
 

First Responders Preparedness Planning Group Meeting 
 

El Paso County 9-1-1 District (EPRCC)    
   6055 Threadgill Ave.   
El Paso, Texas 79924    

Wednesday, April 1, 2026 
9 AM MDT 

 
AGENDA 

 
Call Meeting to Order 
 
Roll Call and Determination of Quorum 
 

1. Approval of Minutes for the FRPPG Meeting held on February 24, 2026 
 

2. State Homeland Security Program (SHSP) Funding Announcements: 
THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED 
 
State Homeland Security Program (SHSP-LETPA) 
State Homeland Security Program (SHSP-Regular) 
 

3. FY 2025 SHSP Grantees Expended Amounts 
THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED 
 

4. Conflict of Interest Rule 
THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED 
  

5. The First Responders Preparedness Group Members will review and score the FY 2027 
Homeland Security Grant Program Applications-LETPA 
 
DISCUSS AND ACT UPON AS NEEDED 
 

1. Application No.: 5913701 (2950712) 
El Paso, City of  
SHSP - MATRIX Fusion Center 
Presenter: Lieutenant Magali Franco 

 

Time: 9:15 am 

http://www.riocog.org/index.htm


2. Application No.: 5897201 (2950612) 
El Paso, City of  
SHSP LETPA FY26  
Presenter: Sergeant Cory Balke 

 

Time: 9:30 am 

3. Application No.: 5894001 (4424805) 
El Paso County 
SO FY27 LETPA 
Presenter: Segreant Andres R. Sanchez 

 

Time: 9:45 am 

4. Application No.: 5359901 (5897202) 
El Paso, City of  
FY26 SHSP LETPA Special Operations Multi-Discipline Regional 
Reaction Project  
Presenter: Chief Brandon Kovach 

 

Time: 10 am 

6. The First Responders Preparedness Group Members will review and score the FY 
2027 Homeland Security Grant Program Applications - SHSP Regular 
 

DISCUSS AND ACT UPON AS NEEDED 
 
1. Application No.: 5893101 

El Paso County   
SO FY27 SHSP-Regular 
Presenter: Segreant Andres R. Sanchez 

 

Time: 10:15 am 

2. Application No.: 5897301 (5491502) 
El Paso, City of 
SHSP Regular FY26- Modular Vehicle Barrier Soft Target 
Protection Project 
Presenter: Officer Oscar Giron 

 

Time: 10:30 am 

3. Application No.: 5894601 
City of El Paso 
FY26 SHSP City of El Paso Office of Emergency Management 
Enhancement of EOC  
Presenter: Captain Matthew Hunter 

 

Time: 10:45 am 

4. Application No.: 5918501 
Anthony, Town of 
Securing the Homeland  
Presenter: Chief Carlos Enriquez 

 

Time: 11 am 

5. Application No.: 5961401 (5101003) 
Hudspeth County 
Hudspeth County Planner 
Presenter: The Honorable Joanna MacKenzie 

 

Time: 11:15 am 

6. Application No.: 5909101 (2951212) Time: 11:30 am 



Rio Grande Council of Governments 
RIOCOG Local & Regional Planning 
Presenter: Ms. Annette Gutierrez, Executive Director 

 
7. Application No.: 5909401 (4780304) 

Rio Grande Council of Governments 
Far West Texas Regional Community Preparedness 
Presenter: Ms. Annette Gutierrez, Executive Director  

 

Time: 11:45 am 

8. Application No.: 5909601 (5034903) 
Rio Grande Council of Governments 
Far West Texas Regional Community Preparedness 
Presenter: Ms. Annette Gutierrez, Executive Director  

Time: 12 pm 

 
7. Other Business  

 
8. Adjournment 

 
 
 
 
 
 
 

 


