed total Indirect Cost the agency
anticipates receiving is $832,721, which is a net increase of $1,931. The Indirect
Cost is reflected as a negative number under the General Fund because the
Indirect Cost received from Special Revenue Fund and Enterprise Fund is used
to offset the expenditures in the General Fund. Once the two amounts are
combined, the General Fund reflects total expenditures of $159,836, a decrease of
-6.4% or ($10,875), because Admin/Fin is going to receive $1,931, more in
Indirect Cost.
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The only line item that shows a difference of $5,000 is the Travel line item. Travel
decreased by -19.4% or ($6,636). The reason for the decrease is to reflect actual costs
that are year-to-date and anticipated travel for the remaining fiscal year.
 
The Special Revenue Fund shows a total of $9,775,189, in revenues, which is a -
6.1% decrease or ($630,742) of the total agency revenues. The total expenditures
are -6.1% or ($632,798). The total revenues over expenditures is projected to be
$2,056. All of the divisions experienced a significant decrease. LG decreased by
($54,922), the AAA Division decreased by ($520,915) and RSD decreased by ($56,961).
 
Local Governments (LG), which is a unit of Administration, has had significant
changes to the programs it administers. The total in revenues and expenditures is
$1,314,077. The decrease to revenues and expenditures is -4.0% or ($54,922).
Federal revenues decreased by -14.9% or ($49,945), state revenues decreased by -
0.3% or ($2,422), local match/contributed cash increased by 2.6% or $1,632 and
In-kind decreased by -24.0% or ($4,187). The decrease of ($49,945) in federal
funds is because funding from both the EDA CARES program ($33,195) and EDA
planning program ($16,750) will be deferred into FY 23. The reduction in state
revenues of ($2,422) is to correctly reflect the total revenues that are expected to be
utilized. The increase in Local match/contributed cash of $1,632, represents an
increase in membership dues to the Far West Texas Water Planning Group of
$3,088, and a reduction in the Upper Rio Grande Flood Planning Group of ($1,456).
The increase in water planning represents accurate membership dues because of
population counts for the entities and the reduction in the flood planning group
represents the total amount of revenue that is anticipated to be utilized. Since the
federal funding was reduced for EDA, so was the in-kind by ($4,187) since the
amount is directly related to the amount of federal funding that is anticipated to be
expended.
 
LG has several line items that show a variance of $5,000 or more. Contractual shows a
net decrease of -3.0% or ($28,305). The net decrease is due to several programs. The Far
West Texas Water Planning Group (FWTWPG) shows an increase of $1,615; this increase
will allow RGCOG to contract with the El Paso County Water Improvement District #1 to
provide technical assistance to other water districts and cities who are applying for
Infrastructure funding. Under the Texas Water Development Board Flood Planning
(TWDBFP) program, there is a decrease of ($1,000). Part of the funding from TWDBFP in
FY 22 was going towards the creation of the Region 14 Upper Rio Grande Flood Planning
website. However, this contract will be moved to FY 23. EDA CARES shows the greatest
impact on the reduction of contractual, with a decrease of ($28,920). The reduction is due
to the extension period granted for 6 months to the EDA CARES program. As a result of
the extension the contractual work performed under the University of Texas of El Paso will
be moved to FY 23.
 
Training shows a net decrease of -100.0% or ($5,035) from the EDA CARES program. The
Training cost was reduced to allow the Local Governments Manager to continue charging
personnel costs to the EDA CARES program since it was extended until September of
2022. Finally, as a result of the decrease in revenues due to the reduction of funds in this
Fiscal year mainly of the EDA FY 22 and EDA CARES programs, the indirect cost
decreased by -8.5% or ($9,863).
 
The AAA FY 22 Budget Amendment #2 is comprised of 3 budget categories - 1) AAA
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Division, 2) AAA Other Division and 3) AAA CDC/ARP. Overall funding for this budget
amendment was determined by utilizing the actual FY22 awards from the Texas Health and
Human Services, Office of Area Agencies on Aging (HHSC-AAA) and final carryover funds
from FY21.
 
T h e AAA Division budget shows a total of $4,386,629 in revenues and
expenditures. AAA Division will provide the same services as in the FY 22 BA #1,
with the exception of the addition of a Special Initiative service for Food Boxes
through the El Pasoans Fighting Hunger Food Bank. There is a net decrease of -
6.6% or ($308,570) for revenues and expenditures mainly due to reflecting the
actual FY22 awards and the final carryover amounts from FY21. In FY22 BA#2,
Federal revenues decreased by -8.4% or ($339,374), Other Federal revenue
increased by 2.4% or $1,857, State revenues decreased by -12.7% or ($15,839), In-
kind increased by 7.0% o r $29,586, and Program Income increased by 211.7% or
$15,200. Federal decreased because of the final allocations received for FY22 and
carryover funds from FY 21. State revenues decreased to reflect the actual FY22 award.
In-kind increased due to having additional DPS providers provide match to our DPS
services and Program Income increased due to reflecting actual and projected donations.
 
Expenditures within Total Personnel increased by 0.9% or $6,008 mostly due to additional
time being redirected to AAA Division for the AAA Director. Also, a part-time AAA
Technician was added to Personnel instead of under contractual services as anticipated in
FY 22 BA #1. Due to this change, Contractual decreased by -75.3% or ($9,020). Direct
Purchase of Service (DPS) decreased by -11.7% or ($357,349) due to reflecting actual
FY22 awards. Despite the overall decrease in Direct Purchase of Services, there was a
Special Initiative under Income Support, which was added to the services offered under
DPS to purchase Food Boxes from the El Pasoans Fighting Hunger Food Bank. Total Other
Cost increased by 7.3% or $41,391 due to an increase in the Nonfederal line item to reflect
an increase in Program Income and In-Kind Match received through DPS services. Indirect
cost was increased by 1.9% or $6,779 to account for actual expenses budgeted in AAA
Division.
 
T h e AAA Other Division budget states a total of $575,074 in revenues and
expenditures. AAA Other Division will also provide the same services as in FY 22
BA#1. In FY 22 BA#2, there is a decrease in revenues and expenditures of -19.4% or
($138,027). The reason for the decrease is based on reflecting actual awards and final FY21
carryover funds.
 
Expenditures within Direct Purchase of Services decreased by -39.9% or ($140,264)
due to reflecting actual FY22 awards. This reduction in the amount for DPS was
specifically in the services of Transportation and Caregiver Respite In-Home.
 
T h e AAA CDC/ARP budget states a total of $1,511,719 in revenues and
expenditures. AAA CDC/ARP will provide the same services as in FY 22 BA#1.
In FY 22 BA#2, there is an overall decrease in revenues and expenditures of -4.7%
or ($74,318). Specifically, Federal decreased by ($37,951) or -2.7% to reflect actual
FY22 awards. State increased by $56,799 or 1000.9% to account for additional state
general revenue funds received. In-Kind decreased by ($93,166) or -50.9% due to
adjusting In-kind match amounts calculated from DPS services year to date expenses.
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Expenditures in Personnel decreased by -7.1% or ($8,637) due to reducing the time
of AAA Director that was budgeted under CDC Vaccination Care Coordination
program and adding her time back to AAA Administration as there were little to no
requests to coordinate CDC Vaccinations for our clients as was proposed in FY 22
BA#1. ARP Direct Purchase of Services increased by 2.6% or $30,243 due to
adding state general revenue for ARP Direct Purchase of Services, which was added
specifically to cover costs in Home Delivered meals. Nonfederal expenditures under
Other Cost decreased by -50.9% or ($93,166) due to adjusting In-kind match
amounts from year-to-date expenses. Overall, Total Other Cost expenditures
decreased by - 48.5% or ($95,483), mostly because of the reduction of the Non-
federal funds that reflect In-Kind match amounts.
 
T h e Regional Services Division’s (RSD) total revenues are $1,987,690 and
expenditures are $1,985,634, with excess revenues over expenditures of $2,056. RSD’s
FY22 BA#2 reflects a net decrease in revenues of -2.7% or ($54,905) and expenditures
of -2.8% or ($56,961). There is a net increase in federal revenues of 23.1% or $51,009,
state revenues net decrease of -8.0% or ($125,469), local contribution net increase of
7.9% or $14,000, and fees/donations of 25.8% or $5,555. The increase to total excess
revenues over expenditures is $2,056, which is reflected in the Dispute Resolution Center
program.
 
The increase in federal revenues of 23.1% or $51,009, is attributed to the
supplemental award from the Public Safety Office within the Office of the Governor
Criminal Justice Division (CJD CESF). The funding is intended to continue assisting
member governments with projects that seek to prevent, prepare for and respond to
the Coronavirus as well as for the Rio Grande Council of Governments.
 
The net decrease in state revenues of -8.0% or ($125,469) is a combination of increases
and decreases throughout several programs. The Law Enforcement Training Initiative
(LETI) program 1- month, increased by $2,227, to reflect anticipated additional costs that
will be reflected in personnel, since the utilization of funding will be accelerated in
September of 2022. The Commission of State Emergency Communications (CSEC)
Operations program 11-months and 1-month, show a net decrease of -19.5% or
($127,300). The amount being reduced will be reflected in FY 23 and will be used to update
and replace the Wide Area Network (WAN). Lastly, the Solid Waste Management (MSW)
program 1-month has a net decrease of -5.7% or ($396) and is being deferred to FY 23 for
program Implementation (Clean-up) Projects.
 
The net increase in local contributions of 7.9% or $14,000 was done to properly
reflect the Dispute Resolution Center’s (DRC) forecasted revenue from El Paso
County. The increase in fees/donations by 25.8% or $5,555, was done to properly
reflect the Dispute Resolution Center’s (DRC) forecasted family mediations that have
occurred year-to-date coupled with those scheduled for the remaining fiscal year.
 
On the expenditures side for RSD, increases in line items that are $5,000 or over
include: Personnel 1.8% or $9,681, Nonfederal 67.8% or 25,615, Capital Outlays
152.2% or $35,520 and indirect cost at 6.1% or $10,302.
 
The increase in personnel is due to the hiring of the Regional Services Technician.
Previously, RSD was utilizing a temporary employment agency to fulfill this
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position. The programs impacted by increases in personnel were Hazard Mitigation,
Emergency Planning 11-months and 1 month, LETI 11-months and 1-month, CSEC
ADMIN 1-month, MSW 11-months, and DRC; other programs such as CSEC-ADMIN
11-months, CSEC Operations 11-months and 1-month, and MSW 1-month
experienced decreases. Hazard Mitigation increased by 8.2% or $7,811 as a result of
adjusting staff’s time allocated to reflect the program’s new end of performance
period, which will now be September 30th. The LETI program 11-months increased
by 206.2% or $5,417 and LETI 1-month by $1,568. As per the MSW program, the
11-months saw an increase of 2.7% or $816, CSEC ADMIN 11-months of 0.2% or $9,
and DRC of 14.6% or $11,024. The Emergency Planning program experienced a modest
increase of 0.6% or $233 in the 11-months and 1.2% o r $33 in the 1-month. This is a
result of adjusting staff’s time allocated to each program to ensure all of the required
deliverables are met. Lastly, programs that experienced decreases were CSEC ADMIN 1-
month of -0.3% or ($204), CSEC Operations 11-months by -7.3% or ($14,297) and 1-
month of -12.4% or ($2,400), and MSW 1-month of -8.4% or ($329).
 
The Nonfederal increase of 67.8% or $25,615 is associated with obtaining and
recording the remainder of the matching contribution (in-kind) needed for the
Hazard Mitigation program. The nonfederal amount was understated in FY 22
BA#1. Therefore, other line items such as contractual, supplies and other costs were
reduced in order to correctly record the Nonfederal. This will allow RSD to drawdown the
federal amount budgeted of $151,075.
 
The net increase in Capital Outlays of 152.2% or $35,520 is attributed to two
programs. They include the CJD CESF program, which is $27,661, and CSEC
Operations 11-months of 33.7% or $7,859. CJD CESF funding will be used to purchase
additional audio equipment needed for RGCOG’s main conference room for the facilitation
of hybrid/virtual meetings and a mobile fogging cart with a mini-fogger will be purchased
on behalf of the Region VIII Training Academy. The fogger will ensure that the Academy
continues to be a contaminated free law enforcement training facility. The increase in
CSEC Operations 11-months of $7,859 is for the purchase a new plotter for the 9-1-1 GIS
Coordinator.
 
Lastly, due to the direct charges attributed from multiple programs, the indirect
experienced a net increase of 6.1% or $10,302. Although, there were slight
decreases in some programs, the majority of the direct charges were increases.
They include: CJD CESF by $5,653; Hazard Mitigation by 3.8% or $1,349; LETI
combined 11-months and 1-month by 10.4% or $1,096; and, DRC by 8.8% or
$4,237. While, the MSW 11-months and 1-month saw a decrease of -5.6 or
($2,033).
 
The only decrease of ($5,000) or more on the expenditures side for the RSD, is
Network under CSEC Operations which is -26.3% or ($116,240). The net decrease
stems from CSEC Operations 11-months and 1-month. Under this line item, RSD
saw a cost saving from the recurring costs associated with the circuits from Big
Bend Telephone Company, resulting in $77,850 in savings. Additionally, Carbyne’s
local network annual recurring cost decreased by $47,245 since this cost was
prorated from April 2022-August 2022. After further adjustments were made to this
line item, the net decrease is ($116,240). RSD will defer these funds to FY 23 to
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update and replace the Wide Area Network (WAN).
 
Although the combined changes in Contractual show a net increase in the total of
0.1% or $173, there were significant changes throughout. Several programs
experienced a decrease. The decrease is primarily due to the Hazard Mitigation
program that shows a decrease of -96.5% or ($24,673). This is a result of
eliminating the contractual service with an associated COG to perform the quality
assurance and review of the Multi-Jurisdictional Hazard Mitigation Plans. These
contractual funds were shifted to the line items of personnel, rent, telephone,
dues/subscription, and maintenance. The LETI program had a slight decrease of -
1.5% or ($2,301). This was done to ensure that the contractual amount concurred
with the Interlocal amount. Equally important is to outline the increases the
Contractual line item experienced. They include the CJD CESF program, that
increased by 1,143.1% or $17,695; Emergency Planning 11-months by $320; CSEC
Operations 11-months by $4,881; MSW 11-months by $140; and, DRC by $4,111.
In regard to CJD CESF, RSD will contract with RM Personnel in order to provide
support staff to El Paso County Emergency Services District #2 for the COVID-19
initiative. Emergency Planning along with CSEC Operations and MSW contractual
amount is due to the Temporary staff support with RM Personnel that was needed
f o r R S D from the period of March 7th- June 10th. Lastly, the DRC program
increased its contractual amount in order to properly forecast the family mediations
scheduled for the remainder of the fiscal year.
 
Just shy of a -$5,000 difference, Travel experienced a net decrease of -17.7% or
($4,926). This is a result of more meetings being facilitated virtually. The programs
that experienced a decreased were Hazard Mitigation, -60.8% or ($1,957),
Emergency Planning 1-month, -100% or ($28), CSEC Operations 11-months, -
25.3% or ($3,047), MSW 11-months, -7.2% or ($120), and DRC, -1.9% or ($141).
Programs experiencing modest Travel increases were Emergency Planning 11-months,
13% or $115, CSEC Operations 1-month, 12.8% or $249, and MSW 1-month, 0.4%
or $3.
 
T he Enterprise Fund, has a total of $144,522, in revenues, which is a $900
increase. For the expenditures, the total is $140,444, which is ($2,173) decrease.
The net increase represents an increase in revenues of $1,500, for the Interservice
Fund. This fund represents the utilization of the copier. For contracts, there was a
net decrease of ($600). RSD is deferring this revenue into FY 23. For expenditures,
the net decrease is ($3,673). The decrease will allow RGCOG to recognize a larger
fund balance for the Enterprise Fund.
 
In conclusion, the RGCOG FY 2022 Proposed Budget Amendment #2 shows
total budgeted revenues at $10,088,969, with expenditures at $10,073,413, and the
excess of revenues over expenditures and interfund transfer at $15,556.

ATTACHMENTS:
Description
FY 22 Budget Amendment #2
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RIO GRANDE COUNCIL OF GOVERNMENTS

TOTAL AGENCY

 PROPOSED FY 2022 BUDGET AMENDMENT # 2

PG. 1

PROPOSED PROPOSED PROPOSED PROPOSED

PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2

REVENUES: BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR)

FEDERAL 0 0 0 0.0% 6,071,659 6,593,090 (521,431) -7.9%
STATE 0 0 0 0.0% 2,666,867 2,753,798 (86,931) -3.2%
MEMBERSHIP DUES 166,758 166,758 0 0.0% 0 0 0 0.0%
LOCAL MATCH/CONTRIBUTED CASH 0 0 0 0.0% 299,736 284,104 15,632 5.5%
INKIND 0 0 0 0.0% 687,492 746,259 (58,767) -7.9%
PROGRAM INCOME 0 0 0 0.0% 22,380 7,180 15,200 211.7%
ENTERPRISE 0 0 0 0.0% 0 0 0 0.0%
FEES/DONATIONS 0 0 0 0.0% 27,055 21,500 5,555 25.8%
INTEREST INCOME 2,500 2,500 0 0.0% 0 0 0 0.0%
MISCELLANEOUS REVENUE 0 0 0 0.0% 0 0 0 0.0%

TOTAL REVENUE 169,258 169,258 0 0.0% 9,775,189 10,405,931 (630,742) -6.1%

EXPENDITURES:

PERSONNEL COST 630,013 632,840 (2,827) -0.4% 1,710,978 1,706,672 4,306 0.3%
CONTRACTED SERVICES 86,954 87,319 (365) -0.4% 1,204,006 1,239,396 (35,390) -2.9%
TRAVEL 27,610 34,246 (6,636) -19.4% 73,422 76,167 (2,745) -3.6%
SUPPLIES & MATERIALS 27,007 28,777 (1,770) -6.2% 55,971 69,558 (13,587) -19.5%
DIRECT PURCHASED SERVICE 0 0 0 0.0% 4,111,302 4,578,672 (467,370) -10.2%
OTHER COST 220,973 218,319 2,654 1.2% 1,757,101 1,913,454 (156,353) -8.2%
CAPITAL OUTLAYS 0 0 0 0.0% 58,854 23,334 35,520 152.2%

TOTAL DIRECT COST 992,557 1,001,501 (8,944) -0.9% 8,971,634 9,607,253 (635,619) -6.6%
INDIRECT COST  31.95 % (832,721) (830,790) (1,931) 0.2% 801,499 798,678 2,821 0.4%

TOTAL EXPENDITURE 159,836 170,711 (10,875) -6.4% 9,773,133 10,405,931 (632,798) -6.1%

EXCESS REVENUE OVER (UNDER) 

EXPENDITURES 9,422 (1,453) 10,875 -748% 2,056 0 2,056 0%

INTERFUND TRANSFER:

TRANSFER OUT 0 0 0 0.0% 0 0 0 0.0%
TRANSFER IN 0 0 0 0.0% 0 0 0 0.0%

TOTAL INTERFUND TRANSFERS 0 0 0 0.0% 0 0 0 0.0%

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER 9,422 (1,453) 10,875 -748% 2,056 0 2,056 0.0%

GENERAL FUND SPECIAL REVENUE FUND
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RIO GRANDE COUNCIL OF GOVERNMENTS

TOTAL AGENCY

 PROPOSED FY 2022 BUDGET AMENDMENT # 2

REVENUES:

FEDERAL

STATE

MEMBERSHIP DUES

LOCAL MATCH/CONTRIBUTED CASH

INKIND

PROGRAM INCOME

ENTERPRISE

FEES/DONATIONS

INTEREST INCOME

MISCELLANEOUS REVENUE

TOTAL REVENUE

EXPENDITURES:

PERSONNEL COST

CONTRACTED SERVICES

TRAVEL

SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST

CAPITAL OUTLAYS

TOTAL DIRECT COST

INDIRECT COST  31.95 %

TOTAL EXPENDITURE

EXCESS REVENUE OVER (UNDER) 

EXPENDITURES

INTERFUND TRANSFER:

TRANSFER OUT

TRANSFER IN

TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER (UNDER) 

EXPEND. & INTERFUND TRANSFER

PG. 1A

PROPOSED PROPOSED PROPOSED PROPOSED

PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2

BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR)

0 0 0 0.0% 6,071,659 6,593,090 (521,431) -7.9%
0 0 0 0.0% 2,666,867 2,753,798 (86,931) -3.2%
0 0 0 0.0% 166,758 166,758 0 0.0%
0 0 0 0.0% 299,736 284,104 15,632 5.5%
0 0 0 0.0% 687,492 746,259 (58,767) -7.9%
0 0 0 0.0% 22,380 7,180 15,200 211.7%

144,522 143,622 900 0.6% 144,522 143,622 900 0.6%
0 0 0 0.0% 27,055 21,500 5,555 25.8%
0 0 0 0.0% 2,500 2,500 0 0.0%
0 0 0 0.0% 0 0 0 0.0%

144,522 143,622 900 0.6% 10,088,969 10,718,811 (629,842) -5.9%

47,717 43,202 4,515 10.5% 2,388,708 2,382,714 5,994 0.3%
1,328 6,000 (4,672) -77.9% 1,292,288 1,332,715 (40,427) -3.0%

12,622 12,730 (108) -0.8% 113,654 123,143 (9,489) -7.7%
8,208 10,870 (2,662) -24.5% 91,186 109,205 (18,019) -16.5%

0 0 0 0.0% 4,111,302 4,578,672 (467,370) -10.2%
39,347 37,703 1,644 4.4% 2,017,421 2,169,476 (152,055) -7.0%

0 0 0 0.0% 58,854 23,334 35,520 152.2%

109,222 110,505 (1,283) -1.2% 10,073,413 10,719,259 (645,846) -6.0%
31,222 32,112 (890) -2.8% -               0 0 0.0%

140,444 142,617 (2,173) -1.5% 10,073,413 10,719,259 (645,846) -6.0%

4,078 1,005 3,073 305.8% 15,556 (448) 16,004 -3572%

0 0 0 0.0% 0 0 0 0.0%
0 0 0 0.0% 0 0 0 0.0%

0 0 0 0.0% 0 0 0 0.0%

4,078 1,005 3,073 305.8% 15,556 (448) 16,004 -3572%

ENTERPRISE FUND TOTAL AGENCY BUDGET
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RIO GRANDE COUNCIL OF GOVERNMENTS

ADMINISTRATION

 PROPOSED FY 2022 BUDGET AMENDMENT # 2

PG.2

PROPOSED PROPOSED

PROPOSED APPROVED BUDGET A#2 BUDGET A#2

BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR)

REVENUES:
MEMBERSHIP DUES 166,758 166,758 0 0.0%
INTEREST INCOME 2,500 2,500 0 0.0%
MISCELLANEOUS INCOME 0 0 0 0.0%

TOTAL REVENUE 169,258 169,258 0 0.0%

EXPENDITURES:
SALARIES 456,671 460,190 (3,519) -0.8%

BENEFITS  38.95% 173,342 172,650 692 0.4%

TOTAL PERSONNEL 630,013 632,840 (2,827) -0.4%
CONTRACTUAL 86,954 87,319 (365) -0.4%
TRAVEL 27,610 34,246 (6,636) -19.4%
SUPPLIES & MATERIALS:
SUPPLIES 24,276 25,457 (1,181) -4.6%
PRINTING 2,731 3,320 (589) -17.7%

TOTAL SUPPLIES & MATERIALS 27,007 28,777 (1,770) -6.2%
DIRECT PURCHASED SERVICE 0 0 0 0.0%
OTHER COST:
RENT 43,034 42,974 60 0.1%
POSTAGE 3,486 3,000 486 16.2%
TELEPHONE 12,164 12,745 (581) -4.6%
DUES/SUBSCRIPTION 51,934 46,735 5,199 11.1%
TRAINING/EDUCATION 5,215 5,350 (135) -2.5%
ADVERTISING/PUBLICATION/OUTREACH 7,901 8,000 (99) -1.2%
MAINTENANCE 8,687 13,009 (4,322) -33.2%
INSURANCE 3,388 2,754 634 23.0%
LEGAL 12,000 12,000 0 0.0%
AUDIT 25,800 25,000 800 3.2%
BANK AND OTHER FEES 6,084 5,721 363 6.3%
MEETING COST 40,244 39,983 261 0.7%
OTHER 1,036 1,048 (12) -1.1%
CAPITAL OUTLAYS 0 0 0 0.0%

TOTAL OTHER COST 220,973 218,319 2,654 1.2%

DIRECT COST 992,557 1,001,501 (8,944) -0.9%
INDIRECT COST -IN  31.95% (832,721) (830,790) (1,931) 0.2%

TOTAL EXPENDITURE 159,836 170,711 (10,875) -6.4%

EXCESS REVENUE OVER(UNDER) EXPEND. 9,422 (1,453) 10,875 -748.5%

INTERFUND TRANSFER:
TRANSFER OUT 0 0 0 0.0%
TRANSFER IN 0 0 0 0.0%

TOTAL INTERFUND TRANSFERS 0 0 0 0.0%

EXCESS REVENUE OVER(UNDER)

EXPEND. & INTERFUND TRANSFER 9,422 (1,453) 10,875 -748.5%
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RIO GRANDE COUNCIL OF GOVERNMENTS

SPECIAL REVENUE FUND

 PROPOSED FY 2022 BUDGET AMENDMENT # 2

PG. 3

PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED

PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2

BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR)

REVENUES:

FEDERAL 285,585 335,530 (49,945) -14.9% 3,759,041 4,096,558 (337,517) -8.2% 395,508 542,535 (147,027) -27.1%
STATE 950,516 952,938 (2,422) -0.3% 109,331 125,170 (15,839) -12.7% 110,066 110,066 0 0.0%
LOCAL MATCH/CONTRIBUTED CASH 64,736 63,104 1,632 2.6% 44,500 44,500 0 0.0% 0 0 0 0.0%
INKIND 13,240 17,427 (4,187) -24.0% 451,377 421,791 29,586 7.0% 69,500 60,500 9,000 14.9%
PROGRAM INCOME 0 0 0 0.0% 22,380 7,180 15,200 211.7% 0 0 0 0.0%
FEES/DONATIONS 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
INTEREST INCOME 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

TOTAL REVENUE 1,314,077 1,368,999 (54,922) -4.0% 4,386,629 4,695,199 (308,570) -6.6% 575,074 713,101 (138,027) -19.4%

EXPENDITURES:

SALARIES 155,824 159,151 (3,327) -2.1% 483,302 477,484 5,818 1.2% 112,270 111,675 595 0.5%
BENEFITS  38.95% 51,557 51,897 (340) -0.7% 197,489 197,299 190 0.1% 48,861 48,535 326 0.7%

TOTAL PERSONNEL 207,381 211,048 (3,667) -1.7% 680,791 674,783 6,008 0.9% 161,131 160,210 921 0.6%
CONTRACTUAL 918,095 946,400 (28,305) -3.0% 2,954 11,974 (9,020) -75.3% 0 0 0 0.0%
TRAVEL 27,082 31,153 (4,071) -13.1% 16,557 12,629 3,928 31.1% 5,983 4,215 1,768 41.9%
SUPPLIES & MATERIALS:

SUPPLIES 3,308 6,949 (3,641) -52.4% 12,576 14,068 (1,492) -10.6% 6,529 10,271 (3,742) -36.4%
PRINTING 740 1,409 (669) -47.5% 2,335 1,150 1,185 103.0% 154 275 (121) -44.0%

TOTAL SUPPLIES & MATERIALS 4,048 8,358 (4,310) -51.6% 14,911 15,218 (307) -2.0% 6,683 10,546 (3,863) -36.6%
DIRECT PURCHASED SERVICE 0 0 0 0.0% 2,705,912 3,063,261 (357,349) -11.7% 210,929 351,193 (140,264) -39.9%
OTHER COST:

RENT 16,111 15,960 151 0.9% 44,531 44,684 (153) -0.3% 9,264 9,275 (11) -0.1%
POSTAGE 303 700 (397) -56.7% 2,387 2,644 (257) -9.7% 224 599 (375) -62.6%
TELEPHONE 8,693 8,864 (171) -1.9% 18,039 18,462 (423) -2.3% 2,749 3,540 (791) -22.3%
DUES/SUBSCRIPTION 4,268 1,798 2,470 137.4% 7,356 9,794 (2,438) -24.9% 526 714 (188) -26.3%
TRAINING/EDUCATION 0 5,035 (5,035) -100.0% 2,320 2,320 0 0.0% 0 0 0 0.0%
ADVERTISING/PUBLICATION/OUTREACH 3,247 1,673 1,574 94.1% 9,754 10,341 (587) -5.7% 35,289 38,263 (2,974) -7.8%
MAINTENANCE 3,489 3,489 0 0.0% 3,283 3,083 200 6.5% 1,028 605 423 69.9%
FEES 0 0 0 0.0% 846 200 646 323.0% 0 0 0 0.0%
NETWORK 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
INSURANCE 0 0 0 0.0% 688 695 (7) -1.0% 1 1 0 0.0%
MEETING COST 2,135 1,246 889 71.3% 289 200 89 44.5% 408 458 (50) -10.9%

OTHER 0 0 0 0.0% 1,035 1,500 (465) -31.0% 15 0 15 0.0%
NONFEDERAL 13,240 17,427 (4,187) -24.0% 518,257 473,471 44,786 9.5% 69,500 60,500 9,000 14.9%
CAPITAL OUTLAYS 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

TOTAL OTHER COST 51,486 56,192 (4,706) -8.4% 608,785 567,394 41,391 7.3% 119,004 113,955 5,049 4.4%

TOTAL DIRECT COST 1,208,092 1,253,151 (45,059) -3.6% 4,029,910 4,345,259 (315,349) -7.3% 503,730 640,119 (136,389) -21.3%
INDIRECT COST  31.95 % 105,985 115,848 (9,863) -8.5% 356,719 349,940 6,779 1.9% 71,344 72,982 (1,638) -2.2%

TOTAL EXPENDITURE 1,314,077 1,368,999 (54,922) -4.0% 4,386,629 4,695,199 (308,570) -6.6% 575,074 713,101 (138,027) -19.4%

EXCESS REV OVER(UNDER) EXPEND. 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

INTERFUND TRANSFERS:

TRANSFER OUT 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
TRANSFER IN 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

TOTAL INTERFUND TRANSFERS 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

EXCESS REVENUE OVER(UNDER)

EXPEND. & INTERFUND TRANSFER 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

AREA AGENCY ON AGING (AAA) DIVISION AAA- OTHER DIVISIONLOCAL GOVERNMENTS
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RIO GRANDE COUNCIL OF GOVERNMENTS

SPECIAL REVENUE FUND

 PROPOSED FY 2022 BUDGET AMENDMENT # 2

REVENUES:

FEDERAL

STATE

LOCAL MATCH/CONTRIBUTED CASH

INKIND

PROGRAM INCOME

FEES/DONATIONS

INTEREST INCOME

TOTAL REVENUE

EXPENDITURES:

SALARIES

BENEFITS  38.95%

TOTAL PERSONNEL

CONTRACTUAL

TRAVEL

SUPPLIES & MATERIALS:

SUPPLIES 

PRINTING

TOTAL SUPPLIES & MATERIALS

DIRECT PURCHASED SERVICE

OTHER COST:

RENT

POSTAGE

TELEPHONE

DUES/SUBSCRIPTION

TRAINING/EDUCATION

ADVERTISING/PUBLICATION/OUTREACH

MAINTENANCE

FEES

NETWORK

INSURANCE

MEETING COST

OTHER

NONFEDERAL

CAPITAL OUTLAYS

TOTAL OTHER COST

TOTAL DIRECT COST

INDIRECT COST  31.95 %

TOTAL EXPENDITURE

EXCESS REV OVER(UNDER) EXPEND. 

INTERFUND TRANSFERS:

TRANSFER OUT

TRANSFER IN

TOTAL INTERFUND TRANSFERS

EXCESS REVENUE OVER(UNDER)

EXPEND. & INTERFUND TRANSFER

PG. 3A

PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED

PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2

BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR)

1,359,245 1,397,196 (37,951) -2.7% 272,280 221,271 51,009 23.1% 6,071,659 6,593,090 (521,431) -7.9%
62,474 5,675 56,799 1000.9% 1,434,480 1,559,949 (125,469) -8.0% 2,666,867 2,753,798 (86,931) -3.2%

0 0 0 0.0% 190,500 176,500 14,000 7.9% 299,736 284,104 15,632 5.5%
90,000 183,166 (93,166) -50.9% 63,375 63,375 0 0.0% 687,492 746,259 (58,767) -7.9%

0 0 0 0.0% 0 0 0 0.0% 22,380 7,180 15,200 211.7%
0 0 0 0.0% 27,055 21,500 5,555 25.8% 27,055 21,500 5,555 25.8%
0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

1,511,719 1,586,037 (74,318) -4.7% 1,987,690 2,042,595 (54,905) -2.7% 9,775,189 10,405,931 (630,742) -6.1%

78,990 82,830 (3,840) -4.6% 398,289 391,895 6,394 1.6% 1,228,675 1,223,035 5,640 0.5%
34,521 39,318 (4,797) -12.2% 149,875 146,588 3,287 2.2% 482,303 483,637 (1,334) -0.3%

113,511 122,148 (8,637) -7.1% 548,164 538,483 9,681 1.8% 1,710,978 1,706,672 4,306 0.3%
2,962 1,200 1,762 146.8% 279,995 279,822 173 0.1% 1,204,006 1,239,396 (35,390) -2.9%

878 322 556 172.7% 22,922 27,848 (4,926) -17.7% 73,422 76,167 (2,745) -3.6%

9,301 9,301 0 0.0% 17,178 21,555 (4,377) -20.3% 48,892 62,144 (13,252) -21.3%
300 300 0 0.0% 3,550 4,280 (730) -17.1% 7,079 7,414 (335) -4.5%

9,601 9,601 0 0.0% 20,728 25,835 (5,107) -19.8% 55,971 69,558 (13,587) -19.5%
1,194,461 1,164,218 30,243 2.6% 0 0 0 0.0% 4,111,302 4,578,672 (467,370) -10.2%

8,971 8,844 127 1.4% 50,867 51,571 (704) -1.4% 129,744 130,334 (590) -0.5%
80 93 (13) -14.0% 1,482 1,537 (55) -3.6% 4,476 5,573 (1,097) -19.7%

1,235 1,358 (123) -9.1% 12,894 12,558 336 2.7% 43,610 44,782 (1,172) -2.6%
183 0 183 0.0% 379,552 379,540 12 0.0% 391,885 391,846 39 0.0%

0 0 0 0.0% 0 3,720 (3,720) -100.0% 2,320 11,075 (8,755) -79.1%
157 3,106 (2,949) -94.9% 4,598 8,099 (3,501) -43.2% 53,045 61,482 (8,437) -13.7%
258 0 258 0.0% 2,018 2,406 (388) -16.1% 10,076 9,583 493 5.1%

0 0 0 0.0% 32,449 32,449 0 0.0% 33,295 32,649 646 2.0%
0 0 0 0.0% 324,901 441,141 (116,240) -26.3% 324,901 441,141 (116,240) -26.3%
0 0 0 0.0% 34 39 (5) -12.8% 723 735 (12) -1.6%

400 200 200 100.0% 1,704 5,838 (4,134) -70.8% 4,936 7,942 (3,006) -37.8%

0 0 0 0.0% 2,668 2,488 180 7.2% 3,718 3,988 (270) -6.8%
90,000 183,166 (93,166) -50.9% 63,375 37,760 25,615 67.8% 754,372 772,324 (17,952) -2.3%

0 0 0 0.0% 58,854 23,334 35,520 152.2% 58,854 23,334 35,520 152.2%

101,284 196,767 (95,483) -48.5% 935,396 1,002,480 (67,084) -6.7% 1,815,955 1,936,788 (120,833) -6.2%

1,422,697 1,494,256 (71,559) -4.8% 1,807,205 1,874,468 (67,263) -3.6% 8,971,634 9,607,253 (635,619) -6.6%
89,022 91,781 (2,759) -3.0% 178,429 168,127 10,302 6.1% 801,499 798,678 2,821 0.4%

1,511,719 1,586,037 (74,318) -4.7% 1,985,634 2,042,595 (56,961) -2.8% 9,773,133 10,405,931 (632,798) -6.1%

0 0 0 0.0% 2,056 0 2,056 0.0% 2,056 0 2,056 0.0%

0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

0 0 0 0.0% 2,056 0 2,056 0.0% 2,056 0 2,056 0.0%

TOTAL SPECIAL REVENUE FUNDREGIONAL SERVICES DIVISIONAAA CDC/ARP
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RIO GRANDE COUNCIL OF GOVERNMENTS

ENTERPRISE FUND

 PROPOSED FY 2022 BUDGET AMENDMENT # 2

PG. 9

PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED

PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2 PROPOSED APPROVED BUDGET A#2 BUDGET A#2

REVENUES: BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR) BUDGET A#2 BUDGET A#1 INCR (DECR) % INCR (DECR)

CONTRACT FEES 133,022 133,622 (600) -0.4% 0 0 0 0.0% 133,022 133,622 (600) -0.4%
INTERSERVICE FEES 0 0 0 0.0% 11,500 10,000 1,500 15.0% 11,500 10,000 1,500 15.0%
INTEREST INCOME 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

TOTAL REVENUE 133,022 133,622 (600) -0.4% 11,500 10,000 1,500 15.0% 144,522 143,622 900 0.6%

EXPENDITURES:

SALARIES 33,879 31,384 2,495 7.9% 0 0 0 0.0% 33,879 31,384 2,495 7.9%
BENEFITS  38.95% 13,838 11,818 2,020 17.1% 0 0 0 0.0% 13,838 11,818 2,020 17.1%

TOTAL PERSONNEL 47,717 43,202 4,515 10.5% 0 0 0 0.0% 47,717 43,202 4,515 10.5%
CONTRACTUAL 1,328 6,000 (4,672) -77.9% 0 0 0 0.0% 1,328 6,000 (4,672) -77.9%
TRAVEL 12,622 12,730 (108) -0.8% 0 0 0 0.0% 12,622 12,730 (108) -0.8%
SUPPLIES & MATERIALS:

SUPPLIES 5,210 9,147 (3,937) -43.0% 0 0 0 0.0% 5,210 9,147 (3,937) -43.0%
PRINTING 2,998 1,723 1,275 74.0% 0 0 0 0.0% 2,998 1,723 1,275 74.0%

TOTAL SUPPLIES & MATERIALS 8,208 10,870 (2,662) -24.5% 0 0 0 0.0% 8,208 10,870 (2,662) -24.5%
OTHER COST:

RENT 3,508 2,916 592 20.3% 0 0 0 0.0% 3,508 2,916 592 20.3%
POSTAGE 833 758 75 9.9% 0 0 0 0.0% 833 758 75 9.9%
TELEPHONE 1,648 1,708 (60) -3.5% 0 0 0 0.0% 1,648 1,708 (60) -3.5%

DUES/SUBSCRIPTION 1,031 980 51 5.2% 0 0 0 0.0% 1,031 980 51 5.2%
TRAINING/EDUCATION 160 440 (280) -63.6% 0 0 0 0.0% 160 440 (280) -63.6%
ADVERTISING/PUBLICATION/OUTREACH 2,377 1,771 606 34.2% 0 0 0 0.0% 2,377 1,771 606 34.2%
MAINTENANCE 221 223 (2) -0.9% 0 0 0 0.0% 221 223 (2) -0.9%
FEES 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
INSURANCE 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
MEETING COST 15,200 16,038 (838) -5.2% 0 0 0 0.0% 15,200 16,038 (838) -5.2%
OTHER 2,869 2,869 0 0.0% 0 0 0 0.0% 2,869 2,869 0 0.0%
COPIER 0 0 0 0.0% 11,500 10,000 1,500 15.0% 11,500 10,000 1,500 15.0%
CAPITAL OUTLAYS 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

TOTAL OTHER COST 27,847 27,703 144 0.5% 11,500 10,000 1,500 15.0% 39,347 37,703 1,644 4.4%

TOTAL DIRECT COST 97,722 100,505 (2,783) -2.8% 11,500 10,000 1,500 15.0% 109,222 110,505 (1,283) -1.2%
INDIRECT COST  31.95 % 31,222 32,112 (890) -2.8% 0 0 0 0.0% 31,222 32,112 (890) -2.8%

TOTAL EXPENDITURE 128,944 132,617 (3,673) -2.8% 11,500 10,000 1,500 15.0% 140,444 142,617 (2,173) -1.5%

EXCESS REV OVER(UNDER) EXPEND. 4,078 1,005 3,073 305.8% 0 0 0 0.0% 4,078 1,005 3,073 305.8%

INTERFUND TRANSFER:

TRANSFER OUT 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%
TRANSFER IN 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

TOTAL INTERFUND TRANSFERS 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

EXCESS REVENUE OVER(UNDER) 

EXPEND.& INTERFUND TRANSFER 4,078 1,005 3,073 305.8% 0 0 0 0.0% 4,078 1,005 3,073 305.8%

CONTRACTS INTERNAL SERVICE FUND TOTAL ENTERPRISE FUND
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 3.
7/29/2022 

SUBJECT:  Fixed and/or Expendable Assets Transfer or Disposal by Annette
Gutierrez

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested to transfer and/or dispose of fixed and/or
expendable assets.  Approved assets will be removed from the inventory asset
listing.

ATTACHMENTS:
Description
Asset Removal List
Pictures of Disposed Assets

July 29, 2022



Fixed Assets Disposal, Page  1 of 4

Final Disposition 
Price/

Remaining
Acquisition/ Purchase Accumulated Cost Depreciation

Asset Serial Purchase Price/ Depreciation Depreciation Removal Removal Grant Reason for
Number Description Number Location Date Cost Rate 09/30/21 09/30/22 09/30/22 Funds Disposing

00442 PowerEdge T610 Server 2008SP2 64bit 5H4KCP1 Reg Svc Burciaga Mar-11 8,074.52        SL3 8,074.52          -                     8,074.52          CSEC fair
00460 Lenovo Thinkpad T520 Laptop R9-DPX86 Admin R. Stauffer Aug-11 1,807.95        SL3 1,807.95          -                     1,807.95          DRC poor
00461 Logitech M215 Wireless Mouse w/laptop N/A Admin R. Stauffer Aug-11 29.95             SL3 29.95               -                     29.95               DRC poor
00463 Lenovo Thinkpad T520 Laptop R9-DPXAZ AAA S. Gonzalez Aug-11 1,807.95        SL3 1,807.95          -                     1,807.95          DRC poor
00466 Lenovo Thinkpad T520 Laptop R9-DPX9H Admin R. Stauffer Aug-11 1,807.95        SL3 1,807.95          -                     1,807.95          DRC poor
00467 Logitech M215 Wireless Mouse N/A Admin R. Stauffer Aug-11 29.95             SL3 29.95               -                     29.95               DRC poor
00469 Logitech Wireless Mouse w/laptop #13649 N/A Admin R. Stauffer Aug-11 29.95             SL3 29.95               -                     29.95               DRC poor
00643 UPS 3000 A 1138-1352 Alpine, TX @PD PSAP Dec-11 3,880.80        SL5 3,880.80          -                     3,880.80          CSEC broken
00644 UPS 3000 A 1133-9025 Alpine, TX @PD PSAP Dec-11 3,880.80        SL5 3,880.80          -                     3,880.80          CSEC broken
00669 1000 VA UPS 1307200075PS21M Admin R. Stauffer Aug-13 250.00           SL5 250.00             -                     250.00             CSEC poor
00703 Panasonic KX-DT343-B 3GATD210598 AAA S. Gonzalez Sep-13 224.00           SL10 180.73             24.74                  199.26             ADMIN broken
00727 InterActPhone Solacom+ instal, maint. Culberson County (SO) Nov-14 42,433.45      SL5 42,433.45        -                     42,433.45        CSEC fair
00821 Dell Precision 5820 PC,audio control+keypad 6R0XCV2 Reg Svc Burciaga Aug-19 17,953.13      SL5 7,722.31          7,259.95             10,693.18        CSEC fair
00822 Dell Wide 24" Monitor CN-0FDV8Y-FCC00-83N-CGLL-A05 Reg Svc Burciaga Aug-19 292.50           SL5 125.82             118.28                174.22             CSEC fair
00826 Application Server JSNYZV2 Alpine, TX @PD PSAP May-20 5,355.60        SL5 1,458.48          3,010.88             2,344.72          CSEC fair
00833 Emergency Gateway to Legacy SR - 4 FXS Alpine, TX @PD PSAP May-20 865.20           SL5 235.62             486.41                378.79             CSEC fair
00834 Emergency Gateway to Legacy SR - 4 FXS Alpine, TX @PD PSAP May-20 865.20           SL5 235.62             486.41                378.79             CSEC fair
00836 Managed 24 Port 1000BT Switch Alpine, TX @PD PSAP May-20 1,398.00        SL5 380.72             785.94                612.06             CSEC fair
00887 Administrative Server 5140031978 Culberon County PSAP May-20 5,416.80        SL5 1,475.15          3,045.28             2,371.52          CSEC fair
00888 Application Server 43092185186 Culberon County PSAP May-20 5,355.60        SL5 1,458.48          3,010.88             2,344.72          CSEC fair

The following is being transferred to City of Alpine Police Department:

00633 42U Cabinet 7'x21" 901616 Alpine, TX @Police Dept Dec-11 2,726.40        SL5 2,726.40          -                     2,726.40          CSEC transfer

Rio Grande Council of Governments
Fixed Asset Disposal and/or Transfer Listing

BOD Meeting on July 29, 2022
For Period Ending September 30, 2022

July 29, 2022



Expendable Equip Disposal, Page 2 of 4

Asset # Description Serial No. Purchase Date Cost Funding Source Condition Location

12025 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12029 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12030 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12031 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12032 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12033 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12034 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12035 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12036 Mecco folding chair w grayish/brown seat padding n/a -             DRC fair RSD DRC J. Apodaca
12331 Ibico Binder machine 1A2755 n/a -             ADMIN fair RSD Copy/Print/Scan
12431 Adjustable storage unit 5shelves 36 1/4 x 74 3/4 n/a -             ADMIN fair LCG Simen
12456 APC Backup Pros 500 n/a -             ADMIN fair MIS LAN Room (Admin)
12945 Task Chair with arm rest gray 09/01/02 165.00       HHSC fair Large North Storage (AAA)
12968 Black/Silver Swingline Electric/Battery Stapler 07/27/05 39.99         JAIBG broken RSD Valles
12979 Olympus DS2200 Digital Voice Recorder n/a 08/26/05 298.21       TCEQ obsolete MIS LAN Room (Env Svc)
12991 HP Color LaserJet 4650n Printer JPKAD48477 09/28/05 2,352.00    HSGD broken RSD Copy/Print/Scan
13095 HP Color LaserJet 2600n Printer CNGC65Q0XD 06/12/06 349.95       HHSC broken AAA T.Diaz
13096 Laptec Spin 85 Speakers -6w 2.0 with projector #13014 06/12/06 9.00           HHSC poor AAA Supply Room
13137 Dell E177FP Flat Panel Monitor CN-0UH572-46633-6BO-1VYU 02/10/07 -             DRC poor MIS LAN Room (RSD DRC)
13139 Dell E177FP Flat Panel Monitor CN-0UH572-46633-6BO-1W8U 02/10/07 -             DRC poor MIS LAN Room (Admin)
13145 Sharp White EL180PIII 2-color printing Calculator 6D339588 01/10/07 39.99         DRC poor RSD DRC J. Apodaca
13252 Gray GBC Ultima 35EZ Load Laminator TI58729H 03/24/08 599.99       HSGD poor Large North Storage (RSD)
13256 Canon JX200 InkJet Fax Machine AARS04064 03/12/08 91.00         ADMIN fair RSD Copy/Print/Scan
13263 Dell 1708FP 17" Flat Panel Monitor CN-0PM372-72872-83S-11TI 07/18/08 0.00 HHSC poor AAA Silva
13327 Master Electric Duo Hole Puncher n/a 09/11/08 79.99         HHSC broken AAA E.Gonzalez
13366 HP Color Laser Jet CP1518NI & 3yr warranty CNCC8CM039 01/13/09 351.00       ADMIN poor Admin J. Cisneros
13378 Dell 1708FP 17" Flat Panel Monitor CN-0D548H-74443-898-EB6M 03/13/09 -             ADMIN poor MIS LAN Room (Admin)
13437 Olympus DS-50 Digital Recorder n/a 04/29/09 149.00       ADMIN obsolete MIS LAN Room (Admin)
13446 Dell 1708FP 17" Flat Panel Monitor CN-0X876H-72872-92H-1W5S 05/04/09 -             HHSC poor MIS LAN Room (AAA)
13448 Dell 1708FP 17" Flat Panel Monitor CN-0X876H-72872-92M-12CS 05/07/09 -             HHSC poor MIS LAN Room (AAA)
13461 Canon CP1213DII Calculator 20007506 06/18/09 196.99       HSGD fair RSD Valles
13499 Dell 17" 1708FP Monitor CN-0X876H-72872-98J-3CRS 09/25/09 -             HHSC poor MIS LAN Room
13505 Dell 19" 1908FP Monitor CN-0D307J-74445-97L-B43S 09/04/09 -             CSEC poor Admin North Reception
13509 HP Color LaserJet CP2025X w/Extra Tray & 3yr warranty CNDSB06368 09/17/09 628.00       CSEC poor RSD DRC Intern
13628 Acer 19" V193 LCD Monitor w/911 Server ETLBZ0816801200F074253 08/03/10 156.22       CJD not working RSD Burciaga
13648 Canon Image Class D1120 w/2year warranty GSS04205 09/27/10 667.00       HSGD not working RSD Valles
13652 Dell E170 17" Monitor CN-0N445N-74261-07Q-0HDB 09/22/10 -             HHSC poor MIS LAN Room (AAA)
13672 Executive Hi-Back Black Leather Chair 07/26/10 256.65       CJD fair RSD Burciaga
13713 Heat Runner 1500 Light Gray Heater n/a 12/02/10 38.04         DRC fair RSD DRC J. Apodaca
13715 Lasko 18" Oscillating Pedestal Fan w/Remote Control 07/29/10 26.00         DRC good Apodaca
13720 Lenovo ThinkPad T510 Laptop w/case, antivirus, Office R9-8E25Y  12/29/10 1,987.15    HSGD poor RSD A. Burciaga
13721 Logitech Wireless Mouse M510 w/laptop 12/29/10 35.00         HSGD poor RSD A. Burciaga
13722 Western Digital MyPassport 1TB External Hard Drive w/case WXE1AA055332 12/29/10 132.49       TCEQ poor MIS LAN Room (Admin)
13725 Lorell Cherry Bridge 48x24x29 08/25/10 107.92       DRC fair Apodaca
13735 Lasko 18" Oscillating Pedestal Fan w/Remote Control 07/29/10 26.00         DRC good RSD DRC Small Conference
13797 Compaq Adjustable Dual Stand for Flat Panel D115D00202B 08/16/11 159.00       HHSC fair Admin R. Stauffer
13821 Fellowes Black Shredder 12/21/10 366.13       HHSC broken RSD @Alpine, TX T. Griffith
13846 HP OfficeJet Pro 8600 Printer CN242BR1QP 07/03/12 403.00       HHSC poor MIS Office Brk
13849 Mid back Loop Arm Management Black Chair 08/02/11 109.03       HHSC torn Large North Storage (AAA)
13860 Plantronics CS540 Headset 60950-1 04/25/12 240.92       HHSC not working AAA E,Gonzalez
13879 HON Black Ergo Task Chair 10/25/11 104.76       HSGD torn RSD Copy/Print/Scan
13925 Dell Optiplex 990 CPU only BCS08V1 08/08/12 1,044.60    HSGD poor MCR w/Smart Board 
13967 Dell Optiplex 9010 CPU (only) D4MNXV1 10/26/12 1,225.00    TCEQ poor MIS LAN Room
13974 Microsoft Wireless Keyboard 0103602434970 10/17/12 25.00         ADMIN poor MIS LAN Room (Admin)
13975 Microsoft Wireless Mouse 01395-523-3234673-41211 10/17/12 25.00         ADMIN poor MIS LAN Room (Admin)
13978 Dell Optiplex 9010 CPU (only) D4NLXV1 10/26/12 1,225.00    ADMIN poor MIS LAN Room
13980 Western Digital 500GB MyPassport External Hard Drive WX51A82A3887 01/29/13 72.95         ADMIN poor MIS LAN Room
13990 HP DesignJet T790 44" PS Plotter CN29OCK01Z 01/30/13 4,732.89    CSEC not working RSD @Alpine, TX T. Griffith
14003 Dell Optiplex 9010 CPU (only) D3JKTW1 03/24/13 1,088.80    HHSC not working MIS LAN Room (AAA)

Rio Grande Council of Governments
Expendable Equipment Disposal and/or Transfer Listing

BOD Meeting on July 29, 2022
For Period Ending September 30, 2022
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Rio Grande Council of Governments
Expendable Equipment Disposal and/or Transfer Listing

BOD Meeting on July 29, 2022
For Period Ending September 30, 2022

14016 Ergo Executive Black Mesh Chair 07/05/12 442.18       CJD torn RSD L. Tutunjian
14049 Black Leather Chair n/a -             ADMIN torn Large North Storage (AAA)
14077 Dell Optiplex 9010 CPU (only) 7GN39Y1 08/25/13 1,299.46    ADMIN not working MIS LAN Room
14099 RCA 25270RE3 Digital 2 Line Corded Phone 10000143 02/03/12 76.67         HHSC poor Admin North Reception
14100 RCA Cordless Expandable Phone 10000143 02/03/12 76.66         HHSC not working Admin North Reception
14101 RCA Wireless Headset 25065REI 02/03/12 76.66         HHSC not working Admin R. Stauffer
14119 Dell Optiplex 9020 CPU (only) 31S7DZ1 01/03/14 1,262.93    HHSC poor MIS LAN Room
14137 Dell Precision T1700 CPU (only) 3RZXY12 07/25/14 1,653.58    CSEC poor Admin R. Stauffer
14141 Canon PowerShot SX170 IS Black Camera w/Case & 8GB Card 682061013033 06/13/14 198.49       EDA poor RSD Quintanilla
14158 Sparco High Volume Electric Three Hole Punch 07/31/13 100.72       CJD broken RSD Quintanilla
14208 Midback Black Chair 01/16/14 129.99       HHSC broken AAA E.Gonzalez
14253 Logitech Wireless Mouse M510 N/A 09/09/14 33.77         HHSC poor MIS LAN Room (AAA)
14256 Logitech Wireless Mouse M510 N/A 09/09/14 33.77         HHSC poor MIS LAN Room
14272 Microsoft Natural Ergo Keyboard 4000 7687605030716 12/03/14 35.05         HHSC poor MIS LAN Room (AAA)
14280 Microsoft Wireless Comfort Desktop 5000 Keyboard 0200801815299 12/03/14 49.99         HHSC poor MIS LAN Room (AAA)
14281 Microsoft Wireless Mouse 01395-523-229724-61428 12/03/14 49.99         HHSC poor MIS LAN Room (AAA)
14288 Dell Optiplex 9020 CPU (only) FH04R22 12/17/14 1,276.67    HHSC poor MIS LAN Room
14298 Kensingtonn Pro Fit 2.4 GHz wireless mouse B1501A000365 03/26/15 25.10         ADMIN poor MIS LAN Room
14305 Samsung Galaxy S4, 16 GB black, w/black case 990004837425473 04/01/15 53.22         HHSC poor Admin R. Stauffer 
14309 Samsung Galaxy S4, 16 GB black, w/black case 990004837426737 04/01/15 53.22         HHSC poor Admin R. Stauffer 
14313 Carl Heavy Duty 3 Hole Punch 09/24/14 345.56       EDA poor RSD Copy/Print/Scan
14319 Fosner High-Back Black Leather Chair 02/13/15 90.00         HHSC torn AAA M.E.Bencomo
14336 Lenovo ThinkPad T440 Core i5-4300U and PC03LEGB 05/19/15 1,269.00    HSGD poor RSD Mendez
14337 Logitech wireless mouse M510 n/a 05/19/15 29.98         HSGD poor RSD Mendez
14346 Microsoft Wireless Comfort Desktop 5000 Keyboard 02000801975046 08/17/15 51.69         CSEC, CJD poor MIS LAN Room (RSD)
14347 Microsoft Wireless Mouse 01395-523-6866073-51519 08/17/15 51.69         CSEC, CJD poor MIS LAN Room (RSD)
14350 Linskys Router (guest network) 10822C69484208 08/31/15 3,515.68    ADMIN,CSEC,CJD,EDA,HSGD,TCEQ,HHSC poor MIS LAN Room
14351 Linskys Router (RGCOG network) 10A30C6B404951 08/31/15 3,515.68    ADMIN,CSEC,CJD,EDA,HSGD,TCEQ,HHSC poor MIS LAN Room
14352 TrendNet 8 port managed POE switch C21523P400328 08/31/15 3,515.68    ADMIN,CSEC,CJD,EDA,HSGD,TCEQ,HHSC poor MIS LAN Room
14353 Cisco Wireless Access Point (guest network) FTX1538K5SF 08/31/15 3,515.68    ADMIN,CSEC,CJD,EDA,HSGD,TCEQ,HHSC poor MCR (Ceiling)
14354 Cisco Wireless Access Point (RGCOG network) FTX1611K5YQ 08/31/15 3,515.68    ADMIN,CSEC,CJD,EDA,HSGD,TCEQ,HHSC poor MCR (Ceiling)
14355 Samsung Convoy 3 A0000048E8E113 09/26/15 -             HHSC poor Admin R. Stauffer 
14356 Samsung Convoy 3 A0000048E8EDCD 09/26/15 -             HHSC poor Admin R. Stauffer 
14357 Samsung Convoy 3 A0000048E8F995 09/26/15 -             HHSC poor Admin R. Stauffer 
14358 Samsung Convoy 3 A0000048E8EDE0 09/26/15 -             HHSC poor Admin R. Stauffer 
14364 Realspace Fosner High-Back Black Leather Chair 04/23/15 135.99       HHSC torn AAA Soto
14366 Marpac Dohm White Sound Conditioner 26153042 08/06/15 49.99         DRC fair RSD DRC J. Apodaca
14367 Marpac Dohm White Sound Conditioner 26153048 08/06/15 49.99         DRC fair RSD DRC Apodaca
14378 Dell Optiplex 9020 CPU (only) 14N7482 08/27/15 1,271.48    HHSC not working AAA Flores
14380 Microsoft Wireless USB keyboard 0639910944075 04/19/16 25.27         HHSC poor Admin R. Stauffer
14381 Microsoft Wireless USB mouse 03075-545-9440756-01522 04/19/16 25.27         HHSC poor Admin R. Stauffer
14382 Microsoft wireless USB sculpt comfort keyboard 509800614823 04/19/16 57.84         HHSC poor Admin R. Stauffer
14383 Microsoft wireless USB sculpt comfort mouse 05098-545-6148234-01550 04/19/16 57.84         HHSC poor Admin R. Stauffer
14384 Microsoft wireless USB sculpt comfort keyboard 509800614822 04/19/16 57.84         ADMIN poor Admin S. Rodriguez
14385 Microsoft wireless USB sculpt comfort mouse 05098-545-6148225-01550 04/19/16 57.84         ADMIN poor Admin S. Rodriguez
14394 Western Digital MyPassport 1 TB hard drive USB 3.0 WX41A4532HP3 04/19/16 77.44         HHSC poor AAA Y.Lugo
14395 Western Digital MyPassport 1 TB hard drive USB 3.0 WXF1E15D6KA5 04/19/16 77.44         HHSC poor AAA L.Estrada
14399 Logitech Wireless Mouse M510 1604LZ0Q6K78 04/19/16 29.15         EDA poor Admin R. Stauffer/LGC EE
14418 Sharp Calculator 08/30/18 38.99         HHSC not working AAA Supply Room
14427 Dell Precision Workstation T3620 Mini Tower (CPU Unit) 7BQNPD2 08/12/16 1,276.98    CJD, CSEC not working RSD Quintanilla
14431 Logitech M570 Wireless Trackball 1605LZ0EERL8 08/02/16 37.00         DRC poor Admin R. Stauffer
14441 Samsung Galaxy S4, 16 GB black, w/black case IMEI#990004517512996 03/14/1799.00 deductible CSEC, ADMIN poor Admin R. Stauffer
14442 MS Desktop 3050 Wrls keyboard/mouse set Key: 0924100252249 04/20/17 43.65         ADMIN poor MIS LAN Room (Admin)
14443 MS Desktop 3050 Wrls keyboard/mouse set Mse: 449943 04/20/17 w/key ADMIN poor MIS LAN Room (Admin)
14444 Lenovo TopSeller ThinkPad T460 PC0KXP3T 04/20/17 1,284.00    CJD, CSEC poor RSD Quintanilla
14445 Logitech Wrls mouse M510 1647LZ0BRDX8 04/20/17 24.65         CJD, CSEC poor RSD Quintanilla
14446 Logitech Wrls mouse M510 1647LZ0BREL8 04/20/17 24.65         HSGD, TCEQ poor MIS LAN Room
14461 Sparco High Volume Electric Three Hole Punch 101015 08/29/16 89.39         EDA, CDJ, HSGD broken RSD L. Tutunjian
14485 Verizon Jetpack MiFi 7730L IMEI: 990006384392543 08/29/17 -             HHSC poor RSD C.Mendez
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14486 Apple iPhone 6s-32gb, black case & car charger IMEI: 356649086723826 08/29/17 45.48         CSEC poor RSD M.Quintanilla
14487 Verizon Jetpack MiFi 7730L IMEI: 990006384389671 08/29/17 -             HHSC poor RSD M.Quintanilla
14489 Samsung Galaxy J3 Eclipse, black case IMEI: 356351087735798 08/29/17 55.22         HHSC poor AAA Y.Lugo
14490 Samsung Galaxy J3 Eclipse, black case IMEI: 352424090158680 08/29/17 55.22         HHSC poor AAA L.Estrada
14491 Samsung Galaxy J3 Eclipse, black case IMEI: 356351089568882 08/29/17 55.22         HHSC poor AAA J.Soto
14492 Samsung Convoy 4 IMEI: 35563807459388 08/29/17 -             HHSC poor Admin R. Stauffer
14493 Samsung Convoy 4 IMEI: 35563807459361 08/29/17 -             HHSC poor AAA. S.Reyes
14494 Samsung Convoy 4 IMEI: 35563807459370 08/29/17 -             HHSC poor AAA. T.Diaz
14495 Samsung Convoy 4 IMEI: 35563807457053 08/29/17 -             HHSC poor AAA. B.Yanez
14496 Verizon Jetpack MiFi 7730L IMEI: 990006384385034 08/29/17 -             HHSC poor AAA CMS / R Stauffer
14497 Verizon Jetpack MiFi 7730L IMEI: 990006384395322 08/29/17 -             HHSC poor AAA CMS / R Stauffer
14500 Verizon MiFi 7730L 990006389842427 04/24/18 -             EDA poor Admin R. Stauffer/LGC EE
14538 MS Desktop 2000 keyboard 0356103897910 04/10/18 39.85         HHSC poor MIS LAN Room
14539 MS Desktop 2000 mouse 41742 04/10/18 w/keybrd HHSC poor MIS LAN Room
14547 Keurig K155 Small/Medium Office Brewer 09/27/17 229.99       ADMIN, TDA broken Kitchen (Admin)
14601 Logitech MK550 Wireless Wave Combo-keyboard 820-002546 08/14/18 53.64         CSEC poor RSD @Alpine, TX T.Griffith
14602 Logitech MK550 Wireless Wave Combo-mouse 810-005004 08/14/18 w/keybrd CSEC poor RSD @Alpine, TX T.Griffith
14942 Logitech MK550 Wireless Wave Combo-keyboard 820-002546 02/20/20 59.77         CSEC poor RSD @Alpine, TX T.Griffith
14945 Logitech MK550 Wireless Wave Combo-mouse 810-006467 02/20/20 w/keyboard CSEC poor RSD @Alpine, TX T.Griffith
14983 Officemate electric 3-hole punch 08/13/20 239.98       ADMIN not working Admin K. Atilano
14984 Digit heavy duty commercial calculator dual color print 05/25/21 89.76         ADMIN not working Admin K. Atilano
unable to tag Samsonite Carrying Red Case (Notebook; iPad) 08/30/16 141.00       EDA, CDJ, HSGD poor RSD Quintanilla

CSEC items brought back from CSEC PSAPs:
unable to tag 911 Dell Monitor  and mouse CNOFP8164663376N54VU n/a -             CSEC fair Large North Storage (RSD)
unable to tag Dell Keyboard CN-ODJ331-71616-855-082R n/a -             CSEC fair Large North Storage (RSD)
unable to tag SOLACOM Phone Handset n/a -             CSEC fair Large North Storage (RSD)
unable to tag Wheeled Work Bin UK3725 n/a -             CSEC fair RSD A. Burciaga
unable to tag Dell wired keyboard CN-OU473D-44751-97U-01JB-A00 n/a -             CSEC fair RSD A. Burciaga
unable to tag Keyboard CN-OU473D- 44751-97U-01JB-A00 n/a -             CSEC fair RSD A. Burciaga
unable to tag Keyboard CN-ORKRON-LO300-89B-032N-A03 n/a -             CSEC fair RSD A. Burciaga
unable to tag Genovation Control Pad CP24-USB-102218-0378 n/a -             CSEC fair RSD A. Burciaga
unable to tag Creative A50 Speakers W7MF167582201343N n/a -             CSEC fair RSD A. Burciaga
unable to tag Dell CPU 02219-091-646-602 (X21-19903) n/a -             CSEC fair RSD A. Burciaga
unable to tag SOLACOM 911 Workstation Position Audio Console C19111509 n/a -             CSEC fair RSD A. Burciaga
unable to tag HP CPU Intel Core 2 CAC84104PJ n/a -             CSEC fair RSD A. Burciaga
unable to tag Mitel Phone Device II (911 phone) W/ receiver 2GECL9121A9316W n/a -             CSEC fair RSD Copy/Print/Scan
unable to tag Creative A50 Speakers W7MF1675822001236V n/a -             CSEC fair RSD Copy/Print/Scan
unable to tag Creative A50 Speakers W7MF1675825001427A n/a -             CSEC fair RSD Copy/Print/Scan
unable to tag SOLACOM 911 Workstation Position Audio Console C3210052-23SRI n/a -             CSEC fair RSD Copy/Print/Scan
unable to tag Keyboard and mouse CN-ORI-RON--L0300-99K-01FI-A03 n/a -             CSEC fair RSD Copy/Print/Scan
unable to tag Plantronics CS540 Headset 26NC3U n/a -             CSEC fair Large North Storage (RSD)

The following is being transferred to City of Alpine Police Department:
12128 File cabinet 4 drawrer legal tan n/a -             - transfer Presidio County Courthouse
12241 Computer Station w/keyboard tray 35" x 20" x 27' n/a -             - transfer Presidio County Courthouse
14654 HON Bookcase- Mahogony 09/26/18 178.41       FWTWPG transfer Presidio County Courthouse
15092 Double pedestal desk 09/11/20 746.82       WSB transfer Presidio County Courthouse

July 29, 2022



Expendable Equipment Disposal 07/29/22 
 

9 Tags# 12025,12029-12036                                Fair     Tag# 12331                                                                Fair  
 

 

 

 
 
 

Tag# 12431                                                       Fair Tag# 12945                                                                 Fair 
 

 

 

 
Tag# 13145                                                       Poor  Tag# 13252                                                               Poor  
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Tag# 13256                                                        Fair Tag# 13461                                                        Fair 
 

 

 

 
Tag# 13905                                                      Poor Tag# 13672                                                        Fair 
 

 

 
Tag# 13713                                                        Fair Tag# 13715                                                        Good 
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Tag# 13725                                                        Fair Tag# 13735                                                       Good 
 

  

Tag# 13849                                                        Torn Tag# 14016                                                       Torn 
 

  
Tag# 14049                                                        Torn Tag# 14141                                                     Poor 
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Tag# 14313                                                        Poor Tag# 14319                                                       Torn 
 

 

 

 
 

Tag# 14364                                                        Torn Tags# 14366 and 14367                                   Fair 
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 4.
7/29/2022 

SUBJECT:  FY2023 Annual Audit Services RFQ Recommendation by Annette
Gutierrez

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested to accept the final recommendation from
the Rio Grande Council of Governments for annual audit services for fiscal years
ending September 30, 2022 thru 2024 with the option to renew the contract for two
additional years. The RGCOG posted the RFQ for Annual Auditing Services on May
12, 2022.  A total of two Auditing Firms submitted proposals.  These proposals were
reviewed and scored by Judge Cinderela Guevara and RGCOG staff. The
recommendation is to move forward with the auditing firm of Gibson Rudduck &
Patterson, LLC.   
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 5.
7/29/2022 

SUBJECT:  Subrecipient Agreement between the U.S. Department of Commerce,
Economic Development Administration and the West Texas Economic Development
District, by Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
This Sub-Recipient Agreement, is between the following two parties: 1) the U.S.
Department of Commerce, Economic Development Administration, hereinafter
referred to as “EDA,” and 2) the West Texas Economic Development District,
hereinafter referred to as “Sub-Recipient,” sets forth the parties’ understanding
concerning the establishment and operation of a local project under the Corporation
for National and Community Service (“CNCS”) AmeriCorps VISTA program. The
primary purpose of this Agreement is for EDA to provide the Sub-Recipient with one
AmeriCorps VISTA member to perform volunteer service to strengthen and
supplement efforts to eliminate poverty and poverty-related human, social, and
environmental problems as they pertain to economic development, as specified in the
Project Application. This Agreement and the activities contemplated under it are
completely separate and distinct from any financial assistance awards EDA has
previously granted to the Sub-Recipient. Neither the CNCS nor the AmeriCorps
VISTA program is a party to this Agreement.
 
This Agreement shall become effective on the date of 03/27/2022 and shall end
thereafter on 03/26/2023, unless terminated sooner by either or both of the parties.
Termination of the Agreement may occur in compliance with section IV. Paragraph 11
of this Agreement.

ATTACHMENTS:
Description
WTEDD EDA Sub-MOA
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SUBRECIPIENT AGREEMENT BETWEEN  
THE U.S. DEPARTMENT OF COMMERCE,  

ECONOMIC DEVELOPMENT ADMINISTRATION AND  
WEST TEXAS ECONOMIC DEVELOPMENT DISTRICT 

 
This Sub-Recipient Agreement, hereinafter referred to as “the Agreement,” between the 
following two parties: 1) the U.S. Department of Commerce, Economic Development 
Administration, hereinafter referred to as “EDA,” and 2) the West Texas Economic Development 
District, hereinafter referred to as “Sub-Recipient,” sets forth the parties’ understanding 
concerning the establishment and operation of a local project under the Corporation for National 
and Community Service (“CNCS”) AmeriCorps VISTA program, pursuant to Title I, Part A of 
the Domestic Volunteer Service Act, as amended (42 U.S.C. §§4951 et seq.), hereinafter referred 
to as “the Act,” and the Public Works and Economic Development Act of 1965 (42 U.S.C. § 
3121 et seq.).  The primary purpose of this Agreement is for EDA to provide the Sub-Recipient 
with one AmeriCorps VISTA member to perform volunteer service to strengthen and supplement 
efforts to eliminate poverty and poverty-related human, social, and environmental problems as 
they pertain to economic development, as specified in the Project Application.  This Agreement 
and the activities contemplated under it are completely separate and distinct from any financial 
assistance awards EDA has previously granted to the Sub-Recipient.  Neither the CNCS nor the 
AmeriCorps VISTA program is a party to this Agreement. 
 

I. GENERAL PROVISIONS  

1.  Duration of This Agreement 

This Agreement shall become effective on the date of 03/27/2022 and shall end thereafter on 
03/26/2023, unless terminated sooner by either or both of the parties.  Termination of the 
Agreement may occur in compliance with section IV. Paragraph 11 of this Agreement. 

2.  Status of VISTA Members during Service 
 
AmeriCorps VISTA members, in the course of their volunteer service, shall not be considered 
employees of either the Sub-Recipient or EDA.  Because members serve under the authority of 
Federal statute, their rather limited employment relationship is with the Federal government, not 
the sponsoring organization, and is governed by Federal law, not State law.  An AmeriCorps 
VISTA member is a Federal resource on loan to a local organization.  AmeriCorps VISTA 
members are regarded as Federal employees only for limited purposes, as defined under 42 
U.S.C. § 5055 of the Act; specifically, members are considered Federal employees for purposes 
of the Hatch Act, the Federal Employees’ Compensation Act (worker’s compensation), the 
Federal Tort Claims Act, certain provisions of the IRS Code, and Title II of the Social Security 
Act.  They are not regarded as Federal employees for any other purpose, including for purposes 
of unemployment compensation.  Monetary allowances paid by the CNCS to AmeriCorps 
VISTA members are not regarded as wages.  Monetary allowances are considered income for 
income tax and Social Security purposes. 
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II. STATEMENT OF SERVICE ACTIVITIES 
 
The Sub-Recipient shall adhere to the Statement of Service Activities below, including the 
description of the activities to be performed and the schedule for completing the activities. 
 
Goals 
This proposed project is designed to provide more intensive outreach to harder-to-reach 
communities to ensure that the most economically distressed communities are prepared to reap 
the benefits of EDA’s programs as well as other economic development programs.  There are 
significant areas of economic distress within the States covered by the EDA Austin Regional 
Office, which include Arkansas, Louisiana, New Mexico, Oklahoma, and Texas, that would 
benefit from increased economic development assistance.  Many of these areas of high poverty 
and low per capita income are in remote, rural areas.  Currently, EDA’s Austin Regional Office, 
in partnership with its Economic Development Districts (EDDs), endeavors to help these 
economically distressed communities to attract private sector jobs and private investment to their 
area, as well as to provide resources for job training. 
 
The Sub-Recipient’s area includes counties of significant economic distress as defined by high 
unemployment and/or low per capita income.  Within these areas, there are communities that 
have even higher levels of distress.  The VISTA would focus his/her efforts on these areas, and 
his/her work would help to build capacity in these economically distressed communities to 
alleviate poverty, reduce unemployment, and provide a better quality of life for their residents.  
The VISTA will participate in community and other meetings related to the economic challenges 
or opportunities identified in these communities to gather in-depth information about the local 
economic development needs and, with the support of the Sub-Recipient, will assist the 
communities to meet those identified needs.  Over the course of the service, it is expected that 
the VISTA will begin to help communities to problem-solve, recommend economic development 
activities, and identify potential resources and collaborations for those communities.  In many 
cases, the Sub-Recipient organization will have previously identified specific communities or 
issues for the VISTA to focus their efforts on and which fall within the general scope of 
economic development activities outlined above. 
 
Results 
The Capacity Building Output Performance measures that will be used to assess the program 
include: number of organizations that received capacity building services; Number of staff and 
community volunteers that receive training; and number of organizations that completed a 
community assessment identifying goals and recommendations with the assistance of CNCS-
supported organizations.  Any completed community assessments will be incorporated into the 
Sub-Recipient’s “Comprehensive Economic Development Strategy.” 
 
As a result of these in-depth services, we expect that communities will have a broader range of 
tools and information to engage in economic development activities and long-range economic 
development planning.  In particular, we expect that the VISTA activities will help communities 
recognize their needs sooner and identify, acquire, and develop more comprehensive resources to 
meet their goals.  VISTAs will be provided with planning, capacity-building, and goal-setting 
resources and other educational resources so that the assistance provided to communities will be 
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consistent with best practices and calculated to achieve real results that can be measured 
consistent with the outputs outlined above. 
 
The project will help communities identify their needs and resources to meet the needs over the 
long-term.  In addition, information ascertained and connections made by the VISTA will be 
used by the Sub-Recipient for their on-going long-term planning efforts and for their continued 
outreach services to the communities. 
 
VISTA Role 
Initially, the VISTA will be doing outreach, attending meetings, and gathering information.  
During that time, the VISTA will also be mentored by economic development professionals and 
will be researching economic development resources.  As a result, during the second part of the 
VISTA program, the VISTA will be able to take more of a leadership role in the communities by 
helping communities identify resources that fit their needs and goals.  In this role, the VISTA 
will be providing a value-added service to the Sub-Recipients’ portfolio of services and will be 
filling unmet needs in this community. 
 
Recruitment  
In addition to posting the position on the VISTA job listings, we encourage the Sub-Recipient to 
build on its established relationships with local colleges and universities by recruiting at local 
colleges and universities as well as from the community.  To fulfill the initial goals of this 
project, which include community outreach and assessment, candidates will need to possess good 
communication skills and a demonstrated ability to collect and synthesize qualitative 
information.  Some experience working directly with communities, particularly economically 
distressed or rural communities, is also preferable.  Throughout the course of the year, the 
VISTA will be expected to gain skills in practical research (researching available tools/resources, 
etc.), grant writing, and SWOT (strengths, weaknesses, opportunities and threats) analysis. 
 
Orientation and Training 
Orientation will be two-fold.  First, the Sub-Recipient will orient the individual VISTAs at their 
respective offices per their normal procedures.  The Sub-Recipient will also be expected to 
introduce the VISTA to the particular community or communities where she/he will focus 
her/his efforts.  Second, VISTAs will be provided an orientation to EDA and its economic 
development approach within the first quarter of their term of service.  Such orientation will be 
held by the Austin Regional Office.  EDA will provide VISTAs with virtual fora to communicate 
with and learn from each other.  In-person meetings between VISTAs will also be arranged 
if/when feasible. 
 
Additional training opportunities will be provided to VISTAs as they are made available.  All 
travel outside of the VISTA’s state of service will be cleared with CNCS in advance of the 
travel. 
 
VISTA Travel and Administrative Support 
VISTAs will be reimbursed by the Sub-Recipient, per its internal policy, for travel outside the 
“regular” office commute (i.e. to the focus communities).  Given the scope of work, EDA 
expects this outside travel will be frequent.  In addition, the Sub-Recipient will be responsible for 
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providing the resources for the VISTA member to perform their tasks, such as space, consumable 
supplies, and telephone. 
 
VISTA Assignments 
The duties associated with this VISTA assignment may include but are not limited to:  

1. Undertake intensive research into the assigned community/communities.  This will 
include: 
• Attending regular community meetings and meeting with community leaders; and 
• Gathering and synthesizing quantitative and qualitative data to provide additional 

insight into the community.  
2. Conduct research on economic development best practices and identify how they relate to 

the focus community/communities; 
3. Document a specific SWOT analysis of the focus community/communities;  
4. Document a list of concrete, community-driven, goals for the community aimed at 

reducing the level of economic distress in the community; 
5. Identify potential resources and tools to help the community reach those goals;  
6. Take steps towards assisting each community in accessing those resources/tools (e.g. 

grant writing, etc.);  
7. Attend regular teleconferences with EDA as well as Sub-Recipient staff meetings; 
8. Provide monthly reports to the AmeriCorps VISTA Lead and/or EDA documenting 

activities as well as progress towards program goals; 
9. Attend economic development trainings as they become available; and 
10. Perform other activities that further the overall goals of the program.  These activities 

may include (but are not limited to) skill-building activities, such as shadowing Sub-
Recipient staff as they engage in broader economic development projects and planning 
activities of the Sub-Recipient.  

 

III. RECORDS AND REPORTING 

1. The Sub-Recipient will: 

a.  Maintain such records and accounts, and make such reports and investigations 
concerning matters involving AmeriCorps VISTA members and the project as EDA 
may require.  The Sub-Recipient agrees to retain such records as EDA and may 
require for a period of three years after completion or termination of the project, or 
longer if required for administrative proceedings and/or litigation purposes, and to 
provide access to such records to EDA for the purpose of litigation, audit or 
examination. 

b.  Submit Project Progress Reports on a monthly basis. Progress reports may be 
compiled by the VISTA, but should include comments and feedback from the direct 
Sub-Recipient supervisor. These reports shall be due to EDA on or before the 1st of 
every month. 
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IV. FURTHER RESPONSIBILITIES OF THE PARTIES 

1. EDA Responsibilities.  EDA will: 

a.  Provide one AmeriCorps VISTA member to the Sub-Recipient at its discretion in 
accordance with its grant with CNCS and provide replacements for any AmeriCorps 
VISTA member who resigns, transfers to another project, or is terminated or removed 
by CNCS. 

b.  Provide technical assistance to the Sub-Recipient in planning, developing, and 
implementing the project. 

c.  Periodically review and assist the Sub-Recipient’s use of AmeriCorps VISTA 
members to achieve the objectives and perform the tasks specified in the Statement of 
Service Activities. 

d.  Promptly respond to written requests by the Sub-Recipient to remove any 
AmeriCorps VISTA member from the project in accordance with the AmeriCorps 
VISTA program’s policies and procedures. 

2. Sub-Recipient Obligations.  The Sub-Recipient will: 

a.  Take full ownership of recruitment of applicants for the AmeriCorps VISTA member 
position with technical support from EDA in listing and advertising the position, 
work with EDA to select a VISTA member, and provide support to EDA as EDA 
works with CNCS to place the VISTA member with the Sub-Recipient. 

b.  Prepare and have approved by the appropriate CNCS State Office a Volunteer 
Assignment Description for each VISTA member assigned to the Sub-Recipient. 

c.  Ensure authorization for the AmeriCorps VISTA member to use the Sub-Recipient’s 
facilities. 

d.  Provide assistance in locating safe/affordable housing and other assistance for the 
AmeriCorps VISTA member within the EDD region. 

e.  Submit orientation training plans to the appropriate CNCS State Office at least 30 
days in advance of the proposed starting date of such training.  Orientation training 
must occur and be completed within the first two to four weeks of an AmeriCorps 
VISTA member’s assignment to the Sub-Recipient. 

f.  Assist in the provision of pre-service, early service, and in-service training. 

g.  Operate the project in accordance with the provisions of the Act, applicable program 
policies and regulations, and other Federal laws, regulations, and policies which are, 
or become, applicable to the program. 
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h.  Provide on-the-job transportation, administrative resources, and other project support 
as specified in the Statement of Service Activities.  Travel expenses shall be paid for 
in compliance with the Sub-Recipient’s internal policies.   

i.  Provide day-to-day supervision of all assigned AmeriCorps VISTA members. 

j.  Ensure that the Sub-Recipient’s AmeriCorps VISTA Supervisor(s) consults with the 
EDA AmeriCorps VISTA Supervisor with regards to supervisory expectations. 

k.  Make every reasonable effort to ensure that the health and safety of AmeriCorps 
VISTA members are protected during the performance of their assigned duties.  The 
Sub-Recipient shall not assign or require AmeriCorps VISTA members to perform 
duties which would jeopardize their safety or cause them to sustain injuries. 

l.  Allow AmeriCorps VISTA members opportunities to participate in local and/or 
national emergency disaster relief efforts if needed in the event of a disaster.  All 
AmeriCorps VISTA Program policies, terms, and conditions remain in effect and 
benefits and protections afforded and provided to AmeriCorps VISTA members and 
Sponsors and Sub-Recipients shall continue while on special disaster relief 
assignment as if the AmeriCorps VISTA members are in traditional service at the 
originally assigned Sub-Recipient. 

m.  Allow AmeriCorps VISTA members to participate in Days of Service, e.g., Martin 
Luther King, Jr. Holiday, National Volunteer Week, should activities be organized in 
the communities where the members are in service. 

n.  Report to EDA, within 24 hours, the unscheduled departure of AmeriCorps VISTA 
members, and otherwise keep EDA timely informed of unscheduled changes of status 
and conditions of AmeriCorps VISTA members, such as arrests, hospitalization, and 
absence without leave. 

o.  Ensure that persons selected as AmeriCorps VISTA members to serve at the Sub-
Recipient are not related by blood or marriage to project staff, EDA or Sub-Recipient 
staff, officers or members of EDA or Sub-Recipient’s Board of Directors, or 
responsible CNCS program staff. 

p.  Provide all AmeriCorps VISTA members with grievance rights and procedures in 
accordance with Federal law, applicable regulations, and the AmeriCorps VISTA 
Member Handbook. 

q.  If circumstances require, the Sub-Recipient will be required to advance up to $500.00 
to any AmeriCorps VISTA member in case of any emergency (e.g., critical illness or 
death in the immediate family) to be reimbursed by CNCS when the Sub-Recipient 
and AmeriCorps VISTA member have completed and submitted an AmeriCorps 
VISTA Payment Voucher.  CNCS will not be responsible for the reimbursement of 
these funds unless the AmeriCorps VISTA Payment Voucher form is submitted to the 
CNCS State Program Director. 
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r.  By the effective date of this Agreement, the Sub-Recipient must certify that it has 
conducted a self-evaluation of its compliance with Section 504 of the Rehabilitation 
Act of 1973, including that it has taken all reasonable measures to ensure that its 
facilities and all participating project sites are accessible to qualified persons with 
disabilities, promote their equal participation, and do not otherwise discriminate 
against such persons based on disability. 

s.  Ensure that all VISTA resources are properly used at all times.  If CNCS determines 
that the Sub-Recipient has misused VISTA resources in violation of Federal law, 
Federal regulation, or the terms or conditions of this Memorandum of Agreement, the 
Sub-Recipient may be held financially responsible to reimburse CNCS for VISTA 
living allowances, and, if applicable, end of service awards and other CNCS funds 
provided in support of a VISTA member. 

3. Nondiscrimination 

a.  General Prohibition  

No person with responsibilities in the operation of the project, whether affiliated with the 
Sponsor or the Sub-Recipient, shall discriminate against any AmeriCorps VISTA 
member, or member of the staff of, or beneficiary of the project, with respect to any 
aspect of the project on the basis of race, religion, color, national origin, sex, sexual 
orientation, age, disability, political affiliation, marital or parental status, or military 
service. 

b.  Sexual Harassment 

Sexual harassment is a form of discrimination based on sex.  The Sub-Recipient must 
prohibit sexual harassment and take immediate corrective action and/or disciplinary 
action if violations occur. Such sexual harassment violations include: 

(1) Acts of “quid pro quo” sexual harassment where a supervisor demands sexual 
favors for service benefits, regardless of whether the Sub-Recipient, its agents 
or supervisory employees should have known of the acts. 

(2) Unwelcome sexual advances, requests for sexual favors and other verbal or 
physical conduct of a sexual nature which have the purpose or effect of 
creating an intimidating, hostile, or offensive service environment. 

(3) Acts of sexual harassment toward fellow AmeriCorps VISTA members or 
non-employees, where the Sub-Recipient, its agents or its supervisory 
employees knew or should have known of the conduct, unless it took 
immediate and appropriate corrective action. 

4. Delegation and Subcontracting 

The Sub-Recipient is prohibited from delegating or assigning any of its obligations or 
duties contained in this Agreement.  AmeriCorps VISTA members may not be assigned 
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by the Sub-Recipient to perform duties with other public or private non-profit agencies or 
organizations. 

5. Supplemental Payments Prohibited 

Monetary subsistence allowances provided to AmeriCorps VISTA members are designed 
to permit AmeriCorps VISTA members to live at or below the economic level of the 
persons served, as required by law.  EDA and the Sub-Recipient are strictly prohibited 
from supplementing these allowances and must ensure that others do not do so. 

6. Prohibitions on Use of CNCS Assistance by EDA and Sub-Recipient in Certain 
Circumstances 

EDA and the Sub-Recipient both agree that no AmeriCorps VISTA member assigned to 
the Sub-Recipient, and no other Federal financial assistance provided by the CNCS, 
under this Agreement, shall be used to assist, provide or participate in: 

a.  Partisan and non-partisan political activities associated with a candidate, including 
voter registration. 

b.  Direct or indirect attempts to influence passage or defeat of legislation or proposals 
by initiative petition. 

c.  Labor or anti-labor organization or related activities. 

d.  Religious instruction, worship services, proselytization, or any other religious activity 
as an official part of their duties. 

7. EDA and Sub-Recipient further agree not to: 

a.  Carry out projects resulting in the identification of such projects with partisan or non-
partisan political activities, including voter registration activities, or providing voter 
transportation to the polls. 

b.  Assign AmeriCorps VISTA members to activities that would result in the hiring of or 
result in the displacement of employed workers, or impair existing contracts for 
service. 

c.  Accept or permit the acceptance of compensation from AmeriCorps VISTA members 
or from beneficiaries for the services of AmeriCorps VISTA members. 

d.  Approve the involvement of any AmeriCorps VISTA members assigned to it in 
planning, initiating, participating in, or otherwise aiding or assisting in any 
demonstration whatsoever. 
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8. Amendments 

This Sub-Recipient Agreement may be amended at any time, in writing, executed by 
authorized representatives of EDA and Sub-Recipient. 

9. Severability 

If any provision of this Agreement is construed as illegal or invalid, this will not affect 
the legality or validity of any of the other provisions contained in this Agreement.  The 
illegal or invalid provision will be deemed stricken and deleted from the Agreement to 
the same extent and affect as if it never existed, but all other provisions will continue in 
effect. 

10. Notices 

All notices and communications required to be given to EDA by the Sub-Recipient shall 
be directed to Susan Geist at sgeist@eda.gov. All notices and communications from EDA 
to the Sub-Recipient shall be directed to Peggy O’Brien at peggyo@riocog.org. 

In the event that any of the parties or addresses named in the above paragraph change, 
written notice to all other parties must be provided immediately. 

11. Termination, Suspension, or Non-Renewal 

Either party may terminate this Agreement at any time by giving at least thirty (30) days’ 
notice in writing to the other party.  Termination of the Agreement may occur if EDA in 
its sole discretion determines the Sub-Recipient materially fails to comply with any of the 
Agreement’s terms. 

12. Affiliation with AmeriCorps 

a.  General Statement. Sub-Recipient shall identify its AmeriCorps programs, projects or 
initiatives as AmeriCorps projects. Sub-Recipient shall identify all AmeriCorps 
VISTA members serving at their projects as AmeriCorps members. 

b.  Visual Representations and Prominent Display. Sub-Recipient shall identify its 
AmeriCorps programs, projects, or initiatives, and its AmeriCorps VISTA Members, 
through the use of visual representations, including logos; insignias; written 
acknowledgements, publications and other written materials; websites and social 
media platforms; and service gear such as clothing. All visual representations must 
follow current AmeriCorps branding guidelines, which include proper logo use and 
cobranding requirements. To provide Sponsors technical assistance in ensuring 
compliance with proper logo use and cobranding requirements, AmeriCorps provides 
brand guidelines, to which Sponsors and Sites should refer and follow. The brand 
guidelines are available at www.americorps.gov/about/brand-resources. All Sponsor 
and Site websites and social media communications shall clearly state, as appropriate, 
that they are an AmeriCorps partner or funded by a grant from AmeriCorps and shall 
prominently display the AmeriCorps logo. Sponsors and Sites shall prominently 
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display the AmeriCorps name and logo on all service gear and public materials, in 
accordance with AmeriCorps’ requirements. Public materials are defined in the 
branding toolkit. 

c.  Acknowledgement and Disclaimer on Published Materials. The appropriate 
AmeriCorps logo shall be included on publications related to an award of 
AmeriCorps assistance or resources. An acknowledgement and disclaimer shall be 
displayed on all reports and other published materials based upon work supported by 
the award. The acknowledgement and disclaimer may contain language the same as 
or similar to: 

 
“This material is based upon work supported by AmeriCorps under Grant No(s) [ 
]. Opinions or points of view expressed in this document are those of the authors 
and do not necessarily reflect the official position of, or a position that is 
endorsed by, AmeriCorps.” 

d.  Acknowledgement and Disclaimer on Published Materials. The appropriate 
AmeriCorps shall be included on publications related to an award of AmeriCorps 
assistance or resources. An acknowledgement and disclaimer shall be displayed on all 
reports and other published materials based upon work supported by the award. The 
acknowledgement and disclaimer may contain language the same as or similar to: 

 
“This material is based upon work supported by AmeriCorps under Project No(s) 
[ ]. Opinions or points of view expressed in this document are those of the authors 
and do not necessarily reflect the official position of, or a position that is 
endorsed by, AmeriCorps.” 

e.  Brand Identification Through Publicity. Sub-Recipient shall provide information or 
training to its AmeriCorps VISTA Members about how their projects are part of 
AmeriCorps. Sponsors are strongly encouraged to place signs that include the name 
and logo at all their service Sites and may use the slogan “AmeriCorps Serving 
Here”. When AmeriCorps Members and projects are publicized – including but not 
limited to public speaking opportunities, press releases, news stories, blog posts, 
websites, social media posts, online videos, public service announcements, paid 
advertising, brochures and other communications channels – individuals must be 
identified as AmeriCorps Members, while projects should be identified as 
AmeriCorps projects and, where possible, appropriate logos must be displayed. 

f.  Alteration of Brand Identities Prohibited Without AmeriCorps Written Permission. 
Sponsors may not alter the AmeriCorps logos or other AmeriCorps branding and 
must obtain written permission from AmeriCorps before using the AmeriCorps name 
or logo, on materials that will be sold. Sponsors must also obtain written permission 
from AmeriCorps before permitting donors to use the AmeriCorps name or logo in 
promotional materials. 
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g.  Prohibited Use or Display of Names and Logos for Certain Activities. The Sponsor or 
Sites may not use or display the AmeriCorps name or logo in connection with any 
activity prohibited by statute or regulation, including certain political activities. 
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In witness whereof, the parties whose signatures appear below attest to having the authority to 
enter into this Agreement and agree that this Agreement will become effective on the 
aforementioned date. 
 

   SPONSOR          SUB-RECIPIENT 

       
By: ______________________________ By: ______________________________ 
  (Sponsor Signature)        (Sub-Recipient Signature) 

 
Name: ___Jorge Ayala_______________ Name: ___Annette Gutierrez 

      
 
Title: ____AURO Regional Director___ Title: ___Executive Director___________ 
       
 
Date: ___________________ Date: ________________________ 
 
     
Address: 903 San Jacinto Blvd. Suite 206      Address: _8037 Lockheed, Suite 100 
    Austin, Texas 78701                             _El Paso, TX 79925______ 
 
Phone: __512-381-8150_____________ Phone: ___915-533-0998_____ 
 

07/07/2022
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 6.
7/29/2022 

SUBJECT:  2022 Aging to Perfection Expo, by Yvette Lugo

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
The Rio Grande Area Agency on Aging will be hosting its 21st annual Aging to
Perfection Expo on August 31, 2022, at the El Paso Convention Center. An update on
the Expo will be provided. 

ATTACHMENTS:
Description
2022 Aging to Perfection Flyer

July 29, 2022



 

 

 

 

 

 

 

 

 

 

 

 

     

 

 
  The Rio Grande Area Agency on Aging 

presents the  

21st Annual  

  Aging to Perfection  
  Expo 

   

           Wednesday, August 31, 2022 

             9:00 a.m. - 2:00 p.m. 

             El Paso Convention Center 

             FREE Admission 
      

                         COVID-19 Vaccinations & Boosters / Flu Shots           

           Educational Sessions      Health Screenings          Information Booths        

                                                          Entertainment 
 

           Find answers to your questions about available services, benefits 

and support for older adults and family caregivers 
 

                                    See you at the Expo!                                                          
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 7.
7/29/2022 

SUBJECT:  2022 Aging in Texas Conference, by Yvette Lugo

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
The 2022 Aging in Texas Conference will be hosted in El Paso, August 17-19,
2022. The Aging in Texas Conference is an annual conference with educational
programming and professional development for professionals who work in the field
of aging in the state of Texas. 
 
The conference is hosted by the Texas Association of Area Agencies on Aging, The
Texas Association of Regional Councils and The Texas Health & Human Services
Commission.  Since the conference is in El Paso, the Rio Grande Council of
Governments and Area Agency on Aging are considered the local hosts of the
Conference. 
 
Updates and information on the Conference will be provided.
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 
7/29/2022 

SUBJECT:  May, June, & July Activities

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
May 2022

Participated in EDA Site Visit with University of Texas at El Paso - Aerospace
Center, Build Back Better Application
Participated in Texas Association of Regional Councils Executive Directors' Call
Participated in KTEP's "The Weekend", with Louie Saenz, to discuss activities of
the RGCOG

 
June Activities

Participated in Texas A&M AgriLife Research Center at El Paso Advisory Board
 
July Activities

Participated in El Paso County NOFO Grant Review 
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 
7/29/2022 

SUBJECT:  SisterCities International, by Representative Peter Svarzbein

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
President Peter Svarzbein will provide an update on the SisterCities International
organization.
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