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A G E N D A
ROLL CALL AND DETERMINATION OF QUORUM

APPROVAL OF MINUTES OF THE PREVIOUS MEETING

December 16, 2022, Board of Directors' Meeting

PUBLIC COMMENTS

FINANCE

ADMINISTRATION

1. TxDOT Truck Parking Implementation Plan (TPIP), by Annette
Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED
a

2. AMERICANS WITH DISABILITY ACT (ADA) Outreach
Awareness Event, Annette Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED
a

3. Thriving Communities Program, by Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED
a

4. El Paso Area Transportation Services, Local Governments
Corporation agreement, by Annette Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED
a

REGIONAL SERVICES

5. FY 2024 State Homeland Security Grants Application: RGCOG
Regional Planning Initiative, by Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED
a

6. FY 2024-2025 State Criminal Justice Planning RGCOG Law
Enforcement Training Initiative, by Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED
a

7. FY 2024 RGCOG Far West Texas Regional Community
Preparedness, by Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED
a

8. FY 2023 El Paso Dispute Resolution Center Council
Membership, by Marisa Quintanilla
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Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATION REGARDING REAL PROPERTY 
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS 
Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES 
Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT

NEGOTIATIONS
Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY

AUDITS; CLOSED MEETING

DISCUSS AND ACT UPON AS NEEDED
a

AREA AGENCY ON AGING

EXECUTIVE DIRECTOR'S REPORT

Executive Director's Report
a

PRESIDENT'S REPORT

ANNOUNCEMENTS

ADJOURNMENT
EXECUTIVE SESSION

The Rio Grande Council of Governments may retire into EXECUTIVE SESSION pursuant to the
Texas Government Code, Chapter 551, Subchapter D, to discuss any of the following: (The items
listed below are matters of the sort routinely discussed in Executive Session, but the Rio Grande
Council of Governments may move to Executive Session any of the items on this agenda, consistent
with the terms of the Open Meetings Act.) The Board will return to open session to take any final
action and may also, at any time during the meeting, bring forward any of the following items for public
discussion, as appropriate. 
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 
2/3/2023 

SUBJECT:  December 16, 2022, Board of Directors' Meeting

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:

ATTACHMENTS:
Description
RGCOG December 16, 2022, Minutes

February 3, 2023



DECEMBER 16, 2022 MINUTES - BOARD OF DIRECTORS MEETING 
  11:17 A.M., MST     8037 Lockheed, Ste. 100, El Paso, TX 79925 

Board Members Present: Board Members Not Present: 
Mayor Summer Webb, President, City of Valentine Judge Eleazar Cano, Brewster County 
Representative Henry Rivera, 1ST Vice President City of El 
Paso  Commissioner Carl Robinson, County of El Paso 
Representative Alexsandra Annello, City of El Paso Representative Peter Svarzbein, City of El Paso 
Judge Cinderela Guevara, Presidio County Mayor Ivy Avalos, City of Socorro 
Alderperson David Cantu, City of San Elizario Judge Carlos Urias, Culberson County 
Ms. Leah Hanany, EPISD Board of Trustees Judge Brian Haggarty, EPCC 
Judge Tom Neely, Hudspeth County Commissioner Susana Chaparro, Dona Ana County 

Mayor Ken Miyagishima, City of Las Cruces 
COL James A. Brady, Ft. Bliss Garrison 
Commander 

Sheriff Richard D. Wiles, County of El Paso Texas State Senator, Cesar Blanco, District 29 
Governor Michael Silvas, Ysleta del Sur Pueblo Texas State Representative, Art Fierro, District 79 
Commissioner Carlos Leon, County of El Paso 
Judge Curtis Evans, Jeff Davis County Alternates:   None 
Dr. Kristina Mena, El Paso Water Utilities - PSB 

Guests: 

RGCOG Staff Present: 
Benjamin ShIpkey, Congressman Tony Gonzalez 
Office 

Annette Gutierrez, Executive Director 
Nicolas Ibarra, Environmental Services, City of El 
Paso 

Judy Cisneros, Finance Director Alex Rodriguez, Senator Cesar Blanco’s Office 

Yvette Lugo, Director, Area Agency on Aging 
Ellen Smyth, Chief Transit and Fields Operations 
Officer, City of El Paso 

Marissa Quintanilla, Director, Regional Services 
Rebecca Stauffer, MIS & Resource Director RGCOG Staff Present: 

Diana Valdez, RGCOG Attorney 
Stella Rodriguez, Executive Administrative Asst. 
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MINUTES 
PLEDGE OF ALLEGIANCE  
The Board stood and recited the Pledge of Allegiance 

ROLL CALL AND DETERMINATION OF QUORUM 
Judge Cinderela Guevara, Presidio County, was asked to chair the meeting. Roll 
call was taken and it was determined that a quorum was present.  

APPROVAL OF MINUTES OF THE PREVIOUS MEETING 
OCTOBER 28, 2022 
Representative Henry Rivera motioned for approval and Dr. Christina Mena seconded the 
motion. Judge Cinderela Guevara called for a vote and the motion was approved 
unanimously. 

 PUBLIC COMMENTS 
Ben Shipkey from Congressman Tony Gonzalez office attended the meeting and 
was introduced to the Board.   

FINANCE 

ADMINISTRATION 
1. WSP, USA Contract amendment, by Annette Gutierrez

Ms. Gutierrez requested approval from the Board to allow the Rio Grande
Council of Governments to enter into an agreement with WSP, USA, in the
amount of $258,868.00, the previous contract was for $100,852.00.

Commissioner Carlos Leon motioned for approval and Representative Alexsandra
Annello seconded the motion. Judge Cinderela Guevara called for a vote and the motion
was approved unanimously.

2. El Paso Area Transportation Services, Local Governments Corporation
agreement, by Annette Gutierrez
Ms. Gutierrez requested approval from the Board to allow the Rio Grande
Council of Governments to enter into an agreement with the El Paso Area
Transportation Services, Local Governments Corporation (EPATS, LGC) to
serve as its Administrative Fiscal Agent for Fiscal Year 2023 and 2024 and to
allow RGCOG's Legal Counsel work with EPAT, LGC’s Legal Counsel, for any
modifications to the agreement proposed by the El Paso Transportation
Services, Local Governments Corporation and allow the Executive Director to
sign the agreement.
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Judge Cinderela Guevara motioned for approval and Judge Curtis Evans seconded 
the motion.  Judge Cinderela Guevara called for a vote and the motion was approved by 
all with the exception of Commissioner Carlos Leon who abstained from the vote since 
he is the Chair of the El Paso Area Transportation Services Committee.  

3. Employment Contract for Executive Director, by Annette Gutierrez
Ms. Gutierrez requested approval from the Board to approve the employment
contract for herself for the period of October 1, 2022 thru September 30, 2025.

Representative Alexsandra Annello motioned for approval and Representative Henry
Rivera seconded the motion.  Judge Cinderela Guevara called for a vote and the motion
was approved unanimously

REGIONAL SERVICES 
4. El Paso Dispute Resolution Center: Agreement for Alternative Dispute

Resolution Services, by Marisa Quintanilla
Ms. Quintanilla requested approval from the Board to allow the Rio Grande
Council of Governments Executive Director to amend the current agreement with
El Paso County thru March  21, 2023.

Representative Henry Rivera motioned for approval and Representative Alexsandra
Annello seconded the motion.  Judge Cinderela Guevara called for a vote and the motion
was approved unanimously.

5. El Paso Dispute Resolution Center: Agreement for Prevention Mediation
and Restorative Circles Services, by Marisa Quintanilla
Ms. Quintanilla requested approval from the Board to allow the Rio Grande
Council of Governments Director to enter into an Interlocal Agreement with El
Paso County, by and through the El Paso Juvenile Probation Department to
provide Prevention Mediation and Restorative Circles Service to at-risk youth.

Representative Alexsandra Annello motioned for approval and Representative Henry
Rivera seconded the motion.  Judge Cinderela Guevara called for a vote and the motion
was approved unanimously.

6. Solid Waste Management Program: Conformance Review
(proposed permit No.WQ0016227001), by Marisa Quintanilla
Ms. Quintanilla requested approval on the submittal of Alta Frontera
Conformance (proposed permit No. WQ0016227001) recommendation of
favorable comment made by the Solid Waste Advisory Committee.

Dr. Kristina Mena motioned for approval and Judge Curtis Evans seconded the motion.
Judge Cinderela Guevara called for a vote and the motion was approved unanimously.
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7. Solid Waste Management Program: Conformance Review
(proposed permit No. 101079L001), by Marisa Quintanilla
Ms. Quintanilla requested approval from the Board on the submittal of the Paso
Del Norte Materials Conformance Review (proposed permit No. 101079L001)
recommendation of favorable comment made by the Solid Waste Advisory
Committee.

Representative Alexsandra Annello motioned for approval and Sheriff Richard Wiles
seconded the motion. Judge Cinderela Guevara called for a vote and the motion was
approved unanimously.

8. Solid Waste Management Program: Conformance Review
(proposed permit No. 170908), by Marisa Quintanilla
Ms. Quintanilla requested approval on the submittal of the Jobe Materials
Conformance Review (proposed permit No.101079L001) recommendation of favorable
comment made by the Solid Waste Advisory Committee.

Sheriff Richard Wiles motioned for approval and Commissioner Carlos Leon seconded
the motion.  Judge Cinderela Guevara called for a vote and the motion was approved. A
roll call vote was initiated by Judge Guevara. There were 6 yay and 5 no. No individual
vote was recorded for Mayor Summer Webb or Governor Michael Silva.

9. Solid Waste Management Program: Conformance Review (proposed
permit No. 50119), by Marisa Quintanilla
Ms. Quintanilla requested approval on the submittal of the Vinton Street
Conformance Review (proposed permit No. 50119) Advisory recommendation of
favorable comment made by the Solid Waste Committee.

Representative Alexsandra Annello motioned for approval and Representative Henry
Rivera seconded the motion.  Judge Cinderela Guevara called for a vote and the motion
was approved unanimously.

AREA AGENCY ON AGING 

EXECUTIVE DIRECTOR'S REPORT  
There were no activities to report by Annette Gutierrez. 

PRESIDENT'S REPORT 
None 
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ANNOUNCEMENTS 
• On behalf of the Rio Grande Council of Governments, Ms. Gutierrez thanked

Judge Cinderela Guevara for her time and support of the RGCOG as a Board
member and also as President of the RGCOG Board of Directors.

• Judge Guevara thanked Ms. Gutierrez and the RGCOG staff for making her
time with the RGCOG an enjoyable and memorable one.

ADJOURNMENT      
Representative Alexsandra Annello motioned for adjournment and  Representative 
Henry Rivera seconded the motion. Judge Cinderela Guevara called for a vote and the 
motion was approved unanimously.  The RGCOG December 16, 2022, Board of 
Directors’ meeting was adjourned at 12:00 pm, MST.  

_____________________________    ____________________ 
Annette Gutierrez, Secretary    Date 
RGCOG Executive Director  

February 3, 2023



RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 1.
2/3/2023 

SUBJECT:  TxDOT Truck Parking Implementation Plan (TPIP), by Annette Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
Brian Comer from HNTB, will present on the Texas Department of Transporation's
Truck Parking Implementation Plan.

ATTACHMENTS:
Description
TPTIP Presentation
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El Paso & Far West Texas Region Truck Parking Implementation Plan February 3, 2023

El Paso & Far West Texas 
Region 

Truck Parking 
Implementation Plan

February 3, 2023

Rio Grande Council of Governments

February 3, 2023



El Paso & Far West Texas Region Truck Parking Implementation Plan February 3, 2023

2020 Statewide Truck Parking Implementation Study (TPS) 

2

 Improve safety, reduce congestion, and enhance
economic competitiveness of the Texas Multimodal
Freight Network

 Reduce undesignated truck parking on TxDOT
right-of-way

 Develop actionable strategies to meet truck parking
and basic driver needs across the state, including
oversize/overweight loads

 Identify ways to partner with the private sector to
meet the state’s truck parking needs

 Leverage technology to ensure efficient use of TxDOT
maintained truck parking

 Address parking needs at key truck generators
including seaports and border ports of entry
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Why Truck Parking Matters

3
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Types of Truck Parking
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Impacts of Inadequate Truck Parking on Safety

5

Source: Cambridge 
Systematics analysis 
of TxDOT CRIS data
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Recommendations for Amenities

6

Source: 2020 TPS
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Truck Parking Strategies

7
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Project Area 

8
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Plan Process 

9
February 3, 2023
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Policies, Programs and Technologies

10

• Project development process
• Right of way acquisition guidelines
• Facility closures

Integrate Truck Parking into all 
Decision-Making Processes

• Expand on I-10 TPAS
• Remote staging lot integrated with:
Trucking customer receiving
Curbside parking management

Develop Truck Parking 
Information Systems

• Logistics parks
• Commercial and industrial properties
• Include truck parking demand as part of 

Traffic Impact Analyses for new 
developments

Shipper/Receiver Provided Truck 
Parking

• Allow truck parking at large parking 
facilities when not in use

Emergency Road Closures

Manage Curbside Truck Parking

TxDOT-Led TxDOT-Supported
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El Paso & Far West Texas Region Truck Parking Implementation Plan February 3, 2023

Schematic Design and Location Studies 

11

 Conceptual design for new, repurposed 
or improved truck parking sites

 Amenities (e.g., lighting, rest rooms, 
trash receptables, picnic areas, pet 
facilities, vending machines, etc.)

 Traffic evaluations and projections

 Access improvements

 Signage/technology/communications

 Cost estimates and phasing
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El Paso & Far West Texas Region Truck Parking Implementation Plan February 3, 2023

Public and Stakeholder Engagement 

12

 Develop engagement plan with virtual and in-person opportunities

 Confirm truck parking needs with TxDOT and key stakeholders

 Educate public on the need/benefits of truck parking

 Document outreach activities and feedback received

TxDOT 
Leadership

Advisory 
Committees

External 
Partners

Elected 
Officials

Key 
Stakeholders Community Media

e.g., CRRMA, El Paso MPO, 
Rio Grande COG 

e.g., Border Trade Advisory 
Committee (BTAC), etc.

e.g., Truck drivers and dispatchers;
Private truck stop owners/operators

e.g., EJ/LEP communities
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Schedule 

13

Kickoff:
- TxDOT CoordinationStakeholder 

Engagement 

Identify Truck 
Parking Needs

Truck parking 
demand analysis

Safety analysis

Equity Analysis

Prioritize areas 
of greatest need

Identify 
Improvement 

Strategies

Develop range of 
truck parking 
solutions

Identify and 
prioritize 
opportunity sites

Develop policies, 
strategies, and 
recommendations

Develop 
Implementation 

Plan

Develop Short-, 
Mid-, & Long-
Term Phasing 
Concepts

Finalize Truck 
Parking 
Implementation 
Plan 
documentation

Conceptual 
Design for Truck 

Parking Sites

Location and 
access studies

Conceptual 
design for new 
truck parking 
sites

Preliminary cost 
estimates

Key activities:
- TxDOT Coordination
- El Paso MPO, Rio Grande 

COG, CRRMA Coordination
- Public Survey
- Industry panels, roundtables

Key activities:
- TxDOT Coordination
- El Paso MPO, Rio Grande COG, CRRMA 

Coordination
- Public meeting #1

Key activities:
- TxDOT Coordination
- El Paso MPO, Rio Grande COG, 

CRRMA Coordination
- Industry engagement
- Public meeting #2

Develop Plan 
Vision, Goals 

and Objectives

Project Kick-off 
and Introductory 
Meetings

Work with TxDOT 
to understand 
the Vision, Goals 
and Objectives 
for the regional 
area  

Milestones

Key tasks 
achieved 
during key 
milestone 
phase…

Spring/Summer
2023

Winter/Spring 
2023

Fall/Winter
2022

Fall/Winter
2023

Spring
2024
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Next Steps
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Next Steps 

15

 Stakeholder engagement strategy
 Data collection and analysis

– Parking inventory 
– Utilization 

 Review ongoing plans and projects
– SB 1308 Study 
– US 67 Corridor Master Plan
– Presidio Freight and Trade Transportation Plan
– SH 178 at I-10
– Segment 2 Downtown I-10
– Borderland Expressway
– Border Highway East Study

February 3, 2023
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Questions

16
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Key Contacts 

17

TxDOT TPP
PM: Kale Driemeier
kale.driemeier@txdot.gov

Sherry Pifer 
sherry.pifer@txdot.gov

HNTB
Brian Comer
bcomer@hntb.com

Cambridge Systematics 

Dan Andersen 
dandersen@camsys.com

Kleinman Consultants 

Vicky Carrasco
vicky@kleinmanconsultants.com

February 3, 2023
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 2.
2/3/2023 

SUBJECT:  AMERICANS WITH DISABILITY ACT (ADA) Outreach Awareness Event,
Annette Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
The Rio Grande Council of Governments will be participating with the Texas
Department of Transportation (TXDOT) El Paso Office in providing an Americans
with Disability Act (ADA) event in Alpine, Texas. The event aims to bring public
awareness for the agency's Self-Evaluation and Transition Plan and to highlight
projects that contain ADA elements. 
 
The RGCOG will have an Informational booth highlighting the programs of the Area
Agency on Aging. There will be other agencies participating as well. 
 

Wednesday, February 22| 11 a.m. – 1 p.m.
Big Bend Post – American Legion

306 W. Sul Ross Avenue, Alpine, TX
 
 

 

ATTACHMENTS:
Description
ADA Event
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AMERICANS WITH DISABILITY ACT (ADA) 
Outreach Awareness Event 

Sponsors: 

   

 

Texas Department of Transportation (TxDOT) – El Paso District and the Rio 
Grande Council of Government invite you to join us. 

WEDNESDAY, FEBRUARY 22| 11 A.M. – 1 P.M. 
BIG BEND POST – AMERICAN LEGION 

306 W. SUL ROSS AVENUE, ALPINE, TX 
FREE EVENT! 

• Bring awareness on TxDOT’s commitment to the ADA Accessibility 
Program 

• TxDOT’s Self-Evaluation and Transition Plan 
• Projects displays containing ADA elements 
• Informational booths displaying products and services for persons 

with disabilities 

For more information or to request an accommodation call Sandra Sierra 
915-790-4209 or email at Sandra.sierra@txdot.gov. 
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 3.
2/3/2023 

SUBJECT:  Thriving Communities Program, by Annette Gutierrez

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors' approval is requested to allow the Executive Director to sign a
letter of commitment to participate in the Thriving Communities Program with the
Camino Real Regional Mobility Authority (CRRMA), who will be serving as the lead
applicant and the Metropolitan Planning Organization who will serve as a
contributing organization. The program aims to ensure that disadvantaged
communities adversely or disproportionately affected by environmental, climate, and
human health policy outcomes have the technical tools and organizational capacity
to compete for federal aid and deliver quality infrastructure projects that enable their
communities and neighborhoods to thrive.

The Thriving Communities Program (TCP)—established by the Consolidated
Appropriations Act, 2022 (P.L.-117-103 Division L, Title I)—is designed to provide
technical assistance, planning, and capacity building support to advance a pipeline
of transportation and community revitalization activities that increase mobility,
reduce pollution from transportation sources, expand affordable transportation and
housing options, improve health outcomes, facilitate efficient land use, preserve or
expand jobs, and enhance connections to health care, education, and food security
to benefit disadvantaged populations and communities. The TCP will also support
and build local capacity to improve project acceleration, access to and management
of Federal funding, and deployment of local hiring, workforce development and
inclusive community engagement practices.
If CRRMA is selected to receive technical assistance from the U.S. Department of
Transportation, CRRMA will submit the RGCOG’s Letter of Commitment, as well as
the MPO, to the federal agency.

ATTACHMENTS:
Description
RGCOG Letter of Commitment
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Annette Gutierrez – Executive Director                Phone: (915) 533-0998 
8037 Lockheed, Ste. 100  Fax (915) 532-9385 
El Paso, Texas 79925                                                                                                                                              www.riocog.org 
 

 

    

February 3, 2023 

United States Department of Transpiration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
Re:  Thriving Communities Program – Letter of Commitment  
 
To Whom It May Concern: 
 
The Rio Grande Council of Governments (RGCOG) is a voluntary association of seven counties, and their respective 
local governments, in West Texas and Southern New Mexico, as well as the Tribal Nation of Ysleta del Sur Pueblo. The 
seven referenced counties include the Texas counties of Brewster, Culberson, El Paso, Hudspeth, Jeff Davis, and Presidio 
as well as Doña Ana in New Mexico. The organization was created to further intergovernmental cooperation and 
coordination in the planning, development, and delivery of governmental services among its membership.  
 
Many of our member counties and their local governments are considered disadvantaged communities that lack the 
resources necessary to effectively pursue the historic grant opportunities identified in the Bipartisan Infrastructure Law 
(BIL). Accordingly, prior to the introduction of the Thriving Communities Program (TCP), the RGCOG partnered with 
the Camino Real Regional Mobility Authority (CRRMA) and the El Paso Metropolitan Planning Organization (EPMPO) 
to collectively provide technical support to our smaller members. Our goal was to ensure that all of our members would 
be able to compete for the BIL’s grant opportunities.  

To date, the partners met with our smaller members and helped to identify projects that could benefit from BIL grant 
programs. Next steps include the prioritization and determination of eligibility of those projects for specific BIL grant 
programs. Later steps include the development and submission of actual grant applications, with additional available 
support to include the design, construction, and reporting requirements that would accompany the award of any such BIL 
funds. While I am confident that the collective support of the RGCOG, EPMPO, and CRRMA is beneficial, the type and 
scope of support being offered through the TCP could really help to bolster our local efforts and ensure that all of our 
communities have a real chance to meaningfully participate in the BIL’s grant opportunities. This partnership is only the 
latest example of these entities working together for the betterment of our community.  

With the above in mind, the RGCOG is aware of and supports the CRRMA’s efforts to serve as a Lead Applicant through 
the TCP application process. Through this letter, the RGCOG confirms its commitment to participate in the TCP as a 
Community Partner to support those communities identified in the CRRMA’s Letter of Interest. The RGCOG’s 
involvement in the TCP effort would build on the existing relationship between the RGCOG, EPMPO, and CRRMA 
more fully enumerated above. By way of example, the RGCOG has longstanding relationships with those communities 
identified in the Letter of Interest that will help to ensure a coordinated effort as we work towards seeking BIL funding. 
RGCOG staff also has experience with grant writing and coordinating public outreach efforts that will be available to 
ensure meaningful engagement of the communities we intend to assist. The RGCOG commits to provide this type of 
technical assistance to maximize the region’s ability to secure federal transportation funding through the BIL.  

Thank you for your consideration of our area’s effort to secure TCP support. We are excited by the prospect of adding 
TCP support to our current efforts to assist our regional communities in their pursuit of much needed transportation 
funding.  

Sincerely,  

 
Annette Gutierrez 
Executive Director  
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 4.
2/3/2023 

SUBJECT:  El Paso Area Transportation Services, Local Governments Corporation
agreement, by Annette Gutierrez

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
This agenda item is an update to the proposed agreement between the Rio Grande
Council of Governments (RGCOG) and the El Paso Area Transportation Services,
Local Governments Corporation (EPATS, LGC).
 
On January 18, 2022, the LGC held a meeting where the members took no action on
the proposed agreement between the RGCOG and the LGC. The purpose of the
agreement is for the RGCOG to serve as its Administrative Fiscal Agent for Fiscal
Year 2023 and 2024. The LGC will meet again in April to revisit the agreement.
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 5.
2/3/2023 

SUBJECT:  FY 2024 State Homeland Security Grants Application: RGCOG Regional
Planning Initiative, by Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested on the submittal of the FY 2024 State
Homeland Security grant application in the amount not to exceed $69,000, project
titled, “RGCOG Regional Planning Initiative” and authorizing the Executive Director
to serve as the grantee’s authorized official to the Office of the Governor Homeland
Security Grants Division.  The authorized official is given the power to apply for,
accept, reject, alter or terminate the grant on behalf of the applicant agency.
 
Attached is the program’s executive summary and resolution for your review. 

ATTACHMENTS:
Description
FY 2024 RGCOG HSGD Executive Summary
FY 2024 RGCOG HSGD Resolution
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1 

 

Executive Summary 

The Office of Governor Homeland Security Grants Division (HSGD) establishes homeland security 

priorities and focusing that address high-priority preparedness gaps across all core capabilities where a 

nexus to terrorism exist. Securing the Rio Grande Council of Governments region and enhancing its 

resilience to incidents that do occur requires close coordination amount jurisdictions at all levels. 

Therefore, it is essential to our success that an effective regional planning approach is implemented. The 

implementation of the RGCOG Regional Planning Initiative will allow for the RGCOG staff to assist 

jurisdictions in increase the capability to: 1. prevent a threatened or an actual act of terrorism; protect 

Far West Texans and visitors against threats and hazards; 2. mitigate the loss of life and property by 

lessening the impact of future catastrophic events; 3. respond quickly to save lives, protect property and 

the environment; and 4. recover through a focus on the timely restoration, strengthening, accessibility 

and revitalization of infrastructure, housing, and a sustainable economy, as well as the health, social, 

cultural, historic, and environmental fabric of communities affected by a catastrophic incident. 

The Texas Homeland Security Strategic Plan is the state’s framework for establishing homeland security 

priorities and focusing its many efforts to develop, sustain, and employ homeland security capabilities. 

RGCOG has identified the Texas Homeland Security priority actions that closely align with the planning 

project. They are: 

1.4.1 Conduct public outreach activities to raise 
public awareness and understanding of the 
importance of suspicious activity reporting and 
methods for reporting, including the iWatch Texas 
system.   
 

3.1.3 Provide technical assistance and training to 
local jurisdictions to encourage the development 
of hazard mitigation plans based on vulnerability 
assessments, and ensure planning integration at 
the regional level.  
 

3.2.4 Enhance state- and regional-level coordination 
across all major mitigation programs to maximize 
efficiency and effectiveness.  
 

3.3.2 Increase public education on homeland 
security risk and mitigation through media and 
communication outreach to stakeholders. 
 

4.3.1 Enhance partnerships with regional radio 
systems across the state to ensure radio system 
coverage and connectivity for interoperability.  
 

4.3.2 Ensure radio systems, equipment, owners, 
and users are in compliance with the Statewide 
Communications Interoperability Plan and 
Regional Interoperable Communications Plans. 
 

4.7.2 Update all annexes to the Texas Emergency 
Management Plan at least every five years, with 
particular focus on planning for lifeline functions, 
and develop new annexes as necessary. 
 

4.7.3 Continue to enhance standards, guidance, 
and supporting resources for development of 
local emergency management plans.   
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4.7.7 Enhance local jurisdictions' preparedness to 
secure special events and soft targets and to 
respond to mass casualty attacks, and provide 
guidance and templates to support local planning. 
 

4.8.1 In coordination with partner agencies at all 
levels, ensure appropriate training is available to 
and completed by first responders and other 
critical personnel throughout the state. 
 

4.8.2 Ensure appropriate training is available to and 
completed by leaders with homeland security and 
emergency management responsibilities throughout 
the state. 
 

4.8.3 Enhance processes for evaluating 
homeland security training needs and availability 
to identify gaps at the state, regional, local, 
and/or tribal levels, and request or build 
additional training as appropriate.   
 

4.9.3 In coordination with partner agencies at all 
levels, annually develop and conduct a minimum of 
one major statewide exercise and support a 
minimum of one exercise in each region of the state, 
with an emphasis on addressing lifeline response 
functions.   
 

5.1.1 Support the development and 
enhancement of regional and local recovery 
plans that incorporate all community 
stakeholders and identify structures, processes, 
priorities, available resources, and 
responsibilities for coordinating recovery efforts.  
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Grant number: 2951209 

 

 
 

RESOLUTION 
      
WHEREAS, the Rio Grande Council of Governments (RGCOG) is a voluntary 
association of local governments established under state law to promote coordination 
and cooperation in the delivery of governmental services within the Upper Rio Grande 
State Planning Region in accordance with the Texas Local Government Code, Chapter 
391; and 
 
WHEREAS, the Rio Grande Council of Governments Board of Directors’ finds it in the 
best interest of its member governments that the Rio Grande Council of Governments 
(RGCOG) apply for the State Homeland Security (SHSP) funding in order to conduct FY 
2024 regional “Homeland Security planning initiatives”; and 
 
WHEREAS, the Rio Grande Council of Governments will assist  jurisidictions with 
regional planning efforts to include participating in development and implementing plans 
that prevent terrorism and other catastrophic events, and prepare for the threats and 
hazards that pose the greatest risk to security to the RGCOG region and the State of 
Texas; and 
 
WHEREAS, the Rio Grande Council of Governments Board of Directors’ agrees that in 
the event of loss or misuse of the SHSP grant funds, the RGCOG assures that the grant 
funds will be returned in full to the Office of the Governor Homeland Security Grants 
Division (HSGD); and 
 
WHEREAS, the Rio Grande Council of Governments Board of Directors’ designates the 
Executive Directror as the grantee’s authorized official. The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf of the Rio 
Grande Council of Governments. 
  
NOW THEREFORE, BE IT RESOLVED that the Rio Grande Council of Governments’ 
Board of Directors approves the submission of the “RGCOG Regional Planning Initiative” 
grant application, to the Office of the Governor Homeland Security Grants Division. 
 
Passed and approved on this day, the 3rd of February 2023. 
 

 

 

____________________    __________________   
Honorable Summer Webb    Annette Gutierrez  
RGCOG Board President    RGCOG Executive Director  
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 6.
2/3/2023 

SUBJECT:  FY 2024-2025 State Criminal Justice Planning RGCOG Law Enforcement
Training Initiative, by Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested on the submittal of the FY 2024/2025 State
Criminal Justice Planning grant application, project titled, “RGCOG Law Enforcement
Training Initiative” in the amount of $344,977, thus authorizing the Executive
Director to serve as the grantee’s authorized official to the Office of the Governor
Criminal Justice Division.  The authorized official is given the power to apply for,
accept, reject, alter or terminate the grant on behalf of the applicant agency.
 
Attached is the program’s executive summary and resolution for your review. 

ATTACHMENTS:
Description
FY 2024-2025 RGCOG Law Enforcement Training Initiative Executive Summary
FY 2024-2025 RGCOG Law Enforcement Training Initiative Resolution
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Executive Summary 
 
The demands have been greater on law enforcement and other first responders to keep pace with 
changes in the profession and the environment they serve. They work every day to keep us safe 
and  investigate crimes while staying educated on the  latest tactics and methods. The Office of 
Governor  Criminal  Justice  Division  helps  local  jurisdictions  meet  training  requirements  by 
supporting regional academies in partnership with and through Council of Governments.  
 
It  is  the Rio Grande Council of Governments’  (RGCOG)  intent  to  subcontract with  the El Paso 
County  Sheriff’s Office who  is  an  approved  Texas  Commission  on  Law  Enforcement  (TCOLE) 
Training institution. The Region VIII Training Academy provides legislatively and TCOLE mandated 
training  in  a  cost  effective manner,  assisting  local  law  enforcement  agencies  with  financial 
burdens associated with law enforcement training. Additionally, civilians and support staff who 
are employed by  law enforcement entities will benefit from the trainings since they are a vital 
component of law enforcement. The RGCOG remains committed in assisting both urban and rural 
areas in training law enforcement and corrections officers.  
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 RESOLUTION  

WHEREAS,   

  

The Rio Grande Council of Governments Board of Directors’ finds it in the 
best interest of the citizens of Far West Texas that includes El Paso County, 
Hudspeth County, Culberson County, Jeff Davis County, Presidio County 
and Brewster County that the Rio Grande Council of Governments continue 
the Law Enforcement Training Initiative through the Office of the Governor 
Criminal Justice Division (Criminal Justice Program) for the Fiscal Year 
2024 and 2025; and,  

WHEREAS,   

  

The Rio Grande Council of Governments Board of Directors’ agrees that in 
the event of loss or misuse of the Governor’s Criminal Justice Division 
funds, Rio Grande Council of Governments Board of Directors’ assures that 
the funds will be returned to the Governor’s Criminal Justice Division in full; 
and,  

WHEREAS,   Rio Grande Council of Governments Board of Directors’ designates the 
Executive Director as the authorized official.  The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf 
of the Rio Grande Council of Governments.  

  
  
NOW, THEREFORE BE IT RESOLVED, by the Rio Grande Council of Governments Board of  
Directors:  
  
1. Accepts the funds and continuation of the Law Enforcement Training Initiative from the 

Governor’s Criminal Justice Division for Fiscal Year 2024 and 2025.  
  
Adopted on this day 3rd of February 2023.  
  
  
  
____________________          ______________________  
Honorable Summer Webb        Ms. Annette Gutierrez    
RGCOG Board President           RGCOG Executive Director    
        
  
 
Application #1428519 
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 7.
2/3/2023 

SUBJECT:  FY 2024 RGCOG Far West Texas Regional Community Preparedness, by
Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested on the submittal of the FY 2024 State
Homeland Security Grants Division Community Preparedness grant application,
project titled, “RGCOG Far West Texas Regional Community Preparedness” and
authorizing the Executive Director to serve as the grantee’s authorized official to the
Office of the Governor Homeland Security Grants Division.  The authorized official is
given the power to apply for, accept, reject, alter or terminate the grant on behalf of
the applicant agency.
 
Attached is the program’s executive summary and resolution for your review. 

ATTACHMENTS:
Description
FY 2024 RGCOG Far West Texas Regional Community Preparedness Executive
Summary
FY 2024 RGCOG Far West Texas Regional Community Preparedness Resolution
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Executive Summary 

The Homeland Security Grants Division National Priority Area (NPA) supports projects that efforts to 

prevent terrorism and targeted violence and prepare for the threats and hazards that pose the greatest 

risk to the security of Texas citizens. The RGCOG’s Far West Texas Regional Community Preparedness will 

maintain Community Emergency Response Teams (CERT); coordinate the delivery of CERT Train-the-

Trainer and CERT Program Manager to build local program training and maintenance capacity. 

As with all types of disasters and emergency, preparation is key to planning for a terrorism-related event. 

Terrorists use violence as a means to influence government policy and to achieve specific objectives for 

their cause. Attacks seek to undermine the public’s sense of safely and confidence in the government. Bad 

actors seek to portray the governments as ineffective and weak. By establishing and strengthening 

regional community response teams throughout the region, the Rio Grande Council of Governments will 

be much better prepared in responding to a terrorism event.  

Community preparedness programs are best coordinated locally where communities can work together 

to prepare for any emergency. The Rio Grande Council of Governments has existing capabilities that will 

be leveraged in order to enhance regional community preparedness training. Although, the Rio Grande 

Council of Governments is in need of a part-time CERT Training Manager who will coordinate and facilitate 

the CERT training courses through the region. The project’s goal is to build and maintain response teams 

and qualified personnel essential to responding to an emergency event. 
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 RESOLUTION  

WHEREAS,   

  

The Rio Grande Council of Governments Board of Directors’ finds it in the 
best interest of the citizens of Far West Texas that includes El Paso County, 
Hudspeth County, Culberson County, Jeff Davis County, Presidio County 
and Brewster County that the Rio Grande Council of Governments apply 
for the Far West Texas Regional Community Preparedness funding 
through the Office of the Governor Criminal Homeland Security Grants 
Division for Fiscal Year 2024; and,  

WHEREAS,   

  

The Rio Grande Council of Governments Board of Directors’ agrees that in 
the event of loss or misuse of the Governor’s Homeland Security Grants 
Division funds, Rio Grande Council of Governments Board of Directors’ 
assures that the funds will be returned to the Governor’s Homeland 
Security Grants Division in full; and,  

WHEREAS,   Rio Grande Council of Governments Board of Directors’ designates the 
Executive Director as the authorized official.  The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf 
of the Rio Grande Council of Governments.  

  
  
NOW, THEREFORE BE IT RESOLVED, by the Rio Grande Council of Governments Board of  
Directors:  
  
1. Approves the submission of the Far West Texas Regional Community Preparedness grant 

application to the Governor’s Office Homeland Security Grants Division for Fiscal Year 2024.  
  
Adopted on this day 3rd of February 2023.  
  
  
  
____________________          ______________________  
Honorable Summer Webb        Ms. Annette Gutierrez    
RGCOG Board President           RGCOG Executive Director    
        
  
 
Application #4780301 
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 8.
2/3/2023 

SUBJECT:  FY 2023 El Paso Dispute Resolution Center Council Membership, by
Marisa Quintanilla

DISCUSS AND ACT UPON AS NEEDED

INFORMATION:
Board of Directors’ approval is requested on the Fiscal Year 2023 El Paso Dispute
Resolution Center Council membership and resolution affirming the Council’s
composition:
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RIO GRANDE COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS MEETING

AGENDA ITEM 
2/3/2023 

SUBJECT:  Executive Director's Report
 

THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED

INFORMATION:
January

Participated in Monthly Coordination Meeting: Innovation Network for
Manufacturers
Participated in Texas Association of Regional Councils Executive Directors'
Conference Call
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